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2015/2016 BUDGET - EXECUTIVE SUMMARY & SUPPORTING DOCUMENTATION

The Annual Budget was prepared in terms of National Treasury MFMA Municipal Budget and
Reporting Regulations. The growth parameters wetre calculated based on the average CPIX and
guidance of Circular 75 as 4.8% in 2015/2016, 5.9% in 2016,/2017and 5.6% in 2017/2018.

The multi year draft budget is presented to Council for approval.

OVERVIEW OF THE BUDGET PROCESS

The 15/16 IDP/Budget Process Plan was adopted by Council in August 2014.

The 14/15 mid-year performance assessment was conducted in January 2015 which determined the
14/15 Adjustment Budget and formed the baseline of drafting the 15/16 Operating Expenditure
budget (both zero-based and incremental budgeting was used).

Income amounts was based on the 15/16 DORA issued in March 2015.

The projects prioritisation phase will be finalised in April 2015 and the complete wish list of projects
together with the proposed budgeted projects will be submitted to Council in the May 2015 final
budget and will be subjected to the public participation process during March to May 2015.

Feedback from the WDM website, newspaper adverts and public road shows will be considered
during April and May 2015, and where possible, adjustments to the Tabled Budget will be made,
where necessary.

The draft 15/16 budget & IDP is therefore tabled for approval on 31 March 2015, within the
deadlines as stipulated by legislation.

For further information on the IDP process, including IDP/ Budget steering committee and IDP rep
forum, please refer to the 15/16 IDP item tabled sepatately to this teportt.

There were no deviations from the key dates set out in the 15/16 IDP/ Budget Time Schedule tabled
in Council.



FINANCIAL MODELLING & KEY PLANNING DRIVERS

The following key factors and planning strategies have informed the compilation of the 15/16
MTREF: '
Policy priorities and strategic objectives
- 14/15 Adjustment Budget and Performance against SDBIP
13/14 audit outcome
DORA
- Cash Flow Management Forecast for the next 3 years
Improved and sustainable service delivery
Sustaining the going concetn of the municipality

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 55, 72,
74 & 75 have been taken into consideration in the planning and ptioritisation process.

OVERVIEW OF BUDGET RELATED POLICIES

The following budget policies are being reviewed and the revised vetsions, if applicable, will be
approved with the final budget:

Asset Management Policy
- Catering Policy

Debt Collection and Credit Control Policy
- Investment Policy

Petty Cash Policy

Supply Chain Management Policy
- Virement Policy

BUDGET ASSUMPTIONS

The equitable share formula has been reviewed in the current year to also include an allocation to
WDM for councillors’ salaries and has assisted in alleviating some of the cash flow constraints of
WDM. The additional allocation received for Councillor Remuneration amount to R 5 271 000 in
15/16 (versus the budgeted 15/16 Councillor Salaries of R 6 807 546. Our cash flows are though
still increasing by less than our fixed operating expenditure, mostly due to personnel related
expenditure increasing by more than inflation and this constitutes 67% of our operating budget
(excluding operating IDP project expenditure) if all salaty related benefits are included for officials
and councillors. This has necessitated restrained expenditute, especially on the IDP, to ensure that
cash outflows remain within the affordability parameters of the municipality’s finances.

There are five key factors that have been taken into consideration in the compilation of the 15/16
MTREF:

*  National Government macro-economic targets;

*  The general inflationary outlook in terms of MFMA Circular 75;
*  'The impact of municipal cost drivers;

*  The grants allocated in DORA; and

*  The increase in the cost of remuneration.

Inflation has been assumed at 4.8% in 2015/2016, 5.9% in 2016,/2017and 5.6% in 2017/2018.



BUDGET ASSUMPTIONS (continued)

Salary increases has been assumed at 7.8% in 2015/2016, 6.9% in 2016/2017and 6.3% in 201 7/2018.

For simplicity, the 15/16 MTREF is based on the assumption that all investments are undertaken
using fixed interest rates.

The rate of abattoir revenue collection is currently expressed as a 100% of annual billings. Cash flow
is assumed to be 100% of billings, due to the majority of clients being cash clients, plus no provision

It is estimated that a spending rate of 100% is achieved on operating expenditure and 100% on the
capital programme for the 15/16 MTREF of which performance has been factored into the cash flow

budget.

It is assumed that all conditional grants will be fully spent by 30 June 2015 and all future years of the
cutrent MIREF and no roll overs have been budgeted.

Intetest on investments have been assumed at an average annual rate of 5.5 % on the basis that the
total amount to be invested will reduce as the year progtesses. Interest on current account has been
assumed at 4.75%, which is the current ptime intetest rate minus 4.5% as agreed with our banking
setvice provider.

LEGISLATIVE COMPLIANCE STATUS
Al Ve COMPLIANCE STATUS

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1. Inyear reporting

Repotting to National Tteasury in electronic formats was complied with on a monthly basis
within average of 10 working days. This also includes teporting to Provincial Treasury and
transferting departments for conditional grants. Section 71 teporting to the Executive Mayor
(within average of 10 wotking days) was also complied with and includes supporting
documentation pertaining to material month end procedures,

2. Internship programme
The Municipality is participating in the Municipal Financial Management Intemship programme
and has employed five interns undergoing training in various divisions of the BTO and Internal
Audit. Although there have not been 5 at all times duting the yeat, we endeavoured to have

vacancies filled in internships as soon as possible. The majority of interns have been
permanently absorbed in either Waterberg District Municipality or our local municipalities.

3. Budget and Treasury Office

The Budget and Treasury Office has been established in accordance with the MFMA.



LEGISLATIVE COMPLIANCE STATUS continued,
QL IVE LVUMPLIANCE STATUS (continued)

4. Audit Committee
An Audit Committee has been established and is fully functional.

5. Setvice Delivery and Implementation Plan

The detail SDBIP document will be finalised for council approval in May 2015 and will be

aligned and informed by the 15/16 MTREF Budget and IDP.

6. Annual Report

The Annual report is compiled in terms of the MEMA and National Treasury requirements and

approved within the required timeframes,

7. MFMA Competency

Skills assessments have been conducted in terms of the Minimum Competency Gazette and
special merit cases have been registered with and approved by National Treasury for which the

officials are cutrently in the progtess of obtaining those unit standards outstanding.

8. Policies

All MFMA Circulars and Regulations have been considered in the review of policies to be

approved with the final budget.

REVENUE

Council’s main soutce of income is Government Grants.

GRANT ALLOCATIONS - DIVISION OF REVENUE ACT (DORA)

In terms of the 15/16 Division of Revenue Act, the following allocations are made to Council:

2015/16 2016/17 2017/18

Equitable Share 111232000 113698000 115 381 000
Mun. Systems Improvement grant 940 000 960 000 1033 000
Finance Management Grant 1250 000 1250 000 1250 000
EPWP Incentive Grant 1000 000 -
RRAMS Grant 1 839 000 1 897 000 1992 000
MWIG 30 000 000 -

The Municipal Water Infrastructure Grant is a Schedule 6B grant of the Department of Water &
Sanitation which has appointed WDM to be their implementing agent for the 15/16 year for
Modimolle, Mookgophong and Thabazimbi local municipal areas. This is grant is not transferred in
full, but we are reimbursed based on actual expenditure incurted to a maximum amount of R

30 000 000 inclusive of VAT,



REVENUE (continued)

INTEREST RECEIVED

Interest received is income from external Investments and interest on the curtent account. Provision
of R 5 230 000 was made in this regard.

ABATTOIR

Council operates an Abattoir, which is a trading service. The trading service is supposed to break
even, but is currently running at a loss. The Abattoir has a budgeted operating loss of R 5 216 896 for
15/16 (R 4 527 299 for 14/15).

No tariff increase is proposed at the abattoir. The current tariffs are attached per Annexure 1.

An amount of R 2033 550 is provided for income from the abattoir disclosed as service charges on
the A1 schedule.

OTHER INCOME

Other income refers to sundry income and recovery of tender document costs to a total budgeted
amount of R 24 000.

No changes to Fire Fighting tariffs is proposed for 15/16 (See attached Annexure 2). All six local
municipalities must be encouraged to implement these particular Tariffs for the purposes of cost
recovety. No fire fighting income has been budgeted due to the ttend of the past years where very
little to no fire fighting income was transferred to WDM, thus leading to the conclusion that any
income budget for this purpose will be untealistic.

The total budgeted revenue amounts to R 153 668 550 (14/15 - R 112 207 790). This is an
inctease of 37% as compared to the 14/15 Adjustment Budget), primarily due to new
Councillor remuneration equitable shate allocation and MWIG.

Attached per Tables A2, A3 and A4 are details on the revenue by GFS, vote and soutce.



EXPENDITURE

EMPLOYEE RELATED COSTS

Petsonnel expenditure increases by 9.25% in 15/16 to R 70 866 214 for officials (14/15 adjusted
R 65186 961), excluding contributions to long service awards and post-retirement medical aid
actuarial valuations.

Provision is made for a general increase of 7.80% for all employees. The SALGA Wage Curve
Agreement has lapsed and National Treasury recommends a budgeted increase on personnel
expenditure of CPIX of 5.8%, but due to current salary negotiations, we have included an additional
2% up to a maximum of 7.8% to make provision for increases decided upon during salary
negotations.

The Health salaties amount to R 15 215 540 (14/15 - R 14 295 343) which comprises 21.5% (22.2%
in 14/15) of the total salaries — 6.4% increase year on year.

The Disaster salaries amount to R 6 183 918 (14/15 - R 5 825 753) which comprises 8.7% (9.1% in
14/15) of the total salaties — 6.2% increase year on year. This excludes the salaries budgeted in local
municipalities for fire fighting staff appointed by the local municipalities. 'The slight reduction is due
to no increases budgeted on protective clothing, provision for leave and operational allowances.

The Abattoir salaries amount to R 4 555 310 (14/15 - R 4154 710) which comprises 6% (6% in
14/15) of the total salaties — 9.6% increase yeat on yeat. The higher increase is due to notch increases
and converting the contract divisional manager PL3 position to permanent.

The highest yeat on year increase however is 21.2 % in Planning & Economic Development and
26.5% in Infrastructure Department due to the inclusion of the 2 new posts of GIS Officer and
Technician Capital Projects.

Travel allowances wete budgeted for all Divisional Managers as well as other extensive travellers in
terms of the WDM approved Travel Allowance Policy. There ate 63 travel allowances budgeted in
compatison to a total staff compliment of 120 permanent employees (47%). No new travel allowances
have been added for the 15/16 year, except for travel allowances on the 2 new posts.

Wages increased by 26% to R 186 000 (14/15 - R 147 250). 'This is due to the fact that increased days
was requested for contract wotkers at the abattoir due to increased throughput.

Performance bonuses for $57 managers were budgeted for all managers who were anticipated to be
employed at the WDM for at least one year at 30 June 2015, thus now including all 7 managers, which
has resulted in the 29.4% increase in performance bonus budget.

Budget is still provided for Provision for Leave and Provision for Officials’ Bonuses due to the
GRAP disclosure requirements for annual leave and officials’ bonuses.

The total employee related costs amounts to R 70 866 213 (R 74 678 241 when including long term
provisions) for 2014/2015 which is a 9.25% increase on 14/15 personnel budget of R 64 863 229.
This comprises 67% (14/15 — 51.6%; 13/14 — 47.53%; 12/13 — 41.49% 3 11/12 - 42.60% ; 10/11 —
43.40%) of the total operating expenditure (including operating expenditure projects on the IDP,
excluding roll overs).



EXPENDITURE (continued)

REMUNERATION OF COUNCILLORS

Councillors’ salaties and allowances were based on the Government Gazette Detetmination of
Earnings Threshold of Januaty 2014 plus an annual increase of 6% in 14/15 and 6% in 15/16. The
budget is now compiled on a Grade 4. Provision is made for six full ime councillors. The total
salaries and allowances for councillors amounts to R 6 807 546 (14/15 = R 6 440 930) and comptises
4.2% (14/15 - 5.1%; 13/14 - 4.5% ; 12/13 — 4.3% ; 11/12 ~ 4.3%) of the total operating expenditure,
but we have now for the first time in 15/16 received equitable share allocation of R 5271 000
specifically for this purpose. The provision made for the full time indirect MAYCO member is the
difference between the remuneration package paid by the Local Municipality (Mookgophong) and the
District Municipality.

GENERAL EXPENSES

Genetal expenditure has reduced due to the reduced opetating project expenditure cutrently proposed
compared to 14/15’s general expenditure which include IDP toll over operating expenditure from
13/14. However, to support austerity measures, no budget increases has been granted for S&T and
entertainment votes.

The major general cxpenses are audit fees, subsistence & travel, depreciation, municipal services,
annual insurance and secutity for WDM premises, Abattoit, Modimolle and Lephalale disaster centres.
General expenditute also includes allocations to the Modimolle and Lephalale Disaster Centres for the
operation thereof.

REPAIRS AND MAINTENANCE

An amount of R 1 661 465 (14/15—R 1 571 798) is budgeted and constitutes 1% (14/15 - 1%) of the
total operating budget. The provision is low due to the fact that we do not have infrastructure assets.
This provision is mainly for buildings, vehicles and equipment.

CONTRACTED SERVICES

Contracted setvices refer to the fire fighting service which is rendered on behalf of Council by the
Local Municipalities. Claims are submitted by the local municipalities on a regular basis. Provision of
R 15817 608 (14/15 — R 15 791 161) is made for all 6 local municipalities in total and this represents
9.7% (14/15 — 11.8%) of the opetating budget. The reason for the lower year-on-year inctease is due
to a detailed inspection of local municipal payslips resulting in a2 more accurate projection of salaries
pet local municipality. The provision for firefighting per municipality is as follows:

Bela Bela Municipality R 1148 186
Lephalale Municipality R 3206 592
Modimolle Municipality R 2 577 660
Mogalakwena Municipality R 6 420 599
Mookgophong Municipality R 1174071
‘Thabazimbi Municipality R 1290 500



EXPENDITURE (continued)

CONTRACTED SERVICES (continued)

The budget for the whole Disaster Department (including contract services for fire fighting) is
R 30087 812 (14/15 - R 29 567 308) which is a year-on-year increase of 1.8%. The total fire
fighting/disaster function thus constitutes 19% (14/15 - 22%) of the total operating budget. This is
excluding the IDP capital expenditure pottion, if any.

MUNICIPAL HEALTH

Budget of R 18 407 634 (14/15 - R 17 692 385) is made for Municipal Health, which is 2 year-on-year
increase of 4%. This includes personnel costs for 30 officials, which consist of a divisional manager, 6
environmental health heads and 23 environmental health practitioners.

National government has indicated that they will partly fund the setvice by ptoviding an equitable
share. As per the 15/16 DORA, the equitable share portion amounts to R 10 603 000, but this
pottion is for both Health AND Firefighting, which is significantly less than these two functions are
costing the municipality at a total for both functions of R 48495 446, thus unfunded by
approximately R 38 million.

The total operating expenditure amounts to:

Including the IDP operating expenditure portion: R 162 642 736 (14/15 - R 134 366 907)
Excluding the IDP operating expenditure portion : R 128 353 736 (14/15 - R 121 736 107)
Excluding IDP project expenditure, this is an increase of 5.5% (14/15 - 7.1% ; 2013 /14 — 10.78%

3 2012/13 - 10.72% ; 2011/12 - 6.3%) as compared to the previous financial year’s budgets. The
MFMA Circular 75 allows 6% and the municipality is thus within the prescribed patameters.

Attached per Tables A2, A3 and A4 are details on the operating expenditure by GFS, vote and

source.




EXPENDITURE {continued)

EXPENDITURE PER VOTE

A department constitutes 2 vote as pet the MFMA definition. The following provisions wete made
per department:

Operating Capital Total
Budget & Treasury R 15924 741 R - R 15924741 (6)
Municipal Manager R 8373792 R R 8373792 (1)
Corporate Services R 16 705 881 R - R 16705881 (5)
Planning & Econ Development R 5 993 690 R - R 5993690 (9)
Infrastructure Development R 37 509 332 R R 37509332 (1)
Office of Executive Support R 19229 139 R R 19229139 (3)
Social Dev & Community Serv ™ R 3 160 269 R R 3160269 (10)
Disaster (Fire Fighting) R 30 087 812 R - R 30087812 (2
Municipal Environmental Health R 18 407 634 R - R 18407 634 (4)
Abattoir R 7250446 R R 7250446 (8)
Total R 162 642 736 R - R 162 642 736

In 14/15 the top 3 expenditure budget departments were Disaster (#1), Executive Support (#2) and
Health (#3). This has shifted slightly in 15/16 to Infrastructure (#1), Disaster (#2) and Executive
Support (#3), but this is primarily due to the inclusion of the MWIG operating grant &
cotresponding project expenditure of R 30 million in the Infrastructure Department.

ID

Projects are being identified in terms of Council’s priotities and will be subjected to community
participation processes.

The total budget allocation for projects is as follows:

2015/16 R 38 449 000
2016/17 R 1897 000
2017/18 R 19920600

The IDP MTEF totals R 42 338 000 of which the funding soutces can be summarized as follows:

WDM Accumulated Surplus R 4160000
RRAMS Grant R 5728000
EPWP Incentive Grant R 1000 000
FMG & MSIG R 1450000

MWIG R 30 000 000



IDP {continued)

The projects on the IDP ate divided into operating and capital projects for the 2014/15 budget year,
and are as follows:

IDP Capital R 0
IDP Operating R 42 338 000

The R 4 000 000 currently included in CO012 District Public Participation MM is what is available for
Pproject prioritisation.

Attached per Schedule A5 are the details of the IDP by GFS, vote and soutce.

Attached per Annexure 3 is a detailed breakdown of projects inclided in the IDP. The Budget is
compiled on the projects and budget amounts recommended by the IDP Steering Committee.



DC36 Waterberg - Table A1 Budget Summary

Refuse:

Description 212 | 201213 ‘ 2013114 Current Year 2014/15 201516 Medium ‘:’"‘ Revenue & Expenditure
ramework
Audited Adjusted Full Year | Budget Year | Budget Vear | Budget Year |
e Qutcome Budget J Forecast 2015/16 il 201617 | 42 2017H8
Financlal Parformance
Proparty rates - | - - - -
Service charges 852 2085 2034 | 2034 | 2034
Investment revenue 7402 , 5600 5230 4230 | 3230
Transfers recognised - operational 99298 | 104 247 [ 104 247 146 381 117 932 119790
Other own revenus | 3o | . %6 %6 24 % I o
Total Revenue (excluding capital transfers and 107 662 | 101 662 109 587 111456 112208 112 208 153669 124221 | 125081
confributions) ) 1 ) - ]
Employee costs | 44769’ 50871 ’ 58611 67477 B8 072 | 68 073 74679 80002 | 85339
Remuneration of councflors 4979 5473 | 5992 5441 6441 6441 6808 7182 } 7563
Depreciation & asset impaiment 4584 7623 4411 7181 7026 7026 7423 7543 7662
Finance charges - - - - - - - - ( -
Materials and bulk purchases - - - - - - - - -
Transfers and grants 2 255 | 24209 23397 467 12631 12631 34289 | 1897 1992
Other sxpenditure 26989 | 30188 | 32217 39445 | 40197 40197 39444 | #7t! 43948
Total Expanditure 107 576 | 118363 | 124618 125 216 | 134 367 | 134 367 162643 | 138 385 146 505
Surplusi(Deficit) 8! {16 701) (15032 {13760)| (22 189) (22 159) (8974) {14173) (21424)
Transfers recognised - capital - l - - - - - - - -
Contributions recognised - capital & contribuled assats 264 jhl - - = - - _—J -
Surplue/Deficit) after capital transfars & 39 (16690) {15032) (12 760} (22159) (22159) 8974) (14173 {21424)
contributions
Share of surplus/ (deficit) of associate | - - N = = - - -
Surplus/(Deficit) for the year 349 (16 690)1 {15 032) {13760 {22 159) {22/159) B974) {14173 {21 424}
Capital expenditure & funds sources
Capltal expenditure 12039 8350 7023 - 9167 9167 - - -
Transfers recognised - capital - - - - - - - - -
Public contributions & donations - - - - - - - - -
Borrowing - - - - - - - - -
Intemnally generated funds 12039 8350 7023 - 9167 9167 - - -
Total sources of capital funds 120% 8350 7023 - 9167 9167 - - -
Financlal position ‘ \
Total curent assets 129615 109834 | 96175 72597 | 72727 | 67310 69338 66018 55 896
Total non curent assets 61614 61538 ! 64099 64569 | 64 130 g 64 130 56707 49164 41502
Total current liabilities 15 685 10 445 10350 19026 | 17162 11745 12 267 13752 15 401
Total non current liabilities 12852 | 14926 r 18954 17185 | 19530 19530 22 587 24413 J‘ 26404
Community weallh/Equity 162 692 J 146 002 ! 130 670 100954 J 100 165 ! 100 165 91 191 ' 77018 ! 55594
Cash flows 4 ] ;
Nat cash from {used) operafing 2820 {5 865) (6 584) 3555 {4196) (11 363) 2252 18142 12248
Net eash from (used) investing {13903)| {7 890) {14 965) - {9 133! {9133 (35) (55)] (55)
Net cash from {used) financing - - - - - - (23.369) @50 (243
Cashicash equivalents at the year end 97739 83985 6243 71731 ! 71861 | 64 634 67343 | 63900 J‘ 53659
Cash backing/surplus reconclliation ’ !
Cash and investments availablg 118026 104 134 90517 71731 71 861 B4 694 67 343 63900 | 53659
Application of cash and investmants 20514 22133 26 264 36820 37158 29 897 34179 37136 ' 40489
Balance - surplus {shortfall) 97512 82001 ! 64 252 34911 703 | 797 33164 | 26764 | 13169
Assel management ! |
Asset register summary (WDV) 61505 61385 | 63926 64534 64 076 ) 64 076 56 652 49110 4447
Depraciation & asset impaiment 4584 7623 4411 7181 7026 7028 7423 7543 | 7662
Renewal of Existing Assats - B - - = - - ] - -
Repairs and Maintenance 79 860 1469 1376 1572 | 1572 1661 1759 1858
Free services
Cost of Free Basic Services provided - - - - - - - - -
Revenue cost of free sarvices provided - - - - - - - - -
Households below minimum service lavel
Water; - - - - - - - - -
Sanitation/sewsrage: - - - - - - - - -
Energy: - - - - - - - - -




DC36 Waterberg - Table A2 Budgeted Financial Performanca (revenue and expenditure by standard classification)
—

Standard Classification Description Ref | 20112 12/13 2019014 Cumrent Year 2014/15 dLIS Recor T,fr’a'“mm' Expendiure
.f _— o [ uited Audited Audied | Oniginal |~ Adusted | Full ear | Budgat Year [Budget Yoar +1| udget Vear +2
Outcome Outcome Qutcome Budgst Bud { Forecast 2015416 2016117 2017118
Revenue - Standard
Govemance and administration 98 448 99 150 103232 107 043 106909 | 106 859 118 796 120 291 121 055
Exegutive and counci 1416 1082 519 123 1234 1234 300 300 00
Budgst and raasury office 9 804 97 830 102 183 105708 105609 105609 118376 119863 120621
Carporats services 228 238 529 100 156 156 120 127 134
Community and public safety 8738 k71 136 60 60 60 - - -
Community and social senvices - - - - - - - - -
Sport and recreation - - - - - - - - -
Public safety 384 U 136 60 80 60 - - -
Hausing - - - - - - - - -
Health 8354 - - - - - - - -
Economic and environmental services ] 1697 4548 2779 3054 3054 32839 1897 1982
Planning and development 60 368 272 - 25 275 - - -
Read transport - 1330 4276 2779 2779 2779 32839 1897 1992
Environmental protection - - - - - - - - -
Trading services - - - - - - - - -
Electricity - - - - - - - - -
Water - - - - - - - - -
Waste water management - - - - - - - - -
Waste managament = - - - - - - - -
Other 4 6m 192 161 1574 2005 2005 2034 204 2034
Total Revenue - Standard 2 107 925 101672 108 587 111 456 112208 112 208 153 669 124 221 12508
Expenditure - Standard
Governance and administration 48141 54153 52334 58054 56179 59 180 60233 azsul 66340
Executive and council 25188 30138 26 307 28 551 29 361 29362 27603 29217 0819
Budget and treasury office 8052 9765 11579 13197 13642 13643 15924 15539 | 16628
Corporate services 14902 14 251 14448 16305 16176 16175 16 706 17784 | 15892
Communtty and public safety 7613 42420 42537 50 168 50136 50 136 51656 54822 | 57785
Community and social services 4262 1832 2451 28% 2876 2876 3160 3358 ! 3552
Sport and recreation - - - - - - - - -
Public safety 20679 24852 23709 29640 29 567 29 567 30088 31 854 | 33408
Housing - - - - - - - -1 -
Health 12672 15737 16377 17 692 17692 17693 18 408 19611 | 20826
Economic snd environmental services 18373 18135 pIY 7] 11037 18430 18430 43503 13226 14015
Planning and development 5770 6218 6697 5015 8547 8547 5994 6375 6767
Road transport 12603 11917 17325 8022 9883 9882 37510 6851 7248
Environmenta protection - - - - - - - - -
Trading services - - - - - - - - -
Electricity - - - - - - - - -
Water - - - - - - - - -
Waste water management - - - - - - - - -
Waste management - - - - - - - - -
Other 4 349 3655 §725| 50§ §622 6622 7251 7803 B 365
Total Expenditure - Standard 3 107 576 | 118 363 124 618 125 216 134 367 134 367 162 643 138395 145 505
‘Surplusi{Deficit) for the year_ ( 9| {16 690) {i5032)| {13760) {22159) Zin (8974 (14173 {@1424)|
Referances

1. Government Finance Statistics Functions and Sub-funciions are standardised o assist the compifation of nafional and infernational accotnis for comparison purposes

2. Tolal Revenue by standard classification must raconcite fo Total Operating Revenue shown in Budgstsd Financial Performance {revenua and expenditure)

3. Total Expenditure by Standard Classification must reconcile to Tofal Operating Expendifure shown in Budgelsd Financial Performance (revenua and expenditure)
4. All amgunts must be classiffed under a stendard classification {modified GFS). The GFS function Other is only for Abbatoirs, Air Transport, Markets and Tourism - and if used must be supported by footnates. Nothing else
may be placed under ‘Other’. Assign associate share fo refevant classification



DC36 Waterberg - Table A3 Budgeted Financial

Performance {revenue and expenditure by municipal vote)
i 1

Vote Description Ref | 20112 201213 201314 Current Year 201415 e T;"“ el
ramework
T Audited Audited Audited | Original Adjusted | Full Year | Budget Year |Budget Year +1)Budgel Year +2
Qutcome Qutcome Outcome Budget Budpet Forecast 2015/1B 2016117 2017118
[Revenue by Vote 1
Vote 1 - INANCIAL SERVICES 96 804 97 830 102 183 105 709 105609 105608 118376 119 863 120621
Vote 2 - MUNICIPAL MANAGER 1416 1064 519 1294 124 1234 300 300 300
Vote 3 - CORPORATE SERVICES 228 238 529 100 156 156 120 127 1
Vote 4 - PLANNING 80 268 m - 275 275 - - -
Vate § - TECHNICAL SERVICES - 1330 4276 2779 2779 2779 32839 1897 1992
Vote 6 - MAYORS OFFICE - 18 - - - - - = -
Vote 7 - SOCIAL SERVICES - - - - - - - - -
Vole 8 - FIRE FIGHTING 384 M 13 60 60 60 - - -
Vote § - MUNICIFAL HEALTH 8354 - - - - - - - -
Vote 10 - ABBATOIR 679 792 1671 1574 2095 2085 204 204 2034
Vote 11 - Entity 016 N - - - - - - - -
Vote 12 - Entity 016 - - - - - - - - -
Vole 13- Entity 016 - - - - - - - - -
Vote 14 - Entity 016 - - - - - - - - -
_ Vote 15 - Entity 016 N - -] - - - - - -
Total Revenue by Vote 2 107 925 1M673|  109587]  1114% 112208 112208 153669 | 124221 125081
Expenditure by Vole fo be appropriated 1
Vole 1 - FINANCIAL SERVICES 8052 9765 116578 13197 13642 13643 15924 | 15539 16628
Vote 2 - MUNICIPAL MANAGER 9120 8302 6828 8701 0565 9565 8374 . 8935 9488
Vole 3- CORPORATE SERVICES 14902 14 251 14448 16 305 16176 16175 16706 | 17788 18892
Vole 4 - PLANNING 5770 6218 6697 5015 8547 B 547 5994 6375 6767
Vote 5 - TECHNICAL SERVICES 12603 11917 17325 6022 9863 9882 37510 6851 7248
Vote 6 - MAYORS OFFICE 16068 21836 19 480 19850 19797 19797 19230 20282 21331
Vote 7 - SOCIAL SERVICES 4282 1832 2451 283 2876 2876 3160 3358 3552
Vote 8 - FIRE FIGHTING 20679 24852 23709 29640 20567 29 567 30088 31 654 33406
Vote 8- MUNICIPAL HEALTH 12672 15737 | 16 377 17 692 17 692 17693 18408 19611 20826
Vote 10 - ABBATOIR 3449 3655 5725 5957 6622 6622 7251 7803 8365
Vote 11 - Entity 016 - - - - - - - - -
Vote 12 - Entity 016 - - - - - - - - -
Vola 13- Entity 016 - - - - - - - - -
Vote 14 - Entity 016 - - - - - - - - -
Vote 15- Entity 016 - - - - - - - - -
Total Expenditure by Vote 2 107 576 | 118 363 124 618 125216 | 134 367 134 367 162 843 139385 1486 505
Siurplusi{Deficit) for the year b 349 | (16 530 {508) (13760} T2 155 (22159) {8 974)] [14173) (@ 424,
Rafaronces

1. Insent Vote': e.9. depariment, if different fo standard classification stricture

2. Must reconclle to Budgeted Financial Performance {revanue and expendiiure)

3. Asslgn share in ‘associate’ to refevant Vofe



DC36 Waterberg - Table A4 Budgeted Financial Performance {revenue and expenditure
Description Ref| 2011M2 | 201243 201314 Current Year 201445 R s
ramework
R thousand 1 | Audited Audited ‘Audifed | Original Adjusted Full Year | Budgef Year |Budget Year +11Budget Veaanl
Outcome Outcome Qutcome Budget Budget Forecast 201518 _201617 | 2017ms
Revenue By Source i
Properly rates 2 - - - - - - - - ‘ -
Praperty rates - penalties & collection charges - - - - - - - - -
Service charges - electricity reverue 2 - - - - - - - - -
Service charges - waler revenue 2 - - - - - - - - -
Servica charges - sanitation revenue 2 - - - - - - - - -
Service charges - refuse revenue 2 - - - - - - - - -
Service charges - other 652 9 1671 15M 2095 2085 2034 2034 | 2034
Rental of facilities and equipment = = - = - = = = o
Interest eamed - extemal investments 7402 677 i 6147 5 700 5600 5600 5230 4230 | 3230
Inferest earned - outstanding deblors o 112 | 0 3 o i} 0 0| 0
Dividends received - - - - - - - = -
Fines - - | - - - - = - =
Licences and permits ~ - - - - - - = -
Apency services 76 76 | 136 60 60 60 - - -
Transfers recognised - operational 99 298 93442 101 326 104 099 104 247 104 247 146 381 117 932 l 119790
Other revenue 2 187 1113 337 23 150 150 24 25 1)
Gains on disposal of PPE 11 2 - - 56 56 - - -
 Total Revenue {excluding capital transfers and 107 662 101 662 108 587 111 458 112 208 112 208 153 659 12421 125 081
contributions)
Expenditure By Type
Employee related costs 2 44 769 50871 58611 67 477 88072 58073 74679 B0 002 B85 339
Remuneration of councillors 4979 5473 5992 6441 5441 6441 6808 7182 7563
Debt impairment 3 35 - - - - - - - -
Depreclation & asset impairment 2 4584 7623 441 7181 7026 7026 7423 7543 7662
Finance charges - - - - - - - = -
Bulk purchases 2 - = - - - - - - -
Other materials 8 - - - - - - - - -
Conftracted services 11987 12760 13714 15791 15791 | 15791 15817 16973 17913
Transfers and granig 26 255 24 209 23377 4671 12831 l 12631 34 289 1897 1992
Other expenditure 4,5 14 958 16 900 18 503 23580 24331 24331 23607 24799 r 26036
Less on disposal of PPE 9 528 59 75 75 75 20 - -
| Total Expenditure 107 576 118 363 | 124 518 125218 134 367 134 367 162 843 138 395 146 505
Surplus/(Defictt) 8 (16 7n1)] {15032) (3760 (22 158) (22 159) {8 974) (14173) {21424)
Transfers recognised - capital = = = = - = - - -
Contributions recognised - capital B 264 1 - - - - - - -
Contributed assets ~ - - - - - - - -
| Surplusi{Deficit) after capital transfers & 349 {16 690) (15032) {13 760) (22 158) (22 159) (8974) (14173 {21 424)
contributions I
Taxation - - - - - - - - -
Surplusi{Defictt) after taxation 349 (16 690} (15032) {13760} (22 159) (22 159) (8974) {14173) (21 424)
Attributable fo minorities - - - - - - - - ! -
Surplus/{Deficit) attributable to municipality 349 {16 690) {15032} {13 760} {22150} (22 159) (8 974) {14 173)| 21429
Shara of surplus/ (deficit) of associate 7 - - - - - - - - -
Surplus/{Deficit) for the year 349 {16 690} {15032) {3 760) 2159 22159) 6974 [14773)] @13
Referarcos

1. Classifications are reventie sources and expendifure type

2. Dotail to be provided in Table SA1

3. Praviously described as 'bad or doubtiul debts' - emounts shown shoutd reflect the changa in the provision for debt impairment

4. Expenditure {ype components previously shown under repalrs and maintenance should be allocated back to the ariginating expenditure groupifem; e.. employee costs
5. Repairs & maintenance detaited in Table A3 and Table SA34c

6. Contributions are fund's provided by external organisations fo assist with infrastruciure devaiopment; e.g. developer contributions (defail to be provided in Table SAT)

7. Equity method



by vote, standard classification and funding

DC36 Waterberg - Table A5 Budgeted Capital Expenditure

Vote Descripion

i'l"‘“"'"

Ref

1

2011H2 !

201213

2013114

Current Year 2014115

2015/6 Medium Term Revenue & Expenditure
Framework

| Audited
Outcome

Audited
Outcome

_Outcome

Audlted

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
21516

Budget Year +1
201647

Budgel Year 12
21718

Gapftal expanditure - Vole
Multi-year expendifure fo be appropriated
Vote 1 - FINANCIAL SERVICES
Vote 2 - MUNICIPAL MANAGER
Vote 3- CORPORATE SERVICES
Vote 4 - PLANNING
Vot 5 - TECHNICAL SERVICES
Vola 6 - MAYORS QFFICE
Vote 7 - SOCIAL SERVICES
Vota 8 - FIRE FIGHTING
Voto 9- MUNICIPAL HEALTH
Vote 10 - ABBATOIR
Vots 11 - Eniity 016
Vote 12 - Entity 016
Votg 13 - Entity 018
Vote 14 - Entity (16
Vote 15 - Entity 016
Capital multi-year expenditure sub-total

Single-year expenditure fo be appropristed
Vote 1 - FINANCIAL SERVIGES
Veie 2 - MUNICIPAL MANAGER
Vote 3 - CORPORATE SERVICES
Vote 4 - PLANNING
Vota 5 - TECHNICAL SERVICES
Vote 6 - MAYORS OFFICE
Vote 7 - SOCIAL SERVICES
Vote 8 - FIRE FIGHTING
Vote 9 - MUNICIPAL HEALTH
Vote 10 - ABBATOIR
Vote 11 - Entity 016
Vote 12 - Enlity 016
Vote 13 - Entity 016
Votg 14 - Entity 016
Vote 15- Entity 16
Capital single-year expendiure sub-total

Total Ex - Yote

(Capltal Expenditure - Standard
Governance and aoministration
Executive and council
Budget and ireasury office:
Corporate services
Community and public safety
Coramurity and social services
Spart and recreation
Priblic safaty
Housing
Health
Econormic and emvironmantal services
Planning and development
Road transpont
Environmental protection
Trading sorvices
Electricity
\Water
Waste waier management
Waste managemsnt
Cther

6196

5453

10

6324

Total Capital Expendilure - Standard

Fundi A
Naticnal Govemmant
Provingial Govemment

District Municipality

Other transiers and grants
Transfers recognised - capital
Fublic ¢ontributions & donations
Borrowing

Internally generated funds

§
§

12039

8350,

7023

9167

9167

Total Capital Funding

7

12039 |

7083

9167

9167

References

1. Munidpaﬁfr‘esmayn‘msefnappmpn'ataiurwpitaremendﬂumhﬂmmwhmmﬁmmwpmpﬂaﬁmpmdwmmmqummwﬁ).
2. Include capial component of PPP unitary payment. Nota that capital fransfers are only appropriated fo municipaities for #he budgef yesr
3. Capital expenditire by standard clessification must reconcile to the appropriations by vote
4. Must reconcite to supporting fable SA20 and fo Budgefed Financial Parformence {revanue and expenditure)
5. Must retoncie fo Budgeled Financial Parformance {revenue and expenditure)
6. nchude finance leases and PPP capital funding component of unitery payment - tofal bomowing/repayments lo reconcile fo changes in Table SAT7
7. Tolal Gapifal Funding must befance with Total Capital Expenditure
8. Include any caplafised Inferest (MFMA section 46} es part of relavant capitel budge!



DC36 Waterberg - Table A6 Budgeted Financlal Position

T
Deseription Ref; 201412 2012113 201314 Current Year 2014/15 cueUL T P TF‘:“ "“""I ek Emanding
i
R Audited Audited ~ Audifed Original Adjusted Full Year ~| BudgetYear |Budget Year +1|Budget Year +2
. Outcome Outcome Outcome Busdget Budget Forecast 201516 201647 20718
ASSETS
Current assets
Cash 97739 83985 62436 5006 5006 5008 27 343 33900 33 659
Call investment deposis 1 20 287 20149 28 081 66726 66 855 59688 40 000 30 000 20000
Consumer debtors 1 11 5 7 80 80 80 20 30 0
Other dabtors 1477 5549 I 5533 680 680 2430 1865 | 1982 | 2097
Current partion of long-ferm recelvables - | - - - - - = | =5 -
Inventory 2 100 147 117 106 106 106 100 108 10
Total current assets 129 615 109834 96 175 72 597 72787 67310 69338 66 018 55 §96
Non current assets
Long-teim recefvablas 35 35 | 55 35 55 55 85 ] 55
Investmenfs = | = | = = = = = - =
Investmant property - = = = = = = | - =
Investment in Associate = - = . - iy - - -
Property, plant and equipment 3 58889 | 58971 61700 62 658 61832 61832 54772 47582 40293
Agricultural - | - = = = = =d = =
Biological - - - = - - = 1 - -
Intangibie 2616 | 2414 2206 1676 | 2243 2243 1880 | 1517 | 1154
Other non-current assets 74 118 118 - - - - - -
Total non current assets 61614 61538 64 099 84 569 64130 64130 56 707 49164 41502
TOTAL ASSETS 191229 171372 160 274 137 166 136 857 131440 126 045 115182 97 208
LIABILITIES
Current labilities
Bank overdrait 1 = = = = = = - = =
Bormowing 4 = - = - = - = - =
Consumer deposits 2 1 1 2 2 2 2 2 2
Trade and other payables 4 13968 9582 9069 14626 15131 9714 10 340 11 667 13152
Provisions ‘ 1715 863 1281 4188 2030 2030 192 2083 2247
Total current iiabilities i 15 685 10445 16 350 19026 17162 11745 12 267 13752 15401
Non current liabllities '
Bormrowing i - - - - - - - - -
Provisions P 12852 14926 18 954 17186 19530 | 19 530 22 587 24413 26 404
Tatal non current liabilitics 1 12852 14926 18954 17 186 19530 | 1950| 225 443 2404
ITOTAL LIABILITIES I 28 537 25311 234] 3212 36 692 | 275 34854 30 165 #1504
NET ASSETS 5 162 692 146 002 ' 130970 100 954 100 165 [ 100 185 191 77018 55504
i
ICOMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 160 626 143 978 129 261 99628 98839 98 759 89915 75979 54725
Reserves 4 2066 2024 1709 1326 1326 1406 1276 1039 889
| Minorities' Inforests = = = | = =
TOTAL COMMUNITY WEALTHIEQUITY 5 162692 | 146 002 130970 100954 100 165 100 165 91191 | 77 013 55504
Ices

1, Detail fo be provided in Table $A3

2. nchate completed fow cost housing fo be fransferred to bensficiaries within 12 months

3 Inchids 'Construction-work-in-progress' {disciosed separately in annual financial statements)
4. Detail to be provided in Table SA3. Includes reserves fo be funded by statute.
5. Net assets must balance with Tofal Community Wealth/Equity



DC36 Waterberg - Table A7 Budgeted Cash Flows
1

Description Ref | 201112 2012113 01314 Current Year 201415 cibllo ) T;'.“‘mx‘::"“‘ ESEnE
R thousand r Audited Audited Audited Original Adjusted Full Year Budget Year 1 Budget Year +1! Budget Year +2'h
_ Qutcome Outcome Outcome Budget Budget Forecast 2015/16 2016A7 2M7H8
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates, penalties & collection charges i - - - - - - - -

Service charges 833 . 1902 1819 1484 2429 | 2429 2034 2034 20

Other revenue = | - - - - - 24 25 big

Government - operating 1 96 677 | 94170 100 365 104095 | 104 247 | 104 247 146 381 117932 119750

Government - capital 1 - - - - - | - - - -

Interest 7438 | 6289 6117 5703 58600 . 5800 5230 4230 3230

Dividends - = - - - - - - -
Payments

Suppliers and employees {76 708) {83 355) (91 506) {103 070) l {103 341)| {111 008) (97 327) {104 182) {110841)

Financa charges - - - - - - - - -

Transfers and Grants 1 {25 420) (24871) {23379) {4671 {12 631) {12631) (34289) {1897) (1992
NET CASH FROMHUSED) OPERATING ACTIVITIES 2820 (5 865) (6 584) 3555 {4 196) {11 363) 22052 18 142 g 12243
CASH FLOWS FROM INVESTING ACTIVITIES |
Receipts '

Prateads on disposal of PPE 17 280 1 - 56 | 56 20 - I -

Decrease {increass) in non-current debtors = J 13 - - (22) (22 {55) 59); {55}

Decraase {increase) other non-current receivables (33)| - {20) - - ‘ - - -1 -

Decrease (increase) In non-current investments (2 202 138 {7933) - - - - - -
Payments !

Capltal assets {11775) {8.321) {7023 - {9 167) {8 167) - - =
NET CASH FROM/(USED) INVESTING ACTIVITIES (13 §83) {7 8%0) (14 965) - ©133) @ 133) 35) (55): (585
CASH FLOWS FROM FINANCING ACTIVITIES |
Receipts i

Short term loans = - - = = - - - ‘F -

Borrowing long lermérefinancing - - - - - - 815 8395 | 984

Increase (decrease) in consumer deposits = = = = - = 2 21 2
Payments '

Repayment of bormowing i = = = = = = (24 185) (22427} {23 421)
NET CASH FROMAUSED) FINANCING ACTNITIES = - - = - - (23 360) {21530), 22 435)
NET INCREASE! (DECREASE) IN CASH HELD {1172 (12 7s5)! {21 549) 3555 {13 329) {20 496) (1352) (3a43), {10 241)

Cash/cash equivalents at the year begin: D2 108 912 97739 83985 B8 176 85190 85190 68 604 67 43 63800

Cash/cash equivalents 2t the year end: V2 07739 83985 ; 52436 M 71861 | 64 604 67 343 63 900 | 53 650
References

1. LocallDistrict municipalities fo Include fransfers fromfo District! ocal Municipalities

2. Cash equivalents inchudes investments with maturfffes of 3 months or less



DC36 Waterberg - Table A8 Cash backed reserves/accumulated surplus reconciliation

|
Description et | 2012 201213 201314 Current Year 2014115 A8 ediinn e =
| ramework
R thousand | [ Audled | Audited Audited Original Adjusled Fult Year | Budpet Year [Budget Year +1[Budget Year +2
. — : QOutcome Qutcome QOuicome Budget Budget Forecast 2015116 201617 2017118
Cash gnd jnvestments available
Cashicash equivalents at the year end i 1 87 739 B3985 62 436 71731 71861 64694 67 343 63 900 53 659
Other current investments > 90 days | 20287 20149 28081 0 0 (O)H 0 - -
Nen current assets - Investments 1 - - -1 - - - - - -
'Cash and Investments available: ' 118 628 104134 90 517 mm 71 861 64 694 67343 83900 53659
ication of cash and in ts |
Unspent conditional iransfers ‘F 670 1398 437 - - - - - -
Unspent borrowing | - = - - - - - - -
Statulory requirements 2
Other working capltal requiremants 3 3211 2923 3884 14109 14272 7011 8390 9601 10970
Other provisions 14 567 15788 2024 21385 21 560 21 560 24513 26 4% 28 650
Long term investments committed 4 - - - - - - - - -
Reserves fo be backed by cashfinvestments 5 2066 2024 1709 1326 1326 1326 1276 1039 869
Total Application of cash and investments: 20 514 22133 26 264 36 820 37158 29 897 34179 37138 40 489
i 97 512 52 001 64 252 34911 34703 34797 33164 28 764 13169

Surplus(shortfall)
Refarances

1. Must reconclle with Budgeted Cash Fiows
2. For exampie: VAT, taxation

3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current deblors > 50 days as uncollectable)

4. For example: sinking find requirements for borrowing

§. Council approval required for each reserve created and basis of cash backing of reserves



DC36 Waterberg - Table A9 Asset Management

Description

R thougand

Ref

201112

| Audited
Dutcome

2012113

Aadited
Outcome

CAPITAL EXPENDITURE
Total New Assets
Infrastructure - Road transport
Infrastructure - Elactritity
Infrastruciure - Waler
Infrastructure - Sanitation
Infrastruclure - Other
Infrastructure
Community
Heritage assels
Investment properties
Other assets
Agriculiural Assets
Biological assets
Intangibles

Total Renewal of Exigting Assets
Infastruciure - Road transpor
Infrasinucture - Electricity
Infrastruchure - Watar
Infrastructure - Sanitation
Infrasiruciure - Cther

Infrastructure
Comrmunity

Heritage asgets
Invéstment properties
Cther assets
Agricultural Assets
Biological aszets
Intangibies

Total Capftal Expenditure

Investrment properfies
Other assets
Agricultural Assets
Biolegical assats
Intangibles

-

12039

8350

201314

“Audlied
uteomse

Current Year 201415

| Ohginal | Adjusizd | |
Buchst |

Bucget

2015/16 Medium Term Revenue & Expenditure
Framework

Full Year

Forecast

1
- 9157F
- -1
- - |

9187

Budget Year

Budget Year 'lﬂ Budget Year 12
201516

201617 201718

r
1
1

|
r ]
| |

1237

- 388

TOTAL CAPITAL EXPENDNTURE - Assel clags

12039 ;

- 9167

ASSET REGISTER SUMMARY - PPE (WDV)
Infrastructure - Road transporl
Infrastructure - Electricity
Infrastricture - Water
Inlrastructure - Sanitation
Infrastructure - Other

Infrastructure

Community

Heritage asgais

Investment properties

Other assets

Agricultural Assets

Binlogical assete

Intangities

TOTAL ASSET REGIETER SUMMARY - PPE (WDV)

47 592 40 293

1517 1154

49110 4447

EXPENDITURE OTHER ITEMS

Depreciation & asset impairment
Repairg and Malntenance by Asset Class
Infrastructure - Road iransport
Infrastruciure - Electriclty
Infrastruciure - Welar
Infrasructure - Sanftation
Infrastructure - Other
Infrastructure
Community
Heritage assets
Investment properties
Other assets

7662

1572

I TOTAL EXPENDITLIRE OTHER ITEMS

ETIN

Renawsl of Existing Assels as % of tofal capex
Renewal of Existing Assels as % of doprecn®
RE&EM as a % of PFE

'Renewal and REM as & % of PPE

0.0%
0.0%
2.5%
20%

References
1. Detail of new assels provided in Table SAMa

2 Detail of renews of existing essefs provided in Table SAMb
3 Detail of Repairs and Mainfanance by Asset Class provided in Table SA34c
4 ancﬂebhﬂcapi&faxpmdkmemﬂrﬂgeﬁed%ﬂalfxpenﬁm
§. Must reconcife to ‘Budgeted Financial Position’ (written down vaius)
6 Dom&ﬂconmbmwmdasss!sﬁmdedbymmcebasesmbeaﬂmﬂsdmmmpmmgw



DC36 Waterberg - Table A10 Basic service delivery measurement

Deacription

Ref|

20142

2012113

201314

Current Year 2014/15

201516 Medium Term Revenue & Expenditure
Framewark

Outcome

QOuteoms

Outcome

Original
Budpet

Adjusted
Budgat

Full Year
Forecast

Budget Year +1
201617

Budget Year

Budget Yaar +2
__2015H46

—ROATHE

i 1
| Hater:
Piped water ingide dwelling
Piped water inside yard {but not in dwalling)
Lsing pullic tap {at least min.sarvice level) 2
Other water supply {at Jast min.service lavel) 4
Minimum Service Level and Above sub-fotal
Using public tap (< min.service leve]) 3
Other walar supply (< min.service ievel) 4
No water supply
Below Minimum Servite Leve! sub-fotal
Total number of houssholds

Flush toflet {connacted to sewsrags)
Flush tollat (with septic tank}
Chemical toilet
Pit toilet (ventilated)
Cifver toilet provisions (> min.senvice level)
Mliniimum Senvica Leved and Above sub-lofel
Birchet toilet
Other foilet provisions (< min.service leval)
Ne toflet provisions
Below Minimum Senvice Level sub-lolal
Tofal number of households 1
| Eneny:
Electricily (at least min.service level)
Electricity - prepaid (min.service lavel)
Minimum Service Level and Above sub-toal
Electricity {< min.service level)
Electricity - prepaid (< min. service leval)
Other enemgy sources
Below Minimum Sarvice Level sub-fotal
Total number of households 5
Refusg:
Removed at least once & wesk
Minimum Service Level and Above sub-ofal
Removed less frequently than once a week
Using communal refuse dump
Using ¢wn refuse dump
Other rubbish disposal
No rubbish disposal
Total number of households 5

Water (5 kilofires per household per manih)

Sanitation (free minimum level servics) 1
Eleclricityfother energy (50kwh per household per manth}
Refuse {removed at least once a week) i

!
uschol; Free | 7
I

1

Copt ofFroe Busic Sorvces provided R0~ 8

Water (6 kiiolitres par household per month) |
Sanitation (free sanitation service) i
Electricity/other energy (50kwh per household per rnonth)
Refuse (removed once a week)

Total cost of FBS provided {minimum social padlqu)

——

Hi ovel of ce provi |
Property rates (R value threshokd) l
Water (kilolitres per housshokd per month)
Sanitation (kikoBires. per househakd par month)
Sanitation (Rand per household per month)
Eletiricity {lwh per household per month)
Refuse [average lires per week)

e Bervii ded (R 9
Proparty rates (R15 000 threshald rebate)
Property rates {other exsmptions, reductions and
rebates)

Water

Sanilation

Electricity/other energy

Refuse

Municipal Housing - rental rebates

Housing - top structure subsidies -3

Othsr
Total revenue cost of frea services provided {total
soclal package)

Referancas

1. Inciude servives provided by another enfity; e.g. Eskom
2. Stand distence <= 200m from cwelling

3. Stand distance > 200 from dwelling

4. Borehole, spring, rein-water tank efc.

1 Mudmme&“ﬁnw%#hwwhdﬁhmmmpdm{mhmﬂufﬂmm&smmgmmﬂbemdﬁed}

! subsidy lavel

8 Include valua of subsidy provided By iy aove p

i MWHMWHMMMdWWHyMWMMMM
8. Must rellect the cost fo the municipaiiy of providing fhe Free Basic Service



DC36 Waterberg - Supporting Tablo SA1 Supportinging detail to ‘Budgeted Financial Performance’

2045/ HE Megium Tarm Hevaitue & Expanditine

FlRTH FisFilE] 2wTe Curren Yesr 01415
Description Rat o ) _ g’ P
Anriifed Ayidlied Ausited Cimwginal Ajustad Full Yuar Huoget Year | Humpes Yesr 11 Budgm Y 43
Outcams Outcoma Oulcama Budqet Budaol Foinstasi 21518 200817 A
H (housand
E
5
Tuldé Property Faas |
s Revarum Fovpgoes B |
et Frogerey Rates = - = - = = = s =
cl - gl &
Toes: fanios Thanges - alcion mysmie ' |
et A Formgoe | _|
Med Borvice chitrpes - Mectticity revaiiue - = - - - - - - =
Sarvice Charmies - walss vinig b
Tl Saraon charges - s fevarie | |
fecy Falma Fvegons | — | |
Wt Service eharges - watar rmemes - - - - - = - F= =
- gl
Talal Barvon chames - GEnitEton mystie [
lana Reveris Fanigang = [ — | |
Met Saryloe eharges - ganiabon revanss - - - - = E - - -
Enrvice chares - refusi fevaig 6 I
Toi= mtise ol mene - = - - - | _ _ _
Tated lanaill reveras = = - 3 = = =
eSS Fevers FOrmpuin = | —= » == | = =lll == =
Mat Sarvice chsrges - refliae ryvonun = - - = = = =1 =
Lisf it i by soimcs = - = - =l =| | [ -
= = | - . - - = - =
Tender document sales, recoverles 167 1113 | Hr kil 150 | 180 - 25
= - | - N - = P - el
- - = —_ I - - - | -
= - _ . - _ - _ -
| |
| |
| 1 | | . _
Total *Other* Revenue ' 187 111 m a %0 | 15l L - i
1E!FEPIJIT“I.IBE ITEMS: .
|Employes rlilas cosls .
Basic Balanas ond Wages 2 M A Tes M 588 WHEBI mﬂlﬂl e 44553 A7 63 | 5B
Fasian are U Canmiutang <431 6064 6715 3145 5003 80 8787 354 | o843
Medical At Contributions 1874 ink 238 7810 | 2EE2 2862 3188 A5G | 3583
Owertime 138 31 L] (o] | ¥ =] s T8 Tag Bt
Performance Bonus w1 F..r] = B4 HEEI ] 11 1188 1253
Motor Vehicls Allowance LR =] ST LR i S?i| BT &M Ty TEE | ROfE
Cellphone Allowance hg m 68 75 LIE &5 4ps £19 =1
Houslng Allowances 185 | 16z 185 283 it 202 kil 15 35
Other benefils and allowances rasi 198 a2 1am 18 1&77 1204 11&3' 1468
Payments In lieu of leave 1634 1684 LB 730 2885 FEES 2TH 2940 | 328
Long service awards 45 | 2 55 665 655 | 0o Bl il an
Post firamant beneft obligations 4 65| | 4w Aar|  ame| i 370 4105 470
wubepatal § & THE s S5E1 BT 477 ¢ B a7 0 TEETH | 06z | 1529
Less Emploviis DORIS captalsud o FPE | ' | = i . B il
Tedai Employes reéel=d costa 1 A4 THB - B amEn 6T &7 BHOT2 | o T4 6T o o 5236
e w
Lisf cordnBusions. by oot 64 | 1 | » ¥ | = = | | =
| |
I | |
Total Contritations recogresed - capitsl 4 " - - - - - - -
ciation & i
Depreciatan of Propasty, Plard A Eguprmsen 4584 580 f 0 718 ruaal 7 0k Ten 758 | rEE2
Lepge SMOres puon £ - | . = - = =l = a
LCopits asne! impusman 5 11 -y - - | = - = =
Dinpracaston fesuiling from mvarasion of FRE 10 = L | = =l =% T - | = | .
Tots! Depreciabion & nssel |mpaimmant 1 4884 | T EE 440 TigEs T 026 7O Tan T3 T EEd
iamn puretiages
Elecricty Bulk Purchises = = £, = = - i
Waer Bul Byrifssss . - | -] . - . 5
Totl Bulk pirchases 1 = s a = = - = = -
ransiern snd orand
Caanh Iramatars and graniy - - - - - = -
hurvaugh faietess and grant a5 456 M08 an 1671 | J631 | 1#631 Ham 1 by 1592
Totnl transfers und grants 1 5 355 W nur 481 12601 FL Ham 187 a0
Comirecind services [ [
Finsfting 1rm| 1z?an| 14714 15750 i5 704 | 57 15817 wmi (L]
| ' .




DC36 Waterberg - Supperting Tabie SA1 Supportinging detail to ‘Budgeted Financial Performance’

[ 202 21213 2013114 Current Yoar 204445 201516 Medium T:"“ R"“r:“e & Expenditure
Description Ref! | el
Audited Audited Audfted Original Adjusted Full Year Budget Year (Butiget Year +1]Budget Year +2
Outcome Qutcoma Outcome Budget Budget Forecast 201516 2016M7 201718
R thousand
I I
{ ] ’
| |
| ! | |
|
‘ [
i |
| [
| [
i |
| |
| ! - -
| | | |
‘ |
\
| | .
| ' | i
I | i
| | |
sub-total 1 11987 12760 13714 15791 15791 15791 15817 5973 17913
Allocations to organs of state:
Electricity - - = = - = = - =
Water = - - - - = - > | =
Sanhtation = - - - - - - = -
Other - = - - - - - -1 -
Total contracted services 11087 12760 13714 15701 15791 15781 15817 16973 17913
Other Expenditure By Type
Collection costs - =1 - =21 - - = - -
Contributions ta 'ather’ provisions - | = - . - - - - i
Consuitant faes 205 | 431 109 2 ! 32| 312 Gl 265 | 280
Audit fees 84z | 944 | 1382 1492 1852 | 1852 2130 2256 | 2382
General expanses 3 13132 | 14 665 | 15 544 20400 | 20505 | 20595 19586 | 20519 2517
List Otfier Expenditure by Type - =7 = - - N - I - -
- | - - - - _ = - T
- - | . - _ - - - -
T B i ol i} _ i _l _
- - | _ - - - < 4
Repairs & maintonance 779 | 860 | 1469 1376 I‘ 1572 | 1572 1662 1759 | 1858
| I I
| |
| |
\ |
|
|
|
|
| | '
| |
\
|
l | '
| | | | |
— 1 | I
[ Total ‘Other' Expenditure 1 14959 | 16900 18 503 23 580 | 2431 2433 23607 | 4799 26 038
by Expenditura Item 8 i ‘ l | l
I
Employes related costs | ‘ |
Other matesials | | |
Confracted Services | [ | |
Other Expenditure m 860 1469 1376 | 1572 ! 1572 1662 1758 1 1858
Total Repairs and Mainfenance Expenditure 9 | 79 860 1489 1376 | 1572 1572 1662 | 1759 | 1858

check 0 o {0 - (0 0 o )]
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DC36 Waterherg - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position’

Description

R thousand

|
!

Ref

201112 2012113

201314

Current Year 201415

2015416 Medium Term Revenue & Expenditure

Framework

Audlted
Outcome

Audited
Outcome

Audited
Outcome

Original
Budgat

Adjusted
Budget

Full Year
Forecast

Budget Year
2015{16

Budget Year +1
201617

Budget Year +2

201718

ASSETS
Call investment deposlts

Call deposits < 90 days

Other current investments > 90 days
Total Call investment deposits

n abtors
Consumer debicrs

Less: Provision for debt impalrment
Total Consumer debtors

Debt impalrment provision
Balance at the beginning of the year

Contributions t the provision
Bad debls written off
Balance at end of year

P lant and sguipm: PE
PPE at costivaluallon (excl. finance leases)
Leases recognised as PPE

Total Proparty, plant and equlpment (PPE)

20 287 | 20149

28081

66 726

66 855

59 688

40000

30000

20 000

20 287 20149

470 | 3
(459} @)

26 081

16

66726

80

30 00¢

20000

1 §

e ®|

1]
7

&)

30

3

(459 @

74099 80644

15 210 2167 |

®

87 382

25681

96 966

34 308

96173

3340

96173

34340

96173

41401

96173
|

— |
48580

96173

556880

58889 58971

61700

61832

618632

Mm

47 592

&LIABILmES

Current ilabilities - Borrowing
Shert tern loans (other than bank overdraft)
Current portion of long-term liabilities

Total Current fabilities - Borrowing

Trade and cther payables
Trade and other creditors

Unspent conditional fransfers
VAT
Total Trade and other payables

Non current liabilitles - Borrowing

Borrowing
Total Non current llabilities - Borrowing

Proviglons - non-current
Retirement benefits

List otfer mafor provision ftems
Refuse landfill site rehabillation
Other

Total Provislons - non-current

Finance leases (including PPP asset elemeni)

13 298
670

8632

14826

9714

11657‘

13162

13 968

14 626

9714

11687

13152

11609 .

-

1243

17 068

1886

15083

2103

16979

2561

19526

3061

20893

3520

22 356

4048

12552

189%

17186

19 530

22 587

24413

26404

CHANGES IN NET ASSETS
Accumulated Surplusi(Deflcit)

GRAP adjustments
Reslated balangs
Sumlus/{Deficif)
Appropriations fo Reserves
Transfers from Reserves
Depreclation offsels

Other adjustments
Accumuleted Surplus/{Deficit)
Reserves

Houslng Development Fund
Capital replacement
Self-insurance

Donation & Grant Reserves
Revaluation
Total Reserves

Accurnulated Surplus/(Deficlt) - opening balance

2

1GDZTTI 160 668

160 668
(16 690)

160 277
349

144 293

144 293
{15032)

113 388

113 388
{13 760

120918

120918
(22 159)

98 889

96 889
{8974

90 152

90152
(14 173)

160 626

i -
2066 |

129 261

1326

95759

1406

89915

12?6i

2066

1709

1326

1406

1276

2

162 692

130 970

100954

100 185

#1191

Total capital expenditure includes expendiure

on nationally significant priorities:

|Provision of basle services




DC36 Waterberg - Supporting Table SA4 Reconciliation of IDP strafegic objectives and budget {revenus

T T
Strateglc Objective Goal f:; ol B2 201314 Current Year 2014015 el L e CExpding
l Audited Budget Year |Budget Year +1]Budgei Year +2,
R thougand _ Oulcome 201516 2016/17 201718
Municipal Health To provide municipal hezlth and | 8354 | = =1 =
environmental services to the | | i i |
enmmunitiss I | | | |
Disaster Management To coordinate and support I 384 | i - = -
dfsaster management and fire { I‘ I { :
fkihfing rarvinas
Local Economic Development & | Tounlock and stmulate e~ | 6 | , i | - y -
Tourism & Land & Transport mining, tourfsm and agricutture : ‘l i [ I | ‘
poteridal. Developmentand | i I | | I ,
implementation of the Spatal | | { I { : :
Nrunlnaamant Eranssamre ,
Municipal Roads & Stumwater & [To strengthen distict capacity o = " { 4278 2779 : 2779 | 2779 3283 : 1867 I\ 1992
Basic Service Delivery Drovide eervices |
Municipal Support & Institutional |To develop and build skiled and : 98448’ %9132 | 103 232 107 043 ; 106 999 | 106 999 118796 | 120204 | 121055
Develoomant oroductive workiorce | | | | | I
\Abattoir To strengthen distict capacity fo | 79 | I 167 1674 2095 | 2 095 2034 | 204 | 2034
orovide services | | | | i I
Communily Participation & Good  [To promote effective | -1 [ = o o i = — i =] -
(Goverament & Sports, Afts & | communication and be resporisive ' | | | | |
Cuture 10 the needs of the community. Ta | " Il | | I |
promats sffactive communication | I H I | Il |
and be responsive to the needs of i { [ II ‘ {
[T ———" P
Soclal Development & Community | To provide envirnmental sann'cas: - | - - - - -1 - -
Sarvices o the community | I‘ ; |l !
[
| | | I |
| 1
| ! I I
! | ' l { |
‘I I [ I | I
i | | [ | ‘
| I - .
! I
! I \ { | | |
! | ' [ I | |
L [ ] i [ I |
| | | | | I |
: - ' L. [l <= + = . e -
Allgcations to other priovities - 2 . L : | i
Total Revenus {excluding capital transfers and contributions) 1 107 925 | [ 109 587 11145 | 112208 | 112.208 153 668 | 124221 | 125004

1. Tola! revenue must reconcile fo Table A4BudgafedFinanda'Penbmme(rewnmandexpende)




DC36 Waterberg - Supporting Table SAS Reconciliation of IDP strateglc objectives and budget {operating expenditurs)

Strateglc Objective Goal go": 20134 Current Year 204/15 YT TF"‘“ R"""I CSEEpsRELS
Refi ; =
Audited Origlnal Adjusted ' Full Year Budget Year |Budget Yaar +1]Budget Year +2
R thousand Oufcome Budget Forecast 201516 201617 2017118
Municipal Health To provide municipal haalth and 16377 17682 | 17 692 I 17693 18408 | 14611 20 826
environmental services 1o the I i |
communifies [ ; |
] !
Disaster Management To coordinate and support | 23709 2640 l 29567 | 29 567 30088 I 954 | 33 406
disaster management and fire I I
fighting services. I '
Local Economic Development &  |To ualock and stimulate the 6697 5015 |I 8547 | 547 5994 6375 6767
 Tourism & Land & Trangport miniryg, tourism and agricuthure f
potantial. Development and
imblémantation of the Snatial |
Municipal Roads & Stormwater & (To strengthen district capacity to 17 326 6022 | 9883 9882 37510 | 6851 7248
Basic Service Delivary provide services i i
i /
| X
Municipel Support & Institutional | To develop and build skilled and 32855 38204 | 39382 | 39.383 41004 l 42 262 45009
Devslopment productive workforce I [ I
|
| I ‘
Abattoir To strengthen district capacity to 5725 5957 | 6622 | 6622 7251 7803 8365
Provite services | | ,
| ! |
Community Participation & Good |To promote affesfive 19 480 19850 I 19767 19787 19230 20282 21331
(Govemment & Sports, Ads & |communication and be responsive f I
Cultura to the needs of the commurity, To | | I
oromota effeciive communication | d |
hSnu‘uI Development & Community | To provide environmental sarvicesl 2451 283 | 2876 2876 3160 | 3358 3552
Servicas to the community | {
I
I
| |
| .
i I I
| [ I
I i
I I
|
|
I
I
I
|
I
1
|
! |
I I
| | |
| | |
| I I
| | | |
Allocations to other priorities I I I
Total Expenditure 1 124 618 125 216 | 134367 | 134 367 1626543 | 138 385 146 505 |

References
1. Totaf expanditure must reconcile to Table A4 Butlgefed Financial Performance {revenue and expendilura)



DG36 Waterberg - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)
| i i
. | Goal | 2015/16 Medium Term Revenue & Expenditure
Strategic Objective i Goal Code - 201112 2012113 201314 Current Year 2014145 Framework
{ Audlted Audited Augdited Orginal Adjusted |  Full Year Budget Year |Budget Year +1] Budget Year +2
R thousand | Outcome Qutcome Outcome Bud Bu Fo 20 201617 2017118
Municipal Health To provide municipal health and A ﬂ 18 110 - l = = - -
environmental servicas 1o the | |
communities. f J
Disaster Management lTo coorcinate and support disaster| B T3 | 6699 5453 - | 5324 | 6324 - - -
management nd fire fighting ! i |
sanices. | |
Local Economic Development &  {To unlock and stimulate the c 26 ] 16 + | | - -
Tourism & Land & Transport mining, fourism and agriculture | |
potential. Development and | I
implementation of the Soafial | |
Muricipal Roads & Stormwater  Te strengthen district capacity to D 7| - 13 TAS TAS - - -
provide gaivices ’ | [
i j |
|Municipal Support & Ingtitutional | To develop and beild skilled and E 237 650 684 = 2098 i 2098 - l - -
Development productiva workforce | |
(Abattoir To srengthen distict capacity o | F 3| 896 70 - ¢ - = -
lprovida servicas |
\
Community Participation & Good |Tn promote effective [¢] 1345 63 43 - -
Government Immmunlcalion and ba responsive |
|m tie needs of the community | |
Sports, Arts & Culture | To promots effective H = = = - -1 5 =
iwmmuniuaﬁon and be respangive | |
Ifn the needs of the community |
| Social Devslopment & Community !To provide environmental services | | - 18 633 = - - -
Services |to the community
| |
= J
K |
i
L f
!
l
" |
) |
r
4]
| |
| P
| =R S I ! L
[Allocations to offer prioriiies 3 1 |
1 2038 8350 7023 =1 9167 $167 - - -

Total Capltal Expenditure
beferencas

1. Totaf capital expenditure must reconcile fo Budgatad Capital Expenditure
2. Gosl code must be used on Teble SA3E



DC36 Waterberg - Supporting Table SA7 Measureable performance objectives

Description

Unit of measurement

201112

07213

201314

Current Year 2014115

2015/16 Medlum Term Revenue & Expendlture

Framework

| Audited
Ouicome

Audited
Outcome

Audlted
Outcome

Qriginal
Bydiet

Adjusted
Budget

Full Year
—Foracast

Budget Year
201518

Budget Year +1
201847

Budget Year +2
s |

Disaster Management
Disaster Management

R - value

Coordintafe disasler menagement & fighting sendces.

Sub-function 2 - {(name)

Inser measure/s descriplion

Sub-function 3 - {name)

inser! measurels descriplion

Infrastructure

Roads

To local capacity (o provide servicas

R- value

Abattoir

Upprads of the district abatioir

R-value

9246

7017

858

8667

5405

9707

6610

3383

6610

2839

Water, Sanitation & Elsctricity

To strengthen local capacily to provide services

R-valve

3000

3900

500

1000

Planning & Economic Devalopment

Economic development

To stimulate the mining, tourism & agriculfure poteriial

R . value

Land

[Development and nplareniaton ofthe Spefa

Transport

To implement objackives of Infegrated Transport Plan

R-vale

R.value

Munlcipal Environmental Health &
Municipal Environmental Management
Provide environmental senvices lo communities

R - valus

Municipal Environmenial Health

|Provide municipal heatth services to communities

R - valus

Sub-function 3 - {name)

1379

2243

BGET

1954

2

4134

" 168

1848

1366

3567

1285

1285

Municipal Support & Institutional Development

Municipal Support & Institutional

|Deveion/iuid skilled & productive workiorce &

R - value

Sub-function 2 - fname)

Insert measure’s descripti

Sub-function 3 - {name}

inseri measure/s description

Community Activities

Communlty Participation and Good

Promofe communication & raview communily needs

R - value

10038

3637

5568

4081

380

1512

2975

24975

Bty & Saciry

To district safly &

R -valua

1450

Sports, Arts & Culture

Sports, arts & cuthure developmenipramofion

R - valua

1143

And $0 on for the rest of the Votss

1514

1205

170

170

1. include & measurable performance objectiva for each revenus source (within & refevant function) and each vole (MFMA sT7(3)(B))
2. Include afl Basic Services performance largats from Basic Service Delivary' to ensure Table SA7 represents all strafogic responsibilitios
3. Ondy include prior year comparative information for individual measures where relevent eclivity cccurred in that yeer's



DC36 Waterberg - Supporting Table SA8 Performance indfcators and benchmarks

201112 20213 2013014 Current Year 2014115 ”"Q:m“"’..‘.'.".‘,?,'.m...mi'"' ¢
Description of finangial indicator Basis of ¢calculation . ]
Audited Audited Audited DOriginal Adjustad FullYear | Budget Year | Budget Year | Budget Year
(oG Ouicome | Ovicome ' Ouicome | Budget | Buygnet | Forscast | 201916 | +12016n7 | +220175 |
'Bormowing Wanaggment
Cradit Rating 1] 1] 1] ] 0 0
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 14.8% 16.2% 16.0%
. Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 331.9% 356.6% 442.8%
{Own Revenue
Borrowed funding of ‘own' capital expenditure BorowingfCapital expenditure exc. transfers 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and arants and conbibutions
Safty of Capital
q:_arinq Long Term Borewina/ Funds & Reserves 0.0% 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
I
Cumsnt Rafio Current assetsicurrent liabilities 83 10.5 9.3 38 42 5.7 57 48 36
Current Ratio ad|usted for aged debtors Cument asseks less debors > 40 days/cument 4.3 105 93 38 4.2 57 57 48 k1
liabilities
Llouidity Ratio Monetary AssetsiCurrent Liabiities 15 10.0 87 38 42 55 55 45 35
e Man
Annual Debtors Callection Rats (Payment Level  |Last 12 Mths Receipis/Last 12 Mihs Bifing 1227% 266.4% 107.7% 95.1% 114.9% 181.3% | 913% 97.3%
%) 1
Current Debfors Collection Rate {Cash recelpts % 121.7% 264.6% 108.9% 95.1% 115.0% 115.9% 100.0% 100.0% 100.0%
of Ratepayer & Other revenue)
Quistanding Debtors to Revenue Total Quistanding Debrors to Annual Revenue 10.7% 5.5% 51% 0.7% 0.7% 23% 1.3% 1.7% 1.7%
Longstanding Deblors Recoverad Debtors > 12 Mths Recoverad/Tota Debtors > | 100.0% 15.8% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
|12 Manths Ofd
Credifors Management I
Creditors System Eficlency % of Creditors Pald Within Terms 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
{within'MFMA' 5 65(8))
Creditors & Cash and Investments 13.6% 9.7% 13.8% 20.7% 21.1% 15.0% 15.4% 18.3% 24.5%
Other Indicgtors |
Total Volume Losses (kW)
0 0| o o 0| 0 0 0 0
Total Cost of Losses (Rand 000) | |
Bectricty Distbuton @ % Volume [units purchased and generatad ! ‘
less units soldunits purchased and I
genarated | |
Total Volume Losses (ki ! |
Total Cost of Lesses (Rand 000) ‘ o | I
A 1 0 0 0 0 o b 0
igtar i e @ % Volume {units purchased and gererated | l J
less units sold)units purchased and I | |
'generatad I |
Ermployee costs ’Employae costsiTotal Reverve - capttal | | 47.6% 50.0% 53.6% 60.5% 60.7% 80.7% 20.6% 64.4% 68.2%
revenuel !
Remuneration I Totsl remuneration/{Total Revenue - capital 45.2% B0.7% 59.0% 66.3% 66.4% 66.4% 53.0% i 70.2% 74.3%
revenuel H
Repairs & Maintenancs REM/[Tot Revenus excluding capital 0% 1 0.6% 1.3% 1.2% 1.4% 14% 11% | 14% 1.5%
revanuel ! |
Finance charges & Depreciation FCED/Total Revenue - capital revenue) 43% | 7.5% 40% 6.4% 6.3% 8.3% 48% | 6.1% 6.1%
IDP requlation financial viabilty Indicatory ;
i, Dabt coverage (Total Operating Revenue - Operating 13 13 1.4 13 13 1.3 03] 0.2 0.2
Grants)Dabt service payments due within
finanial vaart |
ii.QIS Service Debors to Revenus Total outstanding service debtors/annual 1761.4% T24% 131.6% 48.4% 36.3% 119.8% 93.2% : 99.9% 104.5%
revenue recefved for services f
W. Cost coverage {Available cash +Investments)monthly fixed 17.3 133 8.7 87 86 78 28] 84 6.6
Brational i n
Roferencos

1, Consumer deblors > 12 monthe off s exchded from cument essets

2. Only inchide if servicas provided by the munivialfy
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Daescription

Ref

201112
 Audited |
Outcome

DC36 Waterberg - Supporting Table SA11 Property rates summary
|

201213

201314

Current Year 2014115

2015116 Medium Term Revenue & Expenditure
Framework

| Audited
Qutcome

Audited
Cutcome

Orlginal
Budget

Budget

Adjusted | Full Year

Forecast

Budget Year |Budget Year +1;Budpet Year +2
201516 201617 2017148

Valuation:

Date of valuation:

Financial year valuation used

Municipal by-laws 86 in place? {Y/N)

Municipalfassistant valuer appointed? (Y/N)

Municipal partnership s38 used? (Y/N)

No. of assistant valuers (FTE)

No. of data collectors (FTE)

No. of Infemal valuers (FTE)

Ne. of extemal valuers (FTE)

No. of addiiional valuers (FTE)

Valuation appeal board established? (Y/N)

Implementation time of new valuation roll (mths)

No. of properties

Ne. of sectional title valwes

Na. of unreasonably difficult properties 57(2)

No. of supplementary valuations

No. of valuation roll amendments

No. of objections by rate payers

No. of appeals by rate payers

No. of successful objections

No. of suceessiul objections > 10%

Supplementary valuaion

Public service Infrastructure value (Rm})

Municipality owned property value (Rm)
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rghts (Rm}
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm}
Valuation reductions-cther (Rm)
Total valuation reductions:

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Tolal market vaiue (R}

L W oW W

o

N/A

ooy och

Rating:

Residential rate used 1o determine rate for other
categaries? (Y/N)

Differential rates used? (YN}

Limit on annual rate increase (s20)7 (Y/N)
Special rating area used? (Y/N)

Phaging-in properties s21 (number)

Rates policy accompanying budget? (Y/N)
Fixed amount minimum value (R0O00)
Non-residential prescribed ratio 5192 (%)}

Rate revenue:

Rate revenue budget {R '000)

Rate revenue expected to collect (R'000)
Expected cash collection rate (%)

Special rating areas (R'000)

Rebates, exemptlons - Indigent (R'000)
Rebates, exemptions - pensioners (R000)
Rebates, exemptions - bona fide fam. (R'000)
Rebates, sxemptions - other (R'000}

Phase-in reductions/discounts {R'000)

Total rebates,exempins,reductns,discs (R'000)

Referencos

1. All numbers fo be expressed as whole numbers except FTEs and Ralss in the Rand

2. To give effect to rates policy

3. Full Time Equivalent (FTE) should be expressed fo one decial place and takes into accotnt fufl fine and part time staff

4. Required fo implement new sysfem (FTE)

5. Provide refgvant information for historical comparisons. Must reconcli fo the tofaf of Table SA12
6. Cutront and budgef yoar must reconcile fo Table A4 Budgetsd Financial Performance {revenue and expandifure)

7. Included in rale revenue budget
8. In favour of the rate-payer
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1DC36 Waterberg - Supporting Table SA13a Service Tarlffs by category

Dascription

Rof

Provide description of taritf
structure whers appropriate

2011H2

201213

201314

Current Yoar

2015/8 Medium Term Revenue & Expenditure

Framework

201415

Budget Year

201516

Budget Year +1
201817

Budget Year +2,

2017THY

|Proparty rates (rate it the Rand)

Residertial properies

Resldential properties - vacant land
Formalfinformal sattements

Small holdings

Farm propesas - used

Farm properties - not used

Industrial properties

Business and commergial properties
Cornmyngl land - residential
Communal iand - small holdings
Communa! fand - famm property
Cornmuynal land - buginess and commercial
Communal land - other

State-owned properties

Muniipa properties

Public service infrastructure

Privately owned towns serviced by the owner
State trust land

Restitution and redistribuion properties
Protected areas

National monuments proparties

|Exemptions.redctions and rebetes (Rancs)
Residential properties

R15 000 threshhold rebate

Ganeral rasidential rebate

Indigent rebate or sxemption

Pensicners/social grants rebate of exenmption

Temporasy relief rebate or exempiion

Bona fick farmers rebate or exempiion
Other rebates ar sxemptions

Water tariifs

Domestic
Basie chargefined foe (Rands/month)
Sarvice point - vacant land (Rands/mont)
Water usage - flat rate tariff (k)
Water usape - life lIne tariff
Water usage - Block 1 {e/)
Water usage - Bioek 2 {c/)
Waler wsage - Block 3 (ckl)
Water usage - Block 4 e/}

Cther

| Waste water tariffs

Domestic
Basle charge/fined fee (Rands/month)
Senvice polnt - vacant land (Rands/month)
Waste watar - fiat rate tarift 4}
Volumetric charge - Block 1 (o)
Volumetric charge - Block 2 (c/kl)
Volumetric charge - Block 3 (oI
Volumatric charge - Block 4 ()

Other

Electricity tariffa
Domestic
Basic chargeffixed fes (Rands/month)
Service polnt - vacant land (Randsmonth)
FBE
Life-line tarifi - meter
Life-ine tariff - prepiaid
Flat rate taniff - mater (chwh)
Flat rate tariff - prepaidciwd)
Mater - 1BT Block 1 (c/kwh)
Meter - IBT Blogk 2 (cfkwh)
Mater - 1B Block 3 {chwh)
Meter - IBT Block 4 {efkwh)
Meter - IBT Block 5 (akwh)
Prapaid - [BT Bfock 1 {ckwh)
Prepaid - 1BT Block 2 {e/kwh)
Prepaid - BT Block 3 [cwh)
Prepald - IBT Block 4 {oowh)
Prepaid - IBT Block 5 {c/kwh)
Other

Waste management tariffs
Domestic
Strest cleaning charge
Basic chargefived fea
601 bin - once a week
2501 bin - onca 2 week

NA

{deseriba structure)
{iill in threshokds)
{if In thresholds}
{fil in thresholds)
{fill in thresholds)

(fill in structure)
(i structure)
(fill in structure}
(fill in structuve)

{haow s this tergeted?)
{desoribe structurs)
{describe structure)

{fdl In thresholds)
(fll in thresholds)
(fill in theesholds)
{fill in thresholds)
{M in thresholds)
(il in thresholds)
[fill in threshalds)
(i in thresholds)
{fill in tresholds)
fill in thresholds)

15000

15000

15000

15000

15000

15000

15000




DC36 Waterberg - Supporting Table SA13b Service Tariffs by catsgory - explanatory

2015/6 Medium Term Revenue & Expenditure

| I Provide description of tariff Current Year Framework
Description Ref 201142 2012113 201314 .
- ] structure where appropriate 204415 | Budget Year |Budget Year 41| Budget Year +2

\

Ll

201516 2016017 201718

Exemptions, reductions and rebates (Rands)
finsert fines as applicabla] NiA

[finsert biocks o3 epplicebial {fillin thresholds)
(il in thresholds) |

{fll in thresholds)
{fill in thresholde}
{fll in thresholds)

(fillin thresholds) |
{fillin thresholds) |
{fill in thrasholds)
{ill in thresholds})
{fil in thresholds)

Waste water tariifs
fnsert blocks s appiicabie] {fill in Structure)
(fill in struchure)
{fill in structure)
{fill in stnucture)
(fill in structure)
{fllin structura)
{§illin suciure)
(fill in structure}
{fill in structure)

Electrl ri
[insert biocks as epplicabie] (fll in thresholds)
{fill in thresholds)
{fill in thresholds)
(fll in thresholds)
{fill in thresholds})
{fill in thresholds)
(fill in threshelds)
{fllin thresholds)
(fill in thresholds)
[fil in threshalds)
{fil in thresholds)
{fill in thresholdg)
(fill in thresholds)




DC36 Waterberg - Supporting Table 5A14 Household bills

Description

Ref

201112

Audited
Quicome

201213

201314

Current Year 2014115

20156 Modium Tern Revenue & Expenditure Framework

Audited
Outcome

“Audited

Outcome

Original
Budget

Adjusted
Budget

Full Year
Foracast

Budge Year
20156
% iner.

Budget Year |Budget Year +1
201516 67

Budget Year +2
201718

Rates and services charges:
Property rates
Eleckicity: Basic levy
Elecfricity: Consumpdion
VWater: Basic lavy
Water: Consumplion
Sanitation
Refuse removal
Other

sub-total

VAT on Serviges

Total large household bill:
% Increasel-decrease

N/A

Monithly Account for Household - ‘Affordable Range'
Rates and services charges:

Property rates

Eleciricity: Basic levy

Electricity: Consumpiion

Water: Bask: levy

Water: Consumption

Sanitation

Refuse removal

Other

sub-total

VAT on Services
Total small hovsehold bill:

% Increasel-decrease

- 'indigent’
SeIvices

Month| unt for Housgh
Househ ing free b
Rates and services charges:
Properly rates
Electricity: Basic levy
Electricity: Consumption
Water: Basic levy
Water. Consumption
Sanitation
Refuse ramaval
Other
sub-total
VAT on Services
Total small household bill:
% Increasel-decrease

|
|
i
|
|

Re

1. Use as basis property velue of R700 000, 1 000 kWh elactricily and 304! water
2. Use as basis property valus of RS0 000 and RT00 600, 500 kWh efociricity and 25k water

3. Use as basis property value of R 300 000, 350kWh electricity and 20k water (50 kWh efectriciy and 6 ki water fiee)
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DC36 Waterberg - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

iR thousand

Ref

201112

01213

201314

Current Year 201815

2015/16 Medium Term Revenue & Expendiure
Framework

Audlted
Quicome

Audited

Qutcome

Audited
Qutcome

Original

Budget

Adusted
__Budget |

\Plrent munlicipality
Long-Term Loans {(annuity/reducing batance}

Long-Term Loans (non-annuity)
Local registered stock
Instaiment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketabla Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Municipality sub-total

Entities
Long-Term Loans {annuityfreducing balance)
Long-Term Leans {non-annuity)
Local registered stock
Instaiment Cradit
Financial Leases
PPP ligbilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Entities sub-total

NiA

|
|
|
|

N/A

NiA

NFA

| NA
|

Full Year
Forecast

Budget Year +2
201718

Budget Year
201518

Budget Year #1
2016/17

N/A

J
|

/A

N/A | N/A

l
|
|
|
|
!
|

Total Borrowing

Unspent Borrowing - Calegorised by type
Parent municipality
Long-Term Loans {annuityfreducing bafance)
Long-Tenm Loans (non-annuity)
Local registered stock
Instaiment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Nan-Marketable Bonds
Bankers Acceplances
Financial derivatives
Other Securifies
Municipality sub-total

tities
Long-Tarm Loans (annuity/reducing balance)
Long-Term Loans {non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceplances
Financial derivatives
Other Securities
Entities sub-total

[ Total Unspent Borrowing

Beferences

1. Tota! borrowing must reconcile fo Budgeted Financial Position (Borrowing - non-current)



DC36 Waterberg - Supporting Table SA18 Transfers and grant receipts

Description Rel |  201th2 2012113 201314 Current Year 2014/15 ey RO S
ramework
Audited Audited | Audited Original Adjusted FullYear | BudgetYear [BudgetYear +1]Budget Year +2
Outcome Outcome Qutcome Budget Budget Forecast 2015416 2016117 201718
1,2
Grants
Natlonal Government: 073 §2 860 100 010 103 999 103 995 103899 116 261 117 805 119 656
Local Government Equitable Share 87 880 | 90630 | 94 609 99036 99036 98036 111232 113698 115 381
- - . = - - = i - | -
Finance Management 1685 l 1167 : 1333 1250 | 1260 1250 1250 | 1250 | 1250
Municipal Systerns Improvement 1131 | 763 725 934 | 934 934 940 | 960 | 1033
EPWP Incentive - 400 | 171 1000 1000 | 1000 1000 - -
= | = ‘ - = | - ] - = | = | =
RRAMS Grant 27| - | 1571 1779 1779 1779 1839 [ 1897, 1992
Provincial Government: 354 I 268 132 - - - 30000 - -
8354 T - - - - = - -
= | - = - | = = . - -
- i - = - - = - -
- - | - _ . . /] _ -
MWIG - 268 132 - - - 30000 - -
District Municipality: - - 934 - - - - - -
= = | = - - - — = =
Mookgophong Local Maunicipaiiy - | =% o34 - z - N - -
Other grant providers: 2 5 251 100 48 248 120 127 134
LEDET Blosphera Grant - - - = 148 148 =1 - -
LG SETA 21 316 251 100 100 100 120 127 134
Total Operating Transfers and Grants 5 99298 93442 101 326 104 089 104 247 104 247 146 381 117 932 119790
Gapital Transfers and Grants |
National Government; f . N i - - - - - i
- i - -, - - - - - -
I 5 o) I T 5 o
= =l - . - . . - | -
= - - - - - - - -
Other capital transfersigrants [insert desc] - - - - - - - - | -
Provincial Government: - - - -
Other capital transfers/grants [insert description] - - - - -
District Municipality: - - - - - - - - -
0 - - - - - - - - -
- - - — — L - o Al -
Other grant providers: - - - - - - = - .
LEDET Biosphere Grart - - = = = = - = .
Total Capital Transfers and Grants 5 - - - = - - = & -
TOTAL RECEIPTS OF TRANSFERS & GRANTS [ i 99 298 83442 101 326 104 099 104 247 104 247 146 381 117 932 i 119 780

References

1. Each transfer/grant is listed by name as gazetied together with the name of the transferring department or mumitipaiity, donor or other organisafion
2. Amounis actuely RECEIVED; not revenue recognised (objective is to confirm grants transferrad)

3. Replacement of RSC levies

4. Housing subsidies for housing whera ownership transferred to organisafions or persons outside the controf of the municipalily
§. Tolal transfers and granis must raconcife fo Burdgsted Cash Flows
6. Motor vehicle licensing refunds fo be included under ‘agency’ services (Not Grant Recsipts)



_DC36 Waterberg - Supporting Table SA19 Expenditure on transfers and grant programme

Description Ref | 20112 201213 201314 Current Year 2014/15 2015416 Modim Term Rovenue & Expanditare
Framework
Rthousand | Audted | Audited | Audited Original Adjusted Full Year | Budget Year |Budget Vear +1/Budgef Year +2
Outcome Outcome Outcome Budget Budget Forecast 2015116 2016117 201718
EXPENDITURE: 1 B T Em
erating ex iture of Tran and G
National Government: 90723 92 360 100 010 103 989 103999 103 989 116 261 117 605 119 656
Local Government Equitable Share 87 880 90530 | 94 609 99036 99036 99 036 111292 | 113698 ! 115 381
- - — [E— - — —_— | — | -
Finance Management 1685 | 1167 | 1333 125{)l 1280 1250 1250 | 1250 | 1250
Municipal Systems Improvement 131 | 763 | 725 934 934 834 uo 960 | 1033
EPWP Incentive =] 400 | 1771 1000 1000 1000 1000, - -
- . I - - - - S - -
RRAMS Grant 7l - 1571 1779 1779 1779 1839 | 1897, 1992
Provincial Govemment: - 268 132 - - - 30000 - -
I | i
| |
I | |
| | | |
MWIG - 268 132 - - - 30 000 - -
District Municipality: - - 934 - = = . . -
0 I
Mockgophong Local Municipalty " - | 94 . - - . - =
Other grant providers: 21 5 251 100 248 248 120 127 134
LEDET Biosphere Grant - - = - 148 148 = = =
LG SETA 2 315 | 251 100 100 100 120 ; 127 134
Total operating expenditure of Transfers and Grants: | 00944 93442 101326 104 099 104 247 104 247 146 381 117 932 19700
1
ital ex re of Transfers and G v
National Government: i - - = - - .. - . -
1
i [ [
| I | |
I |
Other capital transfers/grants [insert desc] | I
Provincial Government: - - = - - = N . N
Other capital transfers/grants insert description] |
[
District Municipality: - - - - - = - = .
0 I
Other grant providers: - - - - - - - - -
LEDET Biosphere Grant I
Total capital expenditure of Transfers and Grants - - 5 = - - = = i
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 90944 93442 101326 104 099 104 247 104 247 148 381 117932 | 119730

Raforences
1. Expendifure must be separatoly listed for aach transfer or grant received or recognised



DC36 Waterberg - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

NRthousand

Ref

201112

Audited
Qutcome

201213

2013414

Curvent Year 2014115

2015f16 Medlum Term Revenue & Expenditure
Framework

“Audited’
Qutcome

Audlted
Qutcome

Originel
Budget

Adjusted
Budget

Full Year
Forecast

ing transfe nts:
Netional Government:

Balancs unspant at beginning of the year

Current year receipts

Condltions met - transferred to revenue

Conditions still to be met - transfierred to liabilities
Provinclal Government:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions still io be met - transferred to liabilities
District Municipality:

Balance unspent at beginning of the year

Gurrent year receipts

Condrtions met - transferred to revenue

Conditions still to ba met - fransferred to liabilities
Cther grant providers:

Balance unspent at beginning of the year

Current year raceipis

Conditions met - transferred to revenue

Conditions still to be met - transferred 1o liabiliies

776 |
400N

17
93 780

1081
99320

103999

103999

103999

Budget Year [Budget Year +1] Budget Year +2
| 201718 |

119 656

117 805

116 261 |

100 610

103 999

103 889

103 999

119656

117 805

16261 |

17

2089
6266|

1091

402

30000 ! = =

8354 |

30 000 = -

499

583

307

Total operating transfers and grants revenue

93442

146 381

Total operating transfers and grants - CTEM

1398

Capital transfers and grants:
National Govemment:

Balance unspent at beginning of the year

Current year recsipts

Condltions met - transferred to revenue

Conditions still to be met - transfarred to liabiliies
Provinclal Government:

Balance unspent at beginning of the vear

Current year receipls

Condltlons met - transferred to revenue

Conditions still to be met - transferred fo liabilities
District Munlcipality:

Balance unspent at begining of the year

Current year receipls

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities
Cther grant providers:

Balance unspent at beginning of the year

Current year recelpts

Conditions met - transferred to revenue

Conditions still to be mei - transferred i liabiliies

Jl .

Total capltal transfers and grants revenue

Total capital transfers and grants - CTEM

TOTAL TRANSFERS AND GRANTS REVENUE

99 208

93442

101 326

104 089

104 247

104 247

146 381 117 932

TOTAL TRANSFERS AND GRANTS - CTBM

670

1398

437

R

2 CTBM = condifions fo be met

3. National Treastry database wilf reuire this reconciiation for each fransferigrant

References
1. Total capital transfers and grants revenue must reconcite o Buigefed Financial Performance and Financial Position; fotal recument grants revenue must raconcile to Budgeted Financial Performance



DC36 Waterberg - Supporting Tahle SA21 Transfers and granis made by the munlclpality

Description

R thousand

Ref

201112

2012113

201314

Current Year 2014/15

2015/16 Medium Term Revenue & Expendiure

Framework

Audited
Outcome

Audited
_Outcome

Audited
Quteome

Oniginal
Budget

Adjusted
Budget

Full Year

_Forecast_

Budget Year |Budget Year +1/Budget Year +2

201516

201617

21718

Cash Trangfers to other municipalities
tnsert dascription

Total Cash Transfers To Municipalitles:

Cash Transfers to Entities/Other External Mechanisms
Insert description

Total Cash Transfers To Entities/Ems'

Cash Transfars to other Organs of State
Insert description

Total Cash Transfers To Other Organs Of State:

Cash Transfers to Qrgan|sations
Insert description

Total Cash Transfers To Organisations

Cash Trangfers to Groups of individuals
Insert description

Total Cash Transfers To Groups Of Individuals:

TOTAL CASH TRANSFERS AND GRANTS

Non- Transfars to cther munlcipalities
Cpersting project expediture

26 255

24 209

pLE

4671

12631

12631

34289

1897

1892

Total Non-Cash Trarsfers To Municipalities:

26 255

24 200

23327

4871

12631

12 631

34 288

1897

1892

hNon-l':gh Transfers to Entities/Cther Extemal Mechanisms

Insert description

Total Non-Cash Transfers To Entitles/Ems’

hNon-Cash Transfers to cther Organs of State
Insert description

Total Non-Cash Trangfers To Other Organs Of State:

NNon-Cash Grants to Organisations
Insert description

Total Non-Cash Grants To Organisations

Groups of individuals
1 insert description

Total Non-Cash Grants To Groups Of Individuals;

TOTAL NON-CASH TRANSFERS AND GRANTS

26 255

24 209

23327

4671

12631

12 631

34 289

1897

1902

TOTAL TRANSFERS AND GRANTS

26 255

24 208

23327

4671

12631

12 631

34289

1897

1992

Refargnces

1. insert description listed by municipal name and demarcation code of recipient
2. insert description of each entily or extemal mechanism (an external mechanism mey be provided with resources fo ensure a minimum level of sarvice}
3. insert description of each Organ of State (e.g. fransfer fo eleciricity provider to compensate for FBS provided)

4. Insert description of sach other organisation (.g. charity)

& Inserf description of each otfver organisation (e.g.. the aged, child-headed households)

6. Al descriptions should separate transfers for ‘capital puposes” and ‘'operafing pumoses’



DC36 Waterberg - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employes and Councllor

R thousand

T
Ref|

1Mz

201213

20134

Current Year 201445

Audlted

Audlted

cillo) Office lus Othe
Basio Salaries and Wages
Pension and UTF Centribuiions
Madiogl Aid Contributions
Moter Vahicle Allowance
Callphone Aliowanca
Housing Alowences
Other benefits and allowances
Sub Total - Councilors
% Increase

Man; rlelpali
Basic Salarias and Wapes
Panalon and UIF Contributions
Medical Ald Cantributions
Overtime
Parformance Bonus
Motor Yehicle Allowance
Celphone Alowance
Housing Allowances
Cther benefils and alowanhces
Paymants in fiau of feave
Lang ssrvice awards
Pogt-ralirsment banefit abligations

Sub Total - Senlor Managers of Munlcipality
% increage

Othar Munlcipg| Statf
Besic Salaries and Wages

Pension and UIF Contributions
Medioal Aid Contribulians:
Overtime

Parformance Bonus

Malor Vishicle Allowance
Callphona Allowancs

Housing Allowancas

Other banefils and allowances
Paymants in feu of leeve

Loy service awards
Post-ratirement benefit chligations
Sub Total - Other Munloipal Staff
% increase

W W W

Quicome
A

3 |
a5
kTS
1084 |
X

&

N

“Audited

Original
Budget

Belisied
Budget _
E

Full Year

3820
461
&2
1256
il

82

D

4088
d
88
1340
321

131

4085
495

=)

1340
3|

191

4086
495
68
1340
al

13

201516 Medium Term Revenus & Expenditure
Framework

F@_

Budgst Year +1| Budgot Yoar 42
267 | 2047H8
H 1

Budgat Year
201548 |
G

478
580
107

4an 4548
522 5% |
97 02|

1420 | 1488 1577
a2 EE] 3%
= S [ o

138 145, 153

4979

3411

5p82
2.5

4088
579
165

109

LL
5%

5117

|||l|3@§|§§

8ddt
(0.0%}

LL
0%

5177

]
29
859
1385
50

8808 7162 7583
3% 55% 5.3%

6750
682
195

= = =

1263

1351
102

W oW W oo

5537

24881

4988

1766 |
138 ‘

a2 |

185
75 |

1534‘

5365
(3.1%)

31769
6084'
2116

e |

5247 |
kI
1z
1084
1420,
1694 |
312

3467
6216
219

4897

185
4219
18%

51

8284
38.0%

35181
747

2747
230

B |
1o
263 |

2|

5385'
= |
1276

aos2
23

B531
724
2633

725

5385

1278

3052
230

814
6724
4706
3125

1468

80871
H.4%

260
34%

5963
12.5%

53603
0%

14955
6.7%

70233

Tatal Parent Munlcipality

#9716

41708

04 602

it

74513

74513

&1 486 87184 2m

| Bourd Membarg of Entitios
Basic Salaries and Wages

Pangion and UIF Coniributions
Medical Aid Confributions
Overtime

Performanca Bonus

Maler Veticla Allowance
Callphans Allowance

Housglng Allowances

Other bensfits and dlowances
Board Fees

Paymantsin lisu of leave

Lonj) satvice awards
Post-retirament banefit obligations
Sub Total - Board Members of Entities
% Incrosse

|Senlor Managers of Entitles

Baslc Salarias and Wapes
Panalon and UIF Contributions
Medieal Al Contributions
Qverime

Performanca Banus

Motor Vehlala Alowance
Celiphons Allowance

Housing Allowsnces

Other benefits and allowances
Payments bn lieu of leave

Long senvice awards
Post-ralirement bengit obilgations
Sub Total - Senlor Managers of Entities
% increase

| Other Staff of Entities

Basic Salarles and Wages
Pansicn and UIF Conlibutions
Medical Ald Conlributions
Ovartima

Parformance Bonus

Molor Vehicle Allswance
Caliphane Alowance

Housing Allowances

Other benefits and allowances
Payments in fau of lsave
Long service awards
Post-rafirement berafl obligations
Sub Total - Cther Staff of Enfities

W oW W oW

H1%

4.7%

14.4%

T.0% 8.0%

Wl W

W L W W

L Ral]

61704

rame

4513

4613

814486 87 184 92801

24.1%

4.7%

Ha%

0.0%

04% | 0% B.6%

TOTAL MANAGERS AND STAFF

M7

36 236

58611

67 47T

68072

sorz

85330

74679 |

1. Include ‘Loans end advances' where appiicable if any reporiable amounts unél phased compllance with 164 of MFMA achisved

2, 557 of the Syslame Act

3. in kil benaiits {e.g. provision of fving querlers} mus! be shown as the cost il market vaius) to the municipally, 3s part of the reievant aliowance

4 BIA, G/B, IVG, E/C, F/C, GID; HID, U0

5. Must agres to the sub-total appearing o Table A1 (Employss costs)
6. Inctdos pansion payments and employer conlributions lo medical aid

7. Correct as at 30 June



DC36 Waterberg - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Sal bt Allowa Performa In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Beneflts 1. Ref g Contributions B Bonus:ce rnahene g
No.
Rand per annum 1. 2,
Councillors 3 ’
Speaker 4 1 412600 61900 180 300 654 800
Chief Whip 1 386 800 58 000 | 170 400 615 200
Executive Mayor 1 498 000 95900 | 219000 812600
Deputy Executive Mayor i -
Executive Committee 7] 1940 500 309 600 | 763 700 3013800
Total for all other councilors % 1072800 92 800 407 100 __ 1572800
Total Councillors 8 35 4310 800 618 200 1740 500 6 669 500
Senlor Managers of the Municipality 5
Municipal Manager (MM} 1 1183 200 1000 180 500 | 188 500 1553 200
Chief Finance Officer 1 1080 400 1000 I 204 000 | 178 300 1453700
Manager Corporate Support & Shared Services 1 844 500 220 200 | 108 800 162 600 1336 100
Manager Planning & Economic Development 1 718 800 192 200 196200 | 153 300 1260 500
Manager infrastructure Development 1 699 900 173 300 | 208000 | 149700 1230 900
Manager Executive Support 1 702 800 169900 | 209 000 149 800 1231600
List of each offical with packages >= senior manager
Manager Social Development & Community Services & Disaster 1 736 600 23 500 172 700 128 900 1061 700
| -
Total Senior Managers of the Municlpality 8,10 7 5§ 966 300 781100 1279 200 1111100 9137 700 |
A Heading for Each Entity 67|
List each member of board by designation
Total for municipal entities 810 - - - - - =
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
iREMUNERATION 10 42 10 277 100 1399 300 3019700 1111100 ‘ 15 807 200
References

1. Pension and medical aid

2. Total package must equsl the fotaf cost to the municipafity

3. List each pofitical office bearer by designation. Provide a fotal for all other counciliors

4. Political office bearer is defined in MFMA s 1: speaker, executive mayor, deputy execulive mayor, member of executive commitiee,
mayor, deputy mayor, member of mayoral committee, the courcillor designated fo exercise powers and duties of mayor {MSA s 57)

5. Also fist each senior manager reporting to MM by designation and each official with paciage >= senior manager by designation

6. List each entity where municipality has an inferest and state percentage ownership and contro!

7. List each senior manager reporting fo the CEQ of an Entily by designation

8. Must reconcile to relevant section of Table SA24

9. Must reconcile o tofals shown for the butige! yesr of Table SA22

10. Correct as at 30 June




DC36 Waterberg - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers |I'i.ef 201314 Current Year 201415 Budget Year 2015/16
. Permanent Contract . Permanent Contract . Permanent Contract
Number N 1,2 | Positions emplovass | emicioass Positions ibiEee || ensigyec Positions employees | employees
unicipal Council and Boards of Municipal Entities
Cauncillors (Political Office Bearers plus Other Counclifors) 35 6 ] kil | 6 ] 29 35 6 29
Board Members of munkipal enkities 4 |
|Municipal empioyees 5 l | |
Municipal Manager and Senior Managers 3 7 - 7 7] - | 7 7 = 7
Other Managers 7 16 151 1 16, 15 1 16 15 1
Professionals 20 2| - 2 2 } - 2 n 2
Finance 3 3 - -3 3 - 3 3 -
Spatiakfown plenning | | | 1 1
Information Techrology 2 2| = 2 2 = 2 2 =
Roads | ‘ |
Waler [ 1 1
Sanifation | | |
Refuse
Other 15 15 l - 15 15 - 15 15 -
Technicians 4 5| = 45 { 5 { = 45 45 =
Finance 5 5 [ - 5 5 - ] 5 -
Spatisiffown planning 3 3, - 3 | 3 ! - 3 3 -
Information Technology 1 1] = 1 1 = 1 1 =
Roads 1 d - 1] 1] - 1 1 =
Electicity
Waler
Sanifation
Refiisg
Other 35 3 | - 3 35 = 35 3 =
Clerks (Clerical and administrative) 23 20 l 3 23 20 3 23 20 3
Service and sales warkers |
Skiled agricuttural and fishary workers |
Craft and relatad trades [ | |
Plant and Machine Operators | |
Elementary Qccupations 3 25 5 an 25 5 30 25 5
TOTAL PERSONNEL NUMBERS 9 176 131 45 176 131 45 178 131 47
% Increase - - - 1.1% - 4.4%
Total municipal employess headcount 6,10 ‘
Finance personnel headcount 8,10 17 14 3 17 14 3 17 14 [ 3
Human Resources personnel headcourt 8,10 8 5, 1 6 5 1 6 5 1

Reibronges
1. Positions must be funded and aligned fo the municipalify’s current organisational stricture

2. Full Time Equivalent (FTE). E.g. One full fime persan = 1FTE. A person working half ime (say 4 hours out of 8) = 0.5FTE.

3, 557 of the Systems Act
4. Include oniy in Consolidated Statements
5. Include municipal entity empioyees in Consolidated Statements

6. Include headcount (number fo persons, Not FTE) of managers and staif only (exclude counciffors)

7. Manegers who provide the direction of a crifical technical function
8. Total number of employees working on these functions
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DC36 Waterberg - NOT REQUIRED - municipality does not have entities

Description

HR million

Flnancial
Property rates
Service chargas
Investment revenue
Transfers recognised - oparational
Other own revenue

Employee costs

Remuneration of Board Members
Depreciation & asset impairment
Finance charges

Materials and bulk purchases
Transfers and granis

Qther expenditure

Total Expenditure
Surplus/{Deficlt)

Contributions recognised - capital & contributed assets
Total Revenue {excluding capital transfers and contributions;

Ref

201112

21213

201314

Current Year 2014115

201516 Medlum Term Revenue & Expenditure
Framework

Audited

Outcome

Outcome

Audited

Audited

Adjusted
Budget

Original
Budget

Full Year
Forecast

2 2
6 6
104 104
0 0

Budget Year |Budget Year +1]Budget Year +2
201516 201617 201718

-
ry
& R
]
oSS w e

2' Déml\’l

==

[ o
[ com-ssl_-.gm..;l

g, y

i 112
67 68
& [

7 7

]
=

4_____k4r____4
_~
0 mwaal

-

BB ' wand8 o8B!

12

ngml
©

R8lawm! ! a-wBR' o

_.
b L P - -

Caj diture & fun
Capital expenditure
Transfers recognised - operational
Publlc confributions & donations
Borrowing

Intemnally generated funds

Total sourcas

Financial position

Total current assets

Total non current assets
Total current liabilities
Total non current liabilities
Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cashicash equivalents at the year end
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DC36 Waterberg - Supporting Table SA34a Capital expenditure on new assets by asset class

Description

R thousand

T
(Ref 1 201172

204213

201314

Current Year 201415

Framework

| Audhted

g i Outcoms

Audited
Outcome

Audited

In re
Infrastructure - Road transport
Roads, Pavements & Bridges
Storm water
Infrastructure - Electricity
Generation
Transmission & Reticulation
Street Lighting
Infrastructure - Water
Dams & Reservoirs
Water purification
Reticulation
Infrastructure - Sanitation
Reficufaiion
Sewerage purification
Infirastructure - Other
Waste Managsment
Transportation
Gas
Other

(Community

Parks & gardens
Sporisfields & stadla
Swimming poots
Community halls
Libraries

Recreational facilities
Fire, safety & ememgency
Security and policing
Buses

Clinics

Museums & Art Galleries
Cemeterias

Secial rental housing
Other

Heritage agsets
Buildings
Other

1 ment
Housing development
Other

Other assets

General vehicles

Speclalisad vehicles

Plant & equipment

Computers - handware/equipment
Fumiture and other office equipment
Abattoirs

Markets

Civic Land and Buildings

Cther Buildings

Cther Land

Surplus Assets - {(investment or Inventory)
Other

Agricultural asgets
Ust sub-class

Blological assets
List sub-class

intangibles
Computers - software & programming
Other (st sub-class)

Capital axpenditure on new assets by Asset glalsf&:h-dlss

Orfginal

Outcome Budget Bridget

Full Year
Forecast

Adjusted

201516 Medlum Term Revenue & Explnditur:‘

Budget Year
215716

Budget Year + [Eudgat Year +2
209617 201718

|
|
|
|

10 802

6990

8779

1388
10 7396

200

4051
1963

303

1411

2

388

2

3ge

Total Capital Expendifure on new assets

8250

7028

9167

r§gecinlised vehictes
Refuse

Fira

Conservancy

Ambulances

oy
4020 |

7057
4051

[ I B |

Referencag
1. Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure on renewal of exlsting assets (SA34h) must recorcile fo fotal capital expenditura in Budgeted Capital Expendifure

2. Airports, Car Parks, Bus Terminals and Taxi Renks

3. For example - technology backbones (e.g. fibre optic, WIFI infrastructure) for econgmic development purposes

4. Work-i-progress/under consiruction to be bdgeted unider the respective item

5. infrastructure inchudes Jand end bulidings required' by thaf Infrastructurs and vehicies/plant & equipment used by the service generated by that infrastruciure
6. Donated/conlributed & leased assets to be included within the respective sub-class



DC38 Waterherg - Supporting Table SA34b Capltai expenditure on the renewal of existing assets by asset class
201516 Medium Term Revenue & Expanditure

Description Ref 201112 201213 201314 Currant Year 2014115 F rl

Budget Year +1Budget Year +2

R thousand p | Audied Auditod Audited | Original Adusted T FulYear | Budget Year
Ouicoms | Outeome | Outcome_ MM_,_M__M.QL_HJMJ_JWM
Gl te o ey ot kel Aesel Clasy/Sub-class

Infrastructure - Road fransport - - -
Roads, Pavements & Bridges = - -
Storm water - - -

Infrastructure - Electricity - - -
Generation - - -
Transmission & Reficulation - - -
Shreet Liphting = = -

Infrastruchme - Water - = -
Dars & Reservoirs - = -
Watsr purification - - -
Reticulation - - -

Infrastructure - Sanitation - - -
Reticulation - - -
Sewerage purification - - -

Infrastructure - Other = = -
Waste Management = = -
Transportation 2 - - -
Gas - - -
Other 3 - - -

|
]
- o
|
'
i

Community - - B
Parks & gardens - - -
Sportsfields & stadia - - -
Swimming pools - - -
Community halls - - -
Libraries - - -
Recreational faciities
Flre, safity & emergency
Sacurity and policing
Buses 7
Clinics

Musaums & Art Galleries
Cemeteries

Social renfal housing
Qther - - -

Hesitage asnets - e =
Buildings = = =
Other 9 = - -

Invgstment properties - - =
Housing development - - -
Other = = -

Other sssets i - = -
General vehicles = = =
Specialised vehicles 10 - - -
Plant & equipment o - -
Computers - hardwarefequipment - = - -
Furniture and other office equipment = = o -
Abattoirs - = = =
Markets _| = - o
Civig Land and Buildings = = - =
Other Buildings - = - =
QOther Land = = = -
Surplus Assets - {Investment or lnventory) = o - -
Offer - - - - -

Agricultural asggts = - . B - a - N
List sub-class - - - - - - -

-]
1

Blological assats = s = = - -
List stb-tlass = = - = = =

Intangibles = = S - - -
Computers - software & programming - = = = = | =
Other {ist sub-ciass) - - = = =

Total Cap gnditure on renowal of exlsting sssets| 1 = - - =] — ] E =

Specidlisod vahicles

Refse -
Fire : |

Conservancy
Ambulances

Renewal of Exisiing AsS6ls s % of fotal capex J | 0.0% ‘ 0.0% l_tm I 00%

|
!
00% I 00% | 0% | 0.0% "

Renewal of Existing Assels a5 % of deprecn” 0.0% 0.0% 0.0% D.0% 0.0% 0% 0.0% 0.0%

References

1. Tofal Capltal Expentfure on renewal of existing assels (SA34b) pius Totaf Capital Expenditure on new assels (SA34a) must reconcile fo total capital expenciure in Budgeted Capital Expendiiure

2. Airports, Car Parks, Bus Terminats and Taxi Ranks

3. For example - technology backbones fe.g. ftwre oplic, Wi infrastructure) for economiz devalapment purgoses

4. Work-in-progressiunder consiruction to be budgeted under $he respective flem

8. Infrastructure inchides ‘tand and buildings required" by that infrastructure and vehicles/piant & equipment used by the service ganerated by that infastucture

6. Donatedicontritutod & leasen assefs fo be inchided within the respective sub-class

7. Busses used lo provive & semvice fo e communiy

8. Nof municipal contributions to the top sticiurs’ being built using the housing subsidtas

9. Statues, arf collections, matials efc.

10. Ambulancas, fire engrines, refuse vehicles - but ol vehicles thaf would normaly be classified as ‘Pant and etpiipment

[ I I T I |
LI D O B |
LI I T |
LI I B I |
111
{ I I I I |
LI I I T |

0.0%
00%

i ‘ check balsncs ; 0 )



DC36 Waterberg - Supporting Table SA34c Repairs and maintenance expendlture by asset class

Description Ref 201112 201243 201314 Current Year 201415

201518 Modium Term Revenus & Expendtture

Framework

Repairs and malntenance expenditure by Asso Clags/Sub-class

Infrastructura - = -1 = = .

R thousand - ™ Audited Audited Audited | Original Adjusted Ful Yoar | Budget Year
Outcome Outcome Outcoms Budget Butget Foracast 201516

Budget Year +

2016417

Budgel Year+2
201718

Infrastructura - Road tranaport - - - - - -
Rouds, Pavements & Bridges - - - - - -
Storm walor o = = = = =

Infrastructure - Etactricity N - - s - =
Generation = = = = = =
Transwmiasion & Reticulation - = = = = =
Strost Lightng - - - - - -

Infrastructure - Weter - - = - - =
Dams & Resanvoirs = | = = - = =
Water purification = = = = = =
Reticuletion - - - - - -

Infrastructure - Sanitation - - - - - -
Reticulation = = = - | = =
Sewerage purification - - - - - -

Infrestructure - Qther - - - - - -
Wests Management i
Transpestation 2 - - - - = -
Gas | |

Other 3 - = = - = =

Perks & gandens - - - - - -
Sportfiokde & stedla = = = = = o
Swimming pools - - - - - -
Community halls - - = = | - =
Litvaries =]

Recrealional faciities - - - - | 3 -

Flra, safaty & emergancy -
Security and policing -
Birses 1T = - - = - -
Chnlos - - - - - -
Museums & Art Galleries - l - = - |

Gemeterios =

Sodial rental housing 8 = | = - = = -
Other

175

1633

160 184 20 164 - 184 184

General vehicles
10 = = = 132 | 182 182

Speciafsed vehicles
Piant & equipment ! |
Computers - hardware/equipment 20 [ 1 3 36 ] 38
Fumiture and ather office equipment 79 49 58 181 | 196 198
Abattoirs 300 | 34 L] 388 438 499
Markets - - - - | - -
Civic Land and Buildings -

Other Builéings 220 205 648 495 485 495
Other Land -

Surplus Assels - (investment or lnventory) - - - - - -
Other

Qther assets | e B850 1469 1378 1572 1572 1661

173
162

183

193
215

235

Agricultural aysls - - = - N =

List sub-class ._i = = = = -

List sub-clese - - - - - -

Iotangibles - - - - - -

Computers - eoftwere & programming - - - - - -
Other (st stb-ciass} - = =

~ -
- | N N
. [Total Repairs and Waintenanes Expenditurs 1 ticll 1] L] LKL {K37] ] il

Em;lhud wehicles 132 162
Refuss - - -
132 182 182

192

182

1.1% 1.2% 1.2%

I

: |
T5% 74% 2.2% T 25% 7.5% 3.0%

| | I | | I

0.7% 12%

1. Tolal Repairs and Msintenance Expanditure hy Assel Calegory must reconcle fo fotal repairs and meintanance expentiie on Table SAT

2. Airports, Car Parks, Bus Terminals and Taxi Ranks

3. For example - technology backbones e.g. fibre oplic, WIF! infrestruciure) for economic development purposss

4. Work-in-progressiunder construction to be budgeted under the respective llem

5. Infrastructura Includes fand and bufltings required” by thaf infresh and vehiclea/piant & equipment used by the service generated by that infrastruciure
6. Donated/contrituted & leased assels i be included within the respective sub-class

7. Busses used fo provide & service to the communtly

8. Not municipal contributions fo the Top struciure’ being built using the housing subsidies

9. Stalues, art colfactions, medals efc,

10, Ambuiences, fire sngines, refuse vahicles - buf not veficles thet would nommelly be classified as 'Plant and equipment'

| chieck balance 0]} [} - 0 - 1]

@



DC36 Waterberg - Supporting Table SA34d Depreclation by asset class

Deswription IRef 201112 201243 0134 Current Year 2014115

201516 Madium Term Revenue & Expenditure
Framework

|r thousand 1
| Depreciation by Asset ClassiSub-class ]
Infrastructure = = = - =

| Audited Audited Audited Origina Bdjusted | Fuil Year
Ouicome | Outcome | Outcome | Budpet Budget Forpcast |

Budget Year |Budget Year +1|Budgei Year +2]

201516 201617 2017418 |

Infrastructure - Road transport - = - - .
Roads, Pavements & Bridges -
Storm watsr 2 |

Infrastructura - Hlecticity e J - - _ | -

| |

Generation -
Transmission & Reticfation - - - -
Street Lighting = = = = o
Infrastructure - Water - - - - -
Dams & Resenvoirs - - - - -
Waler purificaion - - - - | -
Reliculation = = - = =
Infratructure - Sanitstion - - - - -
Reticulation - - - - -
Sewearage purification - - - - -
Infrastructure - Other - - - - -
Waste Management - - - - -
Transportation 2 = = = - | =
Gas i = = = - =
Other 3 - - - - -

Community B68 152 1582 1

1]
Parks & gardens - - - -
Sportsfisids & stadia = = = -
Swimming pools - - - -
Community halls - - - -
Libraries - - - -
Recreational faciliies - - - -
Fire, safisty & emergency B68 I 152 152 1089

Security and policing -
Buses o7 - - -
Clinles |

Museums & Art Galleries
Cemeteries

Soclal rental housing 8 - . -
Qther

Heritage asaets

Buildings.
Other

Invesiment progerties

Housing development
Other - = o — -

5598

6060 6163 6286

Other aseets i 3459 7258 4049 5754 5589
General vehicles i 1047 562 655 49 8
Specialised vehicles i 10 m 3559 588 1244 1044
Plant & equipment i 499 649 857 963 970
Computers - hardware/equipment 532 606 619 885 905
Fumiture and other office equipment 478 530 1125 | 1125
Abatioirs 55 106 106 H5 | 333
Markats

Civic Land and Buildings
Other Buildings

Offier Land -
Surplus Assets - (Investment or Inventory) - = - - - -
Other - - - - -

8

1044
970
905

1125

9650 978 983
2500 2542 2585
1000 1017 1034

750 763 775

500 508 517

Amicyttural asseta - = - - =

List sub-class - - = - -

Blological sassty - 3 B : =

List sub-class - - - - -

Intangiblag 257 24 210 338 8

338

363 363 03

Computers - software & programming 267 214 210 338 338
Cther (Hist sub-class) - = = = L

363 363 363

[Total Deprociation i 4550 7628 L] 7181 7128

10

7423 7543 1682

Refuse = =
Firg i 3559 568 1244 1044
Conservancy - o

‘Mmm T 3559 588 1284 1004

1044
1044

2500 2542 2585
2500 2542 2585

Ambulsnges - | = - - -
Rolorences

1. Depracistion based on write down velvas. Not including Depreciation rasulfig from revaietion.

2, Aiiports, Gar Parks, Bus Termirals amd Taxi Ranke

3. For sxample - technology backbanes (a.g. ibre optic, WIF! infrestructurs} for economic deveiopment purmoses

4. Work-in-progresshimder construction fo be budgeted under the respective fem

§. Infrastructure inchitles Yand and buikdings required by that infrasinuclure and vehicles/plant & equipment used by the service generated by that Infrestructure
6. Donatedicaniributed & teased assets fo be inckided within the respective sub-class

7. Busses usedio provide a service o the communily

B. Mol municioal cantrbutions fo the Top struclure” baing BuR wsing tre hopsing sulsidies

9. Statuss, arf collections, medals efc.

10. Ambulances, fire engines, refurse vahicles - buf not vehicles thet would normaly be classified as ‘Plant and equipment’

[ Chack - _ -



DC36 Waterberg - Supporting Table SA35 Future financial implications of the capital budget

|

i
201516 Medium Term Revenue & Expenditure

Vote Description Fra rk Forecasts
R thousand ' Budget Year [Budget Year +1{Budgel Year +2| Foracast Forecast Forecast | Present value |
| 2015116 2016M7 | 201718 201818 2019720 2020721

|Capital expenditure
Vote 1 - FINANCIAL SERVICES

Vole 2 - MUNICIPAL MANAGER

Vote 3 - CORPORATE SERVICES

Vote 4 - PLANNING

Vote 5 - TECHNICAL SERVICES

Vote 6 - MAYORS OFFICE

Vote 7 - SOCIAL SERVICES

Vote 8 - FIRE FIGHTING

Vote 9 - MUNICIPAL HEALTH

Vote 10 - ABBATOIR

Vole 11 - Entity 016

Vote 12 - Entity 016

Vote 13 - Entity 016

Vote 14 - Entity 016

Vole 15 - Entity 016

List entity summary if appiicable
Total Capital Expenditure

Future operational costs by vote
Vote 1 - FINANCIAL SERVICES

Vote 2 - MUNICIPAL MANAGER
Vote 3 - CORPORATE SERVICES
Vote 4 - PLANNING

Vote 5 - TEGHNICAL SERVICES
Vole 6 - MAYORS OFFICE

Vote 7 - SCCIAL SERVICES
Vote 8 - FIRE FIGHTING

Vote 9 - MUNICIPAL HEALTH
Vote 10 - ABBATOIR

Vofe 11 - Entity 016

Vote 12 - Entity 016

Vote 13 - Entity 016

Vole 14 - Entity 016

Vole 15 - Entity 016

List entity summary if applicable
Total future operational costs

Future revenue by source

Property rates

Property rates - penalties & collection charges
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - other

Rental of facilities and equipment

List other revenues sources if applicable
List entity summary if applicable

Total future revenue

[Net Financial implications

References

1. Summarise the fotal capitel cost until capital project is operational (MFMA s19(2)(a))
2. Summary of future operational costs from when prajects operational (present vaiue until the end of sach asset's useful fife) (MFMA s18{2)(b))
3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, {present value until the end of asset's useful life)
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ANNEXURE 1
Abattoir tariffs 2015/2016 to be implemented 1 July 2015

[ CODE ITEM TARIFF LEVY VAT “TOTAL
O1 BOVINE 176.45 7.81 25.80 210.06
02 BULLS ABOVE 350 KG 222.45 7.81 32.24 262.50
03 CALF 134.20 7.81 19.88 161.89
04 PIGS - ABOVE 80 KG 147.90 8.93 21.96 178.79
05 PIGS - ABOVE 20 KG 80.00 8.93 12.45 101.38
06 WEANER PIGS 40.00 8.93 6.85 55.78
07 AND 08 |SHEEP/GOAT 4475 1.52 6.48 52.75
FREEZING
21 BOVINE CARCASS 141.70 19.84 161.54
22 CALF CARCASS 89.45 12.52 101.97
COOLING
Codling per 24 hours after the first 24 hours excluding the hours from Friday 16:15 to Monday -7:30 (per)
31 BOVINE CARCASS 26.10 3.65 29.75
31 BOVINE CARCASS PER SIDE 13.05 1.83 14.88
32 CALF CARCASS PER SIDE 9.30 1.30 10.60
33 PIG CARCASS 9.30 1.30 10.60
34 WEANER PIG 9.30 1.30 10.60
35 SHEEP/GOAT 6.85 0.96 7.81
36 TRIPE PER CRATE 14.95 2.09 17.04
CLEANING OF TRIPE
41 BOVINE TROTTERS 3.40 0.48 3.88
42 CLEANING OF TRIPE _37.25 5.22 42 47
43 CLEANING OF SHEEP TRIPE 37.25 5.22 42.47
TRIPE SALES ({including WDM commission) - _
SHEEP 75.00 75.00
BOVINE 180.00 180.00
BOVINE HEAD 70.00 70.00
BOVINE LUNGS 70.00 70.00
BOVINE LIVER 80.00 80.00]
BOVINE TROTTERS/FEET - CLEANED 6.50 6.50
BOVINE TROTTERS/FEET - NOT CLEAN 4.00 4.00
RE- INSPECTION - ]
44 RE-INSPECTION 233.80 32.73 266.53
QUANTITY SLAUGHTERED PER MONTH
BOVINE
001 - 200 176.45 7.81 25.80 210.06
201 - 250 170.20 7.81 24.92 202.93
251 - 300 164.05 7.81 24.06 195.92
301 - 400 148.00 7.81 21.81 177.62
401 PLUS 131.75 7.81 19.54 159.10
PIGS: (20 KG - 80 KG)
001 - 100 80.00 8.93 12.45 101.38
101 - 200 70.00 8.93 11.05 89.98
201 PLUS 80.00 8.93 9.65 78.58

INTEREST ON ARREAR ACCOUNTS

Council charge interest at a rate as determined by SARS from time to time on arrear abattoir debtors.

Pig levy is determined by Red Meat Levy (Pty) Lid and Sheep/Goats & Bovine levy is determined by Meat Statutory Measure Services.



ANNEXURE 2

Page 1 of 2
15/16 FIRE FIGHTING TARIFFS

DETERMINATION OF CHARGES — FIRE FIGHTING SERVICES

It is hereby notified in terms of the provisions of section 10 (1) of the Fire Brigade Act, 99 of
1987 that Waterberg District Municipality secured a Council Resolution to determine the
charges payable with effect from 1% July 2015 as follows:

TARIFF OR CHARGES

1. Charges payable in terms of section 10(1):

(1)  For each Fire Officer, per hour or part thereof - R 55.00
(i) For each Fireman, per hour or part thereof - R 33.00

2. Charges payable in terms of section 10 (1)

(i) Removal of liquid or other substance - R 110.00
(i) Pumping of water in or out of swimming pools - R 110.00

Plus the measured kiloliters at the water tariff
as determined by the Council at the water tariff

as Special Resolution in terms of the Water
Supply By-laws

3. Charges payable in terms of section 10(1)

(1) Call-out fees per hour or part thereof R 5.50 for each kilometer traveled.

CALL OUT FEES

1.  Hydraulic Platform @ R 110.00
2.  Heavy Duty Pump Unit @ R 82.50
3. Medium Duty Pump Unit @ R 66.00
4.  Light Duty Pump @ R 55.00
5. Rescue Unit @ R 66.00
6.  Water Tanker @ R 77.00
7. Service Vehicle @ R 33.00
8.  Mobile Control Unit @ R 99.00
9.  Portable Equipment @ R 22.00



Page 2 of 2
FIRE FIGHTING TARIFFS

DETERMINATION OF CHARGES — FIRE FIGHTING SERVICES

SERVICE FEES PER HOUR OR PART THEREOF

1. Hydraulic Platform @ R110.00

2. Heavy Duty Pump Unit @ R 82.50

3. Medium Duty Pump Unit @ R 66.00

4.  Light Duty Pump @ R 55.00

5.  Rescue Unit @ R 66.00

6. Water Tanker @ R 77.00

7. Service Vehicle @ R 33.00

8.  Mobile Control Unit @ R 99.00

9.  Portable Equipment @ R 22.00

(a) Use of chemicals, equipment and other means: The actual
cost plus 10%

(b)  Use of water: The water tariff as determined by the Council
from time to time by Special Resolution in terms of the Water
Supply By-laws.

() Special services per hour or part thereof, per vehicle: In terms
of section 3(a) to 3(d).

(d) Refill of oxygen-and diving cylinders: per Cylinder R22.00.

In addition to the service rendered by WDM, the following tariffs / charges are
also included:

Tariffs for Flammable Liquid Registrations

(i)  Spray rooms registration - R 275.88

(i) Dry Cleaners - R 275.88

(iii) Bulk depot - R 500.50

(iv) Inflammable liquid <2500 L - R 115.50

(v) Inflammabie liquid 2501-5000 L - R 127.60

(vi) Inflammable liquid 5001-25000L - R 140.80

(vii)) Inflammable liquid 25001 > - R 225.50

Fines for transgressing activities as stipulated in the Fire Brigade Act 99 of 1987
(i) 1% transgression - R 253.00

(ii) 2 transgression - R 506.00

(iii) Thereafter - R 1518.00
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Municipal Budget Circular for the 2015/16 MTREF

This circular provides further guidance to municipalities and municipal entities for the
preparation of their 2015/16 Budgets and Medium Term Revenue and Expenditure
Framework (MTREF). It must be read together with all previous MFMA Budget Circulars.
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Key focus areas for the 2015/16 budget process

The Medium Term Budget Policy Statement 2014

The MTBPS highlights that South Africa’s economic performance has deteriorated over the
past several years. Gross domestic product (GDP) growth of 1.4 per cent is estimated in
2014, down from 3.6 per cent in 2011. GDP growth is projected to improve over the medium
term as infrastructure constraints ease, private investment recovers and exports grow.
Economic growth is expected to rise gradually over the medium term, reaching 3 per cent by
2017.

Key priorities of government are to reshape South Africa’s urban environment through
integrated spatial planning, investment in dynamic city development, integrated housing and
transport programmes, and support for business activity and job creation. The Medium Term
Strategic Framework (MTSF) pricrities for structural reform over the period ahead include:

o Building the capacity of local government through the “back to basics”
approach which will focus on improving service delivery, accountability and financial
management. Local government should be effective and efficient; and this will be
measured by its ability to perform the basic mandate of service delivery.

* Reshaping South Africa’'s urban environment through integrated spatial planning
and an expansion of the municipal debt market. Municipalities play a critical role in
growing the economy through weli-planned and well-managed urbanisation. In order
to achieve this, large municipalities require massive investment to stimulate growth,
maintain infrastructure and ensure that basic services are provided for growing
populations. Over the next three years, the government will roll-out a new approach to
local government infrastructure financing. Incentives will be introduced to encourage
large urban municipalities to promote more compact, efficient and equitable cities.
Planning will focus on developing mixed-use precincts that can help to catalyse
economic activity, and on upgrading informal settlements.

Municipalities require capacity to be able to implement the MTSF’s priorities for structural
reform. This means that the state’s capacity to plan, manage and maintain its programmes
and infrastructure must improve. Government is providing the following support to enable
cities to promote growth and urban spatial transformation:
e A project preparation facility which helps municipalities to build a robust pipeline of
well-designed, catalytic projects for implementation;
* The infrastructure delivery management system is being expanded from provinces to
large cities; and
» Technical assistance will support the review of borrowing strategies.

In addition, support will be provided to municipalities to improve revenue collection and the
management of infrastructure financed from both own revenue and grants. National
government will work with municipalities to expand their own contributions to local
infrastructure investment, while reforms to the grant system will allow for more flexibility in the
design of locally appropriate solutions; thereby facilitatihg more efficient use of available
resources for social infrastructure. Greater integration between the capital investment plans of
state-owned companies and city development strategies will also be encouraged.

Government wili also work with private investors and development finance institutions to
expand debt financing for municipal infrastructure. The Development Bank of Southern Africa
(DBSA) is currently examining ways to encourage greater private investment in the municipal
infrastructure market through infrastructure bonds, municipal bond underwriting, project

Municipal Budget Circular for the 2015/16 MTREF Page 2 0of 20
12 December 2014



MFMA Circular No 74

finance and various contracting models. These initiatives will aim to improve liquidity and
extend maturities in the municipal bond market — and to encourage, rather than crowd out,
private investment. The policy objectives will seek to reshape the urban landscape, through
the renewal of investment in affordable housing and lenders will be encouraged to expand the
debt-finance market for municipal infrastructure in support of infrastructure investment.

As mentioned above, sustalnable job creation remains a national priority and municipalities
must ensure that in drafting their 2015/16 budgets and MTREFs they continue to explore
opportunities to mainstream labour intensive approaches to delivering services, and more
particularly to participate fully in the Expanded Public Works Programme.

The economic growth plays a critical role in job creation; therefore greater private sector
investment in the economy is encouraged. Municipalities must continue to undertake joint
planning with their communities and respective business sectors that drive the local economy.

Local government conditional grants and additional allocations

The division of available funds to Local Government has increased to R99.2 billion or 9.1 per
cent for 2015/16. This is expected to increase to R110.0 billion by 2017/18. The Medium
Term Budget Policy Statement 2014 indicates that over the 2015 MTEF period, transfers to
local government total R313 billion, with 1.4 per cent transferred as unconditional allocations
such as the equitable share and sharing of the general fuel levy. The remainder is allocated
through conditional grants. As an interim measure municipalities MUST ensure that their
tabled budgets reflect the conditional grant allocations set out in the 2015 Division of Revenue
Bill.

Municipalities are advised to use the indicative numbers as set out in the 2014 Division of
Revenue Act to compile their 2015/16 Medium-term Revenue and Expenditure budgets. In
terms of the outer year of the 2015/16 municipal MTREF (2017/18 financial year), it is
proposed that municipalities conservatively limit funding allocations to the indicative numbers
as proposed in the 2014 Division of Revenue Act for 2016/17. These humbers should then
be updated once the 2015 Medium-term Expenditure Framework (MTEF) is tabled by the
Minister of Finance in Parliament towards the end of February 2015. The 2015 Medium-
term Expenditure Framework will be published the day after the Minister's budget speech on

National Treasury's website at: http://www.treasury.qov.za/legislation/acts/2014/Default. aspx

The Medium Term Budget Policy Statement 2014 highlighted that the country’s weaker-than-
expected economic performance and outlook pose new fiscal challenges. Lowering the
expenditure ceiling is one of the measures implemented. Therefore decreases in indicative
baselines will be allocated proportionately across national, provincial and local government
according to their share of national revenue.

In the case of local government, reductions will only be made to conditional grants and not to
the local government equitable share. Reductions will be spread across the grants and larger
reductions will be applied to grants that have a history of underspending and non-
infrastructure grants. This translates to a reduction in baseline allocations for local
government conditional grants of R920.6 million in 2015/16 and R1.4 billion in 2016/17.

The Municipal Human Settlements Capacity Grant was introduced in 2014/15 to facilitate
the development of capacity to manage human settlements programmes in Cape Town,
Ekurhuleni, eThekwini, Johannesburg, Nelson Mandela Bay and Tshwane Metropolitan
Municipalities. While the process of assigning the housing function is being reviewed,
strengthening the capacity of these cities to manage the built environment remains a priority.
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Aliocations in terms of this grant will be reduced and the structure and conditions of the grant
will be amended to reflect these changes. Details will be announced in the 2015/16 Budget.

A new grant is also proposed to fund the anticipated administrative costs of municipalities in
KwaZulu-Natal and Gauteng that will be affected by mergers after the 2016 local government
elections.

Additions are also proposed for the Regional Bulk Infrastructure Grant and Municipal
Water Infrastructure Grant. These allocations are intended to allow government to
accelerate the provision of clean water to households.

While the review of local government infrastructure grants will continue in 2015, two changes
emerging from the review’s recommendations so far are proposed for 2015/16:

¢ Rationalising four grants administered by the Department of Water and Sanitation.
These grants, which have overlapping objectives, are the Municipal Water
Infrastructure Grant, Water Services Operating Subsidy Grant, Rural Households
Infrastructure Grant and Regional Bulk Infrastructure Grant; and

¢ Merging the Public Transport Infrastructure Grant and the Public Transport Network
Operations Grant into a single grant that provides more flexibility to cities in choosing
public transport solutions.

Changes in the 2014 Division of Revenue Amendment Bill

The Minister of Finance tabled the 2014 Division of Revenue Amendment Bill on 22 October
2014. The details of the changes to municipal allocations and the reasons for these changes
are discussed in the explanatory memorandum to the Bill, available on the National Treasury’s

website at: http://www.treasury.gov.za/documents/mtbps/2014/default.aspx

The 2014 Division of Revenue Amendment Bill includes a rollover of R80.2 million on
Municipal Infrastructure Grant for projects in nine municipalities where transfers were stopped
in 2013/14. These municipalities are in the Eastern Cape, KwaZulu-Natal, Northern Cape,
North West and Western Cape. An amount of R157 million will be transferred to municipalities
through the Municipal Disaster Recovery Grant in response to requests for post disaster
funding. This is to repair and replace infrastructure damaged as a result of declared disasters
that occurred in 2013 and 2014. The changes will be gazetted in December 2014,

The explanatory memorandum to the 2014 Division of Revenue Amendment Bill also sets out
technical corrections to the conditional grant frameworks for the Rural Households
Infrastructure Grant and the Municipal Human Settlements Capacity Grant.

Strengthening procurement to obtain value for money and combating corruption

A large share of the national budget is spent to build infrastructure, and to procure goods and
services. This expenditure contributes to production and jobs throughout the economy.
Government must ensure that its procurement processes are prudent, deliver value for money
and help to improve service delivery.

An objective of the Office of the Chief Procurement Officer that was established within the
National Treasury in April 2013 is to minimise waste and corruption, and ensure that
government derives maximum social and economic benefits from every Rand spent.

This centralised oversight of public procurement will also improve efforts to root out tender
fraud. Over the next three years, the Office of the Chief Procurement Officer will build a
foundation for more cost-effective procurement operations in the public sector. The range and
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scope of nationally negotiated contracts will be expanded, a national price-referencing system
will be introduced, and government will draw on private-sector expertise and best practice in
procurement systems. The fight against corruption also depends on an active citizenry, which
the National Development Plan stresses is a precondition for South Africa to achieve its
ambitious social and economic objectives.

Local government budget and financial management reforms

Regulation of a ‘Standard Chart of Accounts’ (SCOA) for local government

The Minister of Finance promulgated the Municipal Regulations on the Standard Chart of
Accounts (SCOA) on 22 April 2014. The Municipal Regulations on the Standard Chart of
Accounts, Project Summary Document and Detailed Classification Framework of the 7
Segments (SCOA Version 5) can be accessed at:

hitp://mfma.treasury.qov.za/RequlationsandGazettes/MunicipalRegulationsOnAStandardChart

OfAccountsFinal/Pages/default.aspx

Similarly to that of national and provincial government, the municipal SCOA essentially
provides for a uniform and standardised financial classification framework by which
municipalities are required, at a transactional level, to record all expenditure, revenue, assets
and liabilities. While the overall objective and benefits of the municipal SCOA vary, the
introduction of the municipal SCOA across all 278 municipalities will undoubtedly improve the
ability of municipalities and councils to take informed decisions and improve service delivery
outcomes through improved evidence based financial management. Importantly, it will also
facilitate the aggregation of budgets and financial performance to ensure ‘whole of
government’ reporting.

In preparation for SCOA implementation by all 278 municipalities by 01 July 2017, the National
Treasury has commissioned SCOA Project Phase 4. SCOA Project Phase 4 incorporates
various activities including the piloting of the SCOA classification framework in selected
municipalities (across all financial systems currently operational in municipalities) with the
implementation of the 2015/16 budget (01 July 2015). In addition, as a lead-up to the SCOA
implementation by 01 July 2017, there will be a host of change management initiatives
including the introduction of a formal training programme.

The selection of pilot municipalities have been finalised and forms part of the SCOA Integrated
Consultative Forum. This is a stakeholder engagement forum that was established to oversee
and assist stakeholders, vendors and municipalities with the transition to the SCOA
classification framework and to date three meetings have taken place. Pilot sites should from
01 July 2015 implement the 2015/16 MTREF in accordance with SCOA classification
framework and report accordingly. Non-piloting municipalities are advised to start
comparing their chart of accounts to SCOA in preparation for the implementation in
July 2017,

While non-piloting municipalities do not formally partake in the SCOA ICF, there are a host of
immediate activities that need to be undertaken by all municipalities concurrently to the piloting
process in preparation for implementation in July 2017. These include, among others:

» Tabling the Municipal Regulations on Standard Chart of Accounts in the municipal
council to bring about broader awareness;

» Studying the Regulation, SCOA Project Document, associated Segments and
Frequently Asked Questions which can be accessed at the above mentioned website;

¢ Compilation of a high level project plan and associated activities, including:
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AN

|dentification of a project manager / coordinator within the municipality which

should preferably be within the finance department at a senior manager ievel;

Matching the SCOA classification framework to the current chart of accounts

(general ledger) currently operational in the municipality and the identification of

any anomalies;

Matching the Function Segment of the SCOA classification framework to the

current vote and cost centre structures and identification of any anomalies;

Incorporating all senior managers across the municipality into the project

through internal awareness and information sharing;

Incorporating the project plan and associated milestones as part of a standing

agenda item at the monthly senior manager team meetings; and

Tabling a progress report, including a risk matrix at the municipal council on a

quarterly basis.

» Attendance of, among others, the provincial CFO Forums which will be used to provide
feedback with the piloting process. In addition, there will be sessions scheduled, such
as the recent provincial one day SCOA introductory sessions, which will provide further
clarity as it relates to the SCOA classification framework. Attendance of these
sessions by relevant officials, including the municipal SCOA project manager /
coordinator, will be essential if the municipality is to proactively manage any hurdles to
ensuring SCOA compliance.

AN

L EE U EEN

The National Treasury is in the process of finalising a MFMA Circular that will specifically deal
with guidance as it relates to the SCOA and SCOA Project Phase 4. The Circular will be
released early in 2015 and all municipalities are urged to diligently study the Circular in
preparation for full SCOA implementation.

In addition, all queries, clarty seeking questions, challenges and associated issues relevant to
SCOA can be directed to the following email address: lgscoa@treasury.qov.za

Financial applications (systems) and the impact of SCOA

Municipalities are reminded that MFMA Circular No. 57 is still in effect and the guidance,
processes and procedures provided in the Circular are still applicable. Currently no system
vendor (financial systems) could demonstrate SCOA compliance and municipalities are
therefore strongly advised not to proceed with any configuration or upgrades to their current
core financial systems as this could potentially lead to fruitless and wasteful expenditure not to
mention exposing the municipality to unnecessary risk as it relates to SCOA compliance. As
indicated above, as part of SCOA Project Phase 4 all system vendors have been included in
the piloting process and are currently undertaking reconfiguration and upgrades to their
system functionality in support of the multidimensional chart as prescribed by the SCOA
Regulations.

Only once the piloting process has been finalised will the National Treasury be in a position to
issue a follow-up MFMA Circular to MFMA Circular No. 57. It is envisaged that the objectives
of the piloting process will be finalised towards the end of the first quarter of the 2015/16
financial year subsequent to which the follow-up MFMA Circular will be issued.

Notwithstanding the abovementioned facts, municipalities continue to repiace their current
financial applications against the guidance supplied in MFMA Circular No. 57. While it is
acknowledged that in some cases municipalities feel that limitations associated with their
current financial system functionality is impeding overall performance improvements,
municipalities are advised to proceed with the outmost caution. Municipalities should follow
the procedures and processes as outlined in MFMA Circuiar No. 57 and attempt to keep any
decisions relating to changing financial systems in abeyance until the finalisation of the piloting
process. In the interim, the National Treasury is of the opinion that each case should be
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managed based on the unique circumstances and challenges experienced by each
municipality.

Furthermore, municipalities are advised that in many cases the implementation of the SCOA
classification framework could be considered a reimplementation of a financial system as it
relates to take on balances of previous financial years and setting up of a new general ledger.
Consequently the opportune time to change financial applications would in most cases be with
the implementation of the SCOA classification framework and will undoubtedly be the most
cost efficient approach. Further guidance in this regard will be provided in the MFMA Circular
that will be issued in early in 2015.

Headline inflation forecasts
Municipalities must take the following inflation forecasts into consideration when preparing

their 20156/16 budgets and MTREF. This information will be updated in a further Budget
Circular to be issued after the tabling of the National Budget.

Fiscal yoar 2014 2015 2016 2017 2018
Actual Estimate Forecast
CPl Inflation 5.6% 6.2% 5.8% 5.5% 5.3%

Source: Medium Term Budget Policy Statement 2014
Revising rates, tariffs and other charges
Operating Revenue

Municipal revenues and cash flows are expected to remain under pressure in 2015/16 due to
the state of the economy; therefore municipalities should adopt a conservative approach when
projecting their expected revenues and cash receipts. Municipalities should also pay
particular attention to managing all revenue and cash streams effectively, by paying particular
attention to their revenue management processes and procedures.

Municipalities are therefore required to realistically provide for revenue as part of the
statement of financial performance, cash flow and capital programme.

Another challenge identified was that municipalities are not able to set cost-reflective tariffs as
advised in previous circulars because the cost drivers are not known. Municipalities are
advised to determine the costs per service in determining tariffs. The use of tariff models will
not yield positive results in municipalities that do not know their cost drivers as would any
financial model based on incorrect information.

When municipalities and municipal entities revise their rates, tariffs and other charges for the
2015/16 budgets and MTREFs, they need to take into account the primary and secondary
costs of services provided, local economic conditions and affordability of services to ensure
financial sustainability.

National Treasury also continues to encourage municipalities to keep increases in rates, tariffs
and other charges at levels that reflect an appropriate balance between the interests of poor
households, other customers and ensuring the financial sustainability of the municipality. For
this reason municipalities must justify in their budget documentation all increases in
excess of the 6.0 per cent upper boundary of the South African Reserve Bank's inflation
target in the budget narratives.
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Management accounting and tariff setting

A costing guideline will be issued to respond to the demand by local government practitioners
for guidance and tools in the costing of services rendered to consumers. The guideline is
informed by the outcome of a pilot study that was undertaken. It addresses the inability to
produce consistent data by municipalities on the cost of rendering a trading service.

This process will assist practitioners to improve their understanding of the principles and
techniques of cost allocation. The adopted methodology is based on a consistent approach
across municipalities, functions and projects, and so allow for cost comparisons and
benchmarking. In addition, the information will be critical for tariff setting not only across main
trading services but also in ensuring transparency in revenue generated across consumer
categories. The process will also assist municipalities to better understand their costs and the
factors that have the greatest influence on these costs (i.e. the cost drivers).

The rationale and concepts explained in this guideline envisage the establishment of a shared
understanding among the various roleplayers involved.

Interpretation of section 43 of the MFMA

The municipal electricity tariff increase is regulated in terms of the Municipal Finance
Management Act {(MFMA) and the Electricity Regulation Act {ERA). ERA empowers NERSA
to determine electricity tariffs to be charged by municipalities on an annual basis. The MFMA
prescribes the timelines within which NERSA must finalise the process of determining the
municipal tariff for a financial year.

Section 43 of the MFMA deals with the applicability of tax and tariff capping on
municipalities

Section 43 of the MFMA requires an organ of state (NERSA) to make a determination of the
municipal tariff increase on or before 15 March in a year for the tariff to be effective in 1 July of
that year. If the determination is done after 15 March in a year, such determination will take
effect 1 July in the next year. For example, if NERSA advises a municipality of its tariff
determination by 15 March 2015, the tariff determination by NERSA with respect to the
municipal electricity tariffs will be effective from 1July 2015 but if NERSA fails to inform a
municipality of its determination by 16 March 2015, the tariff determination by NERSA will only
be effective from 1 July 2016. This implies that municipalities must submit their tariff
applications before 15 March to enable NERSA to comply with the stipulated deadline (15
March).

Municipalities are also required in terms of section 16(2) of the MFMA to table the municipal
budget in council no later than 31 March. The annual budget must be accompanied by
amongst others draft resolution for imposing any municipal tax and setting any municipal tariffs
as may be required for the budget year. The tabled municipal budget must be published for
consultation with their local community and their views must be considered before the
municipal council approves the budget.

With respect to electricity tariffs, NERSA determines the maximum tariffs that should be
imposed by each municipality and they can be adjusted downwards depending on the
circumstances of each municipality and resolution taken by the municipal council. A
municipality may not charge a customer a higher tariff than that approved by NERSA.
Therefore the determination made by NERSA should be used as a basis for consultation with
local community and may be adjusted downward depending on the outcomes of the
consultations. In cases where the outcomes of the consultations necessitate upward
adjustment of the tariffs, a municipality should apply to NERSA for the review of the tariffs
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through an appeal process which is provided for in the Electricity Regulation Act. This should
also be done in time to ensure that the processes are finalised before the approval of budget
by municipal council.

NERSA’s process to approve electricity tariffs

Municipalities will submit tariff applications from December 2014 aligned with the requirements
of section 43 of the MFMA and subsequently NERSA will endeavour to finalise and complete
all municipal tariff applications by 15 March 2015.

NERSA held workshops and one-on-one interactions with municipalities per province in
order to assist municipalities with the completion of the D-forms. This process ran parallel
with the submission of the D-forms. Municipalities are urged to ensure that correct and
accurate information is submitied timeously to NERSA in order to ensure that proper
analysis is done, and approval of tariff applications is achieved timeously.

In this regard municipalities are reminded to submit all outstanding D-forms to NERSA as a
matter of urgency as the deadline for submission was 31 October 2014. NERSA will not be in
a position to evaluate municipal tariff applications in the absence of complete D-forms. It is
important that municipalites and NERSA work together to ensure that the process of
approving electricity tariffs are finalised before 30 June 2015.

Eskom bulk tariff increases

Municipalities are advised to structure their 2015/16 electricity tariffs based on the 12.69 per
cent guideline and provide for a 14.24 per cent increase in the cost of bulk purchases for the
tabled 2015/16 budgets and MTREF. Any changes to these guidelines will be communicated
to municipalities in a further Budget Circular for the 2015/16 financial year to be issued shortly
after the tabling of the National Budget.

National Treasury supports the use of the following formula, proposed by NERSA, for

calculating municipal electricity tariff increases:
MG = (B x BPI) + {8 x Sl) + (R x Rl) + (C x CCl) + (OC x OCI)

Where:
MG = % Municipal Guideline Increase All cost shares and
B =% Bulk purchases increases must relate to the
BPI = % Bulk purchase increase electricity function of the
S =% Salaries municipality
Sl =% Salaries increase

R =% Repairs

Ri = % Repairs increase

C =% Capital charges

CCl = % Capital charges increase
OC = % Other costs

OCI = % Other costs increase

The formula for calculating the guideline:

MG = (B x BPI) + (S x SI) + (R x RI) + (C x CCI) + (OC x OCI)
=(73x14.24) + (10x 7.3} + (6 x6.3) + (4 x 6.3) + (7 x 6.3)
=10.40 +0.73 +0.38 + 0.25 + 0.54

=12.20%
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Municipalities are urged to examine the cost structure of their electricity undertakings and
apply to NERSA for electricity tariff increases that are cost reflective and ensure continued

financial sustainability.

Where a municipality’s evaluation of its cost structure results in a lower or higher tariff increase
to that proposed by NERSA, the municipality must structure its tariffs accordingly and ensure it
provides the necessary motivation and information in its tariff application to NERSA.
Municipalities must refer to NERSA’s ‘Consultation paper for municipal tariff guideline
benchmarks for 2015/16 financial year' for requirements on approving tariffs above the
guideline, which can be accessed at www.nersa.org.za.

Water and sanitation tariffs must be cost-reflective

If a municipality’s water and sanitation tariffs are not fully cost reflective, the municipality
should develop a pricing strategy to phase-in the necessary tariff increases in a manner that
spreads the impact on consumers over a period of time. As per the guidance in various
previous Budget Circulars, municipalities were expected to apply cost reflective tariffs
in the 2014/15 MTREF for both water and sanitation. Should this not be the case,
municipalities will be required to clearly articulate the reasons and remedial actions to rectify
this position in their budget document.

To mitigate the need for water tariff increases, municipalities must put in place an appropriate
strategy to limit water losses to acceptable levels. In this regard municipalities must ensure
that water used by its own operations is charged to the relevant service, and not simply
attributed to water losses.

Funding choices and management issues
Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2012 to 31 June 2015 has
come to an end. In the absence of other information from the South African Local
Government Bargaining Council, municipalities are advised to budget for a 5.8 per cent cost-
of-living increase adjustment to be implemented with effect from 01 July 2015 (in line with the
increase proposed in the 2014 MTBPS). Municipalities must further use the inflation forecast
to project increases in the outer years.

General -Expenditure (Cost-containment measures and non-priority spending)

Building on cost containment guidelines approved by Cabinet in October 2013, government at
all levels will need to identify opportunities to increase efficiency and reduce waste. At a
national level, the 2015 budget will pay particular attention to reducing line items that are not
critical to service delivery to reinforce cost containment. Municipalities are still urged to
implement the cost containment measures on six focus areas namely, consultancy fees, no
credit cards, travel and related costs, advertising, catering, events costs and accommodation.

Related to cost-containment measures is the elimination of non-priority spending. The
National Treasury has continuously through circulars provided advice to municipalities to
eliminate non-priority spending. It was noted that there are municipalities that continue to
excessively sponsor music festivals and arts festivals. With the implementation of cost-
containment measures, municipalities must control unnecessary spending on nice-to-have
items and non-essential activities. Municipalities are urged to refer to MFMA Circular 70 on
examples of non-priority expenditure that must be eliminated.
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The use of consultants

The National Treasury (Office of the Chief Procurement Officer) has observed that many
municipalities make use of consultants and other service providers in the course of daily
operations. Owing to the fact that that there are no standardised tariffs and rates currently
regulated as it relates to professional service providers and consultants, many municipalities
are charged exorbitant fees for such services.

The response received from municipalities on the VAT reconciliation questionnaire indicates
that most municipalities use consuitants to review and submit these returns to the South
African Revenue Services (SARS). Municipalities are advised to refrain from the use of
consultants and other service providers in completing or reviewing their VAT returns. It is the
responsibility of the Chief Financial Officer to review the VAT returns.

Budgeting for unfunded/ underfunded mandates

In previous budget years, it was noted that a number of municipalities are budgeting for
unfunded/underfunded mandates. The South African Cities Network (SACN, 2007:78) defines
an unfunded/underfunded mandate as when municipalities perform the functions of other
spheres of government and bear significant costs out of their own revenue sources. These
unfunded/underfunded mandates pose an institutional and financiaf risk to the municipality as
substantial amounts of own funding is being allocated to non-core functions at the expense of
basic service delivery.

One of the main objectives of local government is to ensure the provision of basic services to
communities. Section 153 of the Constitution requires that budgeting processes must
prioritise the basic needs of the community. Municipalities must therefore prioritise the
provision of basic services such as electricity, water, sanitation and refuse removal in their
MTREF budgets. Municipality may only budget for non-core functions such as créches, sports
fields, libraries, museums, health services, etc. if:

e The function is listed in Schedule 4B and 5B of the Constitution;

e The function is assigned to municipality in terms of national and provincial legislation;
¢ The municipality has prioritised the provision of basic services; and

» [tdoes not jeopardise the financial viability of the municipality.

Municipalities are urged to sign service level agreements and recover costs where
unfunded/underfunded mandates are performed on behalf of other spheres of government.
However it will not constitute an unfunded / underfunded mandate if the municipality provides
services beyond what is stipulated in the service level agreement.

Budget management issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55, 66, 67 and 70 with
regards to the following issues:

1. Mayors discretionary funds and similar discretionary budget allocation — National

Treasury regards allocations that are not designated for a specific purpose to be bad
practice and discourage them (refer to MFMA Circular 51).

2. Unallocated ward allocations — National Treasury does not regard this to be a good
practice, because it means that the tabled budget does not reflect which ward projects
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are planned for purposes of public consultation and council approval (refer to MFMA
Circular 51).

New office buildings — Municipalities are required to send detailed information to
National Treasury if they are contemplating building new main office buildings (refer to
MFMA Circular 51).

Virement policies of municipalities — Municipalities are reminded of the principles that
must be incorporated into municipal virements policies (refer to MFMA Circular 51).
Providing clean water and managing waste water — Municipalities were reminded to
include a section on ‘Drinking water quality and waste water management’ in their
budget document (refer to MFMA Circular 54).

Renewal and repairs and maintenance of existing assets — Allocations fo repairs and
maintenance, and the renewal of existing infrastructure must be prioritised.
Municipalities must provide detailed motivations in their budget documentation if
allocations do not meet the required benchmarks set out in MFMA Circular 55 and 66.
Credit cards and debit cards linked to municipal bank accounts are not permitted — On
02 August 2011 National Treasury issued a directive to all banks informing them that
as from 01 September 2011 they are not allowed to issue credit cards or debit cards
linked to municipal bank accounts (refer to MFMA Circular 55).

Water and sanitation fariffs must be cost reflective - refer to MFMA Circular 66.

Solid waste tariffs — refer to MFMA Circular 70.

. Variances between 4" Quarter section 71 results and annual financial statements —

refer to Circular 67.

. Additional in-Year reporting requirements — refer to MFMA Circular 67.
12,

Appropriation statement (reconciliation: budget and in-year performance)- reference is

made to circular 67. It came to the attention of National Treasury that a number of
municipalities did not include the appropriation statement as part of their 2012/13 or
2013/14 annual financial statement. In terms of the Standards of GRAP 24 on the
Presentation of Budget Information in Financial Statements, municipalities are
required to present their original and adjusted budgets against actual outcome in the
annual financial statements. This is considered an appropriation statement and the
comparison between the budget and actual performance should be a mirror image of
each other as it relates to the classification and grouping of revenue and expenditure
as has been the case in a national and provincial context. This statement is subject to
auditing and accordingly supporting documentation would be required to substantiate
the compilation of this statement.

Eliminating non-priority spending — The 2013 MTBPS emphasised the need for
government to step-up its efforts to combat waste, inefficiency and corruption (refer to
MFMA circular 70).

Council oversight over the budqet process — refer to MFMA Circular 70.

Conditional Grant transfers to municipalities

As indicated above, National Treasury will issue a further Budget Circular for the 2015/16
financial year shortly after the tabling of the National Budget. This Circular will deal with any
new conditional grant issues and processes related to the management of conditional grants.

Conditional grant issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55 and 67 with regards to
the following issues:

i

Accounting treatment of conditional grants: Municipalities are reminded that in

accordance with accrual accounting principles, conditional grants should only be
treated as ‘transfers recognized’ revenue when the grant revenue has been ‘earned’
by incurring expenditure in accordance with the conditions of the grant.
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2. VAT on conditional grants: SARS has issued a specific guide to assist municipalities
meeting their VAT obligations — VAT 419 Guide for Municipalities. To assist
municipalities accessing this guide it has been placed on the National Treasury

website at: http://mfma.treasury.gov.za/Guidelines/Pages/default.aspx
3. Interest received and reclaimed VAT in respect of conditional grants: Municipalities

are reminded that in MFMA Circular 48, National Treasury determined that:

* Interest received on conditional grant funds must be treated as ‘own revenue’ and
its use by the municipality is not subject to any special conditions; and

¢ ‘Reclaimed VAT’ in respect of conditional grant expenditures must be treated as
‘own revenue’ and its use by the municipality is not subject to any special
conditions.

4. Appropriation of conditional grants that are rolled over — As soon as a municipality
receives written approval from National Treasury that its unspent conditional grants
have been rolled-over it may proceed to spend such funds (refer to MFMA Circular 51
for other arrangements in this regard).

5. Pledqing of conditional grant transfers — the 2015 Division of Revenue Bill contained a
provision that allows municipalities to pledge their conditional grants. The end date for
the pledges is extended to 2017/18. The process of application as set out in MFMA
Circular 51 remains unchanged.

6. Separate reporting for conditional grant roll-overs — National Treasury has put in place
a separate template for municipalities to report on the spending of conditional grant
roll-overs. Municipalities are reminded that conditional grant funds can only be rolled-
over once, so if they remain unspent in the year in which they were rolled-over they
MUST revert to the National Revenue Fund.

7. Payment schedule — National Treasury has instituted an automated payment system
of transfers to municipalities in order to ensure appropriate safety checks are put in
place. Only the primary banking details verified by National Treasury will be used for

effecting transfers.

8. Conditional grant transfers/payments, the responsibilities of lransferring and receiving

authorities and the criteria for the rollover of conditional grants — it is important that the
transfers made to municipalities’ are transparent, and properly captured in the
municipalities’ budgets. MFMA Circular no: 67 in this regard refers. The criterion for
the rollover of conditional grants is stipulated in MFMA Circular no: 51.

The Municipal Budget and Reporting Regulations

National Treasury has released Version 2.7 of Schedule A1 (the Excel Formats). This
version incorporates minor changes (see Annexure A). Therefore ALL municipalities
MUST use this version for the preparation of their 2015/16 Budget and MTREF.

Download Version 2.7 of Schedule A1 by clicking HERE

The Municipal Budget and Reporting Regulations are designed to achieve a range of
objectives, including improving the local government sphere’s ability to deliver services by
facilitating improved financial sustainability and better medium term planning. The regulations,
formats and associated guides etc. are available on National Treasury’s website at:

http://mfma.treasury.qov.za/ReguiationsandGazettes/Pages/default.aspx

Since 01 July 2009, all municipalities and municipal entities must prepare their annual
budgets, adjustments budgets and in-year reports for the 2015/16 financial year in accordance
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with the Municipal Budget and Reporting Regulations. in this regard, municipalities must

comply with both:

» The formats set out in Schedules A, B and C; and
¢ The relevant attachments to each of the Schedules (the Excel Formats).

If a municipality fails to prepare its budget, adjustments budget and in-year reports in
accordance with the relevant formats,

* The municipality will be required to resubmit their documentation in the regulated
format by a date determined by the National Treasury;
e The municipality’s non-compliance with the required formats will be reported to the

Auditor-General; and

* A list of municipalities that fail to comply with the required formats will be tabled in

Parliament and the provincial legislatures.

Assistance with the compilation of budgets

If you require advice with the compilation of your budgets, the budget documents or Schedule

A1 please direct your enquiries as follows:

Responsible NT Tel. No. Email
officials
Eastern Cape Templeton Phogole 012-315 5044 Templeton.Phogole@treasury.gov.za
Matjatji Mashoeshoe 012-315 6567 Matiatji. Mashoeshoe@treasury.gov.za
Free State Vincent Malepa 012-315 5539 Vincent.Malepa@ireasury.qov.za
Katlego Mabiletsa 012-395 6742 Katlego Mabiletsa@treasury.gov.za
Gauteng Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
Nomxolisi Mawulana 012-315 5460 Nomxolisi.Mawulana@treasury.qov.za
KwaZulu-Natal Bernard Mokgabodi 012-315 5936 Bernard.Mokgabodi@treasury.qov.za
Johan Botha 012-315 5171 Johan.Botha@treasury.gov.za
Walter Munyai 012-395 6793 Walter Munyai@treasury.qov.za
Limpopo Una Rautenbach 012-315 5700 Una.Rautenbach@treasury.gov.za
Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za
Mpumalanga Jordan Maja 012-315 5663 Jordan.Maja@treasury.gov.za
Anthony Moseki 012-315 5174 Anthony.Moseki@treasury.gov.za
Northern Cape Willem Voigt 012-315 5830 Willem .Voigt@treasury.gov.za
Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za
North West Sadesh Ramjathan 012-315 5101 Sadesh.Ramjathan@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za
Woestemn Cape Vuyo Mbunge 012-315 5661 Vuyo.Mbunge@freasury.qov.za
Kevin Bell 012-315 5725 Kevin.Bell@treasury.gov.za
Mlungisi Mthembu 012-395 6554 Mtungisi.Mthembu@treasury.gov.za
Technical issues | Elsabe Rossouw 012-315 5534 lgdataqueries@treasury.gov.za
with Excel
formats

Addressing gaps identified in municipalities budgets

It is the sixth year of the implementation of the Municipal Budget and Reporting Regulations
and it is acknowledged that there is improvement in the number of municipalities complying
with the required formats. However the quality of data contained in the A schedules and
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supporting table is still a challenge. Municipalities should consider the following when
compiling the 2015/16 MTREF budgets:

Budgeting for revenue on Table A2

Municipalities must include capital transfers and contributions in total operating revenue
budgeted for on table A2. The total revenue will reconcile to operating revenue plus capital
transfers and contributions as on table A4,

Budgeting for Asset Register value on Table A9

The total asset register summary — PPE (WDV) must include the capital budget expenditure
for the budget year. e.g. 2015/16 total asset register summary should include the capital
expenditure for 2015/16. Municipalities must ensure that the capital expenditure aligns to
Table a5.

Completion of service delivery information on Table A10

It was observed that the completion of table A10 is still a challenge to most municipalities.
During the assessment of the 2014/15 MTREF, it was observed that the table lacked credibility
and municipalities were requested to make amendments and resubmit.

Municipalities must ensure that the table is correctly completed and accurate to depict their
actual position. The information on the cost of providing free basic services and the revenue
cost of providing services must be completed. In completing table A10 care must be given to
the required unit of measure i.e. kilolitres, kilowatt-hour etc.

Budgeting for revenue foregone and free basic services to indigents

Regardless of the guidance provided on MFMA Circular 51 in relation to budgeting for revenue
foregone, it was evident during the 2014/15 budget assessment process that municipalities
are struggling to distinguish between revenue foregone and transfers and grants expenditure
on table A4.

The key concept in determining the difference between revenue foregone and grants
expenditure, is that a rates rebate that is 'generally available to all' is in practice an adjustment
to the rates tariff. Therefore, the revenue was never there to be collected (the revenue was
foregone), and should therefore not be considered to be revenue in the first instance. This is
why it is deducted on Table SA1 - and the net amount is reflected on Table A4.

The provision of free basic services to the indigents must be budgeted for as non-cash flow
grant expenditure on Table A4 supported by Table SA21. Since the municipality will not
collect any revenue from indigents and free basic services to indigents are funded through the
Equitable Share, this constitutes grant expenditure.

Tabling funded budgets

In MFMA Circular no. 72 it was highlighted that municipalities must budget for a surplus
operating budget. National Treasury received enquiries from municipalities highlighting that
the circular is in contradiction with MFMA Circular no. 55 which referred to budgeting for
operating deficit. It should be noted that MFMA Circular no. 55 encouraged municipalities to
budget for a moderate surplus on its Financial Performance Budget so as to be able to
contribute to the funding of the Capital Budget. When the circular was issued, it was
highlighted that there may be temporary circumstances that make this difficult; for instance the
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implementation of GRAP 17, which may result in increased ‘depreciation and asset
impairment’ that is not fully accommodated in the municipality’s tariffs and as a result drives
the operating budget into deficit.

MFMA Circular no. 59 was accordingly issued during March 2012, whereby table SA1 was
amended to include under the detail of ‘depreciation and asset impairment’ ‘depreciation
resulting from the revaluation of PPE’. The effect is that the depreciation resulting from the
revaluation of PPE will be deducted from the total depreciation on PPE, resulting in only the
depreciation on the cost price being reflected in the statement of financial performance as an
expense. Therefore, if the municipality’s operating budget shows a deficit it is indicative that
there are financial imbalances that need to be addressed. These problems may be related to
a failure to collect revenues, tariffs that are too low or expenditures that are too high. The
municipality needs to put in place appropriate strategies to address the problems causing a
deficit, and explain these measures in its budget document.

It is critical that municipalities adopt and implement funded budgets as per Section 18 of the
MFMA. Tables A7 and A8 which if completed correctly by the municipality, it will provide most
of the information required to evaluate whether a municipality’s operating and capital budgets
are funded or not:

¢ Table A7 Budgeted Cash Flows shows how the municipality’s operations are expected
to impact on its cash position. If a municipality's cash position at year end is negative it
is a strong indication that the overall budget is not funded; and

» Table A8 Cash-backed reserves / accumulated surplus reconciliation shows whether
the municipality has sufficient cash and investments available to finance commitments
and short term provisions and reserves. If the net results reflect a shortfall, this is an
indication that the budget is not funded.

MBRR issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55 with regards to the
following issues:

1. Budgeting for revenue and ‘revenue foregone’ — The ‘realistically anticipated revenues
to be collected’ that must be reflected on the Budgeted Statement of Financial
Performance (Tables A2, A3 and A4) must exclude ‘revenue foregone’. The definition
of ‘revenue foregone’ and how it is distinguished from ‘transfers and grants’ is
explained in MFMA Circular 51.

2. Preparing and amending budget related policies — Information on all budget related

policies and any amendments to such policies must be included in the municipality’s
annual budget document (refer to MFMA Circular 54).

3. 2013/14 MTREF Funding Compliance Assessment — All municipalities were required to
perform the funding compliance assessment outlined in MFMA Funding Compliance
Guideline and to include the relevant information outlined in MFMA Circular 55 in their
2015/16 budgets (refer to MFMA Circular 55).

Budget process and submissions for the 2015/16 MTREF

Over the past number of years there have been significant improvements in municipal budget
processes. Municipalities are encouraged to continue their efforts to improve their budget
processes based on the guidance provided in previous and current MFMA Circulars.
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Once more, municipalities are reminded that the IDP review process and the budget process
should be combined into a single process.

Submitting budget documentation and schedules for 2015/16 MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:

* Section 22(b)(i} of the MFMA requires that immediately after an annual budget is
tabled in a municipal council it must be submitted to the National Treasury and the
relevant provincial treasury in both printed and electronic formats. The deadline for
such submissions is Friday, 10 April 2015.

* Section 24(3) of the MFMA, read together with regulation 20(1), requires that the
approved annual budget must be submitted within ten working days after the council
has approved the annual budget. So if the council only approves the annual budget on
30 June 2015, the date for such a submission is Tuesday, 14 July 2015, otherwise an

earlier date applies.
The municipal manager must submit:

= the budget documentation as set out in Schedule A of the Municipal Budget and
Reporting Regulations, including the main Tables (A1 - A10) and all the supporting
tables (SA1 — SA37) in both printed and electronic format;

o the draft service delivery and budget implementation plan in both printed and electronic
format;

» in the case of approved budgets, the council resolution;

* Signed Quality Certificate as prescribed in the Municipal Budget and Reporting
Regulations; and

Municipalities are required to send electronic versions of documents and the A1 schedule to

ladocuments@treasury.gov.za.

If the budget documents are too large to be sent via email (exceeds 4MB) please submit to
Igbigfiles@gmail.com and inform the National Treasury official responsible for your province
that the budget was submitted to this address to ensure that National Treasury is aware of
your submission. Any problems experienced in this regard can be addressed with Elsabe

Rossouw (email: Elsabe.Rossouw@treasury.gov.za).

Municipalities are required to send printed submissions of their budget documents and council
resolution to:

For couriered documents For posted documents
Ms Linda Kruger Ms Linda Kruger
National Treasury National Treasury
40 Church Square Private Bag X115
Pretoria, 0002 Pretoria, 0001

After receiving tabled budgets, National Treasury will complete a compliance checklist. This
checklist will indicate the level of compliance to the Municipal Budget and Reporting
Regulations. A copy of the checklist will be sent to the municipality in order to facilitate
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improvements in the quality of tabled and approved budgets. Please review the municipality’s
previous year performance and ensure that the gaps are addressed.

In addition to the above mentioned budget documentation, metropolitan municipalities must
submit the Built Environment Performance Plan (BEPP) approved by council on 31 May 2015

to Yasmin.coovadia@treasury.qov.za.

Budget reform returns to the Local Government Database for publication

For publication purposes, municipalities are still required to use the Budget Reform Returns to
upload budget and monthly expenditure to the National Treasury Local Government

Database. All returns are to be sent to lgdatabase@treasury.gov.za.

The aligned electronic returns may be downloaded from National Treasury’s website at the

following link: http:/mfma.treasury.qov.za/Return Forms/Pages/default.aspx.

Reporting in terms of section 71

Performance reporting template — all 278 municipalities must complete the quarterly SDBIP
performance reports on the prescribed template as circulated with the request to verify the

$71 quarterly reports and submit to lydocuments@treasury.qov.za as it forms part of quarterly
reporting.

Unbundling of debt — the debtors age analysis return makes provision for municipalities to
select the category of the government department owing them. However municipalities
capture the figures without selecting the relevant government department when completing the
retum. As the database stores the figures against a department, these unidentified
departmental figures can therefore not be stored which results in discrepancies on the amount
owed by individual government departments when compared to the total.

Municipalities must ensure that ail figures are captured against a selected national or
provincial department on the Age Debtors Analysis for Government (ADG) worksheet and are

balanced.
Publication of budgets on municipal websites

In terms of section 75 of the MFMA all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance.,

All relevant documents mentioned in this circular are available on the National Treasury
website, http://mfma treasury.qov.za/Pages/Default.aspx. Municipalities are encouraged to
visit it regularly as documents are regularly added / updated on the website.

Municipal Budget Circular for the 2015/16 MTREF Page 18 of 20
12 December 2014



MFMA Circular No 74

Contact

it Post Private Bag X115, Pretoria 0001
¢ national treasu 'Y Phone 0123155000

Depariment: Fax 012 395 6553
National 7
RE,',"SQLS E?goum AFRICA Website http.//www.treasury.gov.za/default. aspx
JH Hattingh
Chief Director: Local Government Budget Analysis
12 December 2014
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Annexure A — Changes to Schedule A1 — the ‘Excel formats’

As noted above, National Treasury has released Version 2.7 of Schedule A1 (the Excel
Formats). it incorporates the following changes:

No. | Sheet Amendment Reason
. - Ensure that funding and expenditure
1 A5 Insertion of a validity check formula. balances.
: e Ensure that net assets and total community
2 A6 Insertion of a validity check formula. wealth balances.
Insertion of receipts from property rates and service
charges line items. Simplification of data gathering for
3 A7 determining the collection rate from main
Insertion of fermulae linking A7 to SA30 for the services.
MTREF.
4 A10 Insertion of new footnote. Improve reporting of services provided

including informal settlements.
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Municipal Budget Circular for the 2015/16 MTREF

This circular provides further guidance to municipalites and municipal entities for the
preparation of their 2015/16 Budgets and Medium Term Revenue and Expenditure
Framework (MTREF). It must be read together with all previous MFMA Budget Circulars, and
specifically MFMA Circular No. 74.
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1. Key focus areas for the 2015/16 budget process

1.1 The Medium Term Budget Review 2015

The 2015 Budget Review notes that the global economic outlook has weakened and
the pattemn of siow growth is likely to persist, with consequences for all developing
economies. South Africa’s gross domestic product (GDP) forecast for 2015 has also
been revised down. The National Treasury projects GDP growth of 2 per cent in 2015,
rising to 3 per cent by 2017. Average growth over the forecast period is 0.4
percentage points lower than at the time of the 2014 Medium Term Budget Policy
Statement. Inadequate electricity supply, however, will impose a serious constraint on
output and exports over the short term.

The slowdown in economic growth since 2012 has highlighted structural constraints in
the domestic economy. Achieving faster sustainable growth and large-scale job
creation will require structural shifts in the economy, stronger supply-side value
chains, higher exports, moderation in wage increases and, crucially, growing private-
sector investment based on confidence in the long-term business environment.

The 2015 Budget allocates resources to core social and economic priorities while
containing aggregate expenditure growth. Spending plans give effect to the priorities
of the NDP and the MTSF. Initiatives under way include: large public-sector
infrastructure investments in electricity and transport; expanded partnerships to
encourage private investment; better cooperation between govemment, the private
sector, trade unions and civil society; incentives to attract new entrants in the
economy; special economic zones to boost exports; programmes to reshape the urban
spatial landscape; and programmes to improve the quality of education and skills
development,

Fiscal constraints mean that transfers to municipalities will grow more slowly in the
period ahead than they have in the past. Accordingly, municipalities must renew their
focus on core service delivery functions and reduce costs without adversely affecting
basic services. Furthermore they must ensure that efficiency gains, eradication of
non-priority spending (cost containment measures) and the reprioritisation of
expenditure relating to core infrastructure continue to inform the planning framework.

The state of the economy has an adverse effect on the consumers. As a result
municipalities’ revenues and cash flows are expected to remain under pressure.
Furthermore municipalities should carefully consider affordability of tariff increases,
especially as it relates to domestic consumers while considering the level of services
versus the associated cost.

2. Division of Revenue Bill 2015

2.1 Transfers to local government 2015

Over the 2015 MTEF period, R313.7 billion will be transferred directly to local government and
a further R31.9 billion has been allocated to indirect grants. Direct transfers to local
government in 2015/16 account for 9.1 per cent of national government’s non-interest
expenditure, and when indirect transfers are added, total spending on local government
increases to 10 per cent of national non-interest expenditure.
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The 2015 Budget Review and the Division of Revenue Bill provides for no reductions to the
baseline of the local government equitable share in order to protect funding for free basic
services. The baseline allocation for local government conditional grants, however, has been
reduced in the 2015 Budget as part of the fiscal adjustment announced in the 2014 Medium
Term Budget Policy Statement. The reductions in 2015/16 range between 0.9 per cent and
5.5 per cent of the allocation for each grant, with larger reductions on slow-spending and non-
infrastructure grants. In order to maintain planned outputs and ease the impact of reductions,
grant administrators and municipalities need to spend funds efficiently and effectively and
alleviate any unnecessary (non-priority) spending.

The allocations for priority grants such as the integrated national electrification programme
(INEP) grant and the municipal water infrastructure (MWIG) grant will grow significantly. Over
the MTEF, the INEP grant grows at an average annual rate of 14.9 per cent and the MWIG at
an average of 52.2 per cent, including both direct and indirect grant allocations. An addition of
R2.4 billion has been made to the MWIG and the regional bulk infrastructure grant over the
MTEF period to accelerate the provision of basic water supply to all households and improve
the state of water services infrastructure nationwide.

A new grant has also been introduced to subsidise the costs of municipalities that will be
merged before the 2016 local government elections as a result of demarcation changes. This
grant is allocated R139 million over the MTEF specifically for municipalities that will be
impacted by the changes in KwaZulu-Natal and Gauteng. The effect of further changes to
demarcations proposed by the Minister of Cooperative Governance and Traditional Affairs and
currently being considered by the Municipal Demarcation Board (MDB) will be considered as
part of the 2016 budget process for any changes that are approved by the MDB.
Municipalities should therefore not budget for the proposed changes in 2015/16.

The 2015 Budget document is available on the National Treasury website at:

hitp:/fwww treasury.qov.za/documents/national%20budget/2015

In addition, National Treasury will send out allocation letters informing each municipality of its
equitable share, national conditional grants and provincial transfers (as reflected in the
relevant provincial budget and gazette).

Municipalities must ensure that their tabled budgets reflect the equitable share and conditional
grant allocations set out in the 2015 Division of Revenue Bill.

2.2 Changes in the 2015 Division of Revenue Bill
Review of local government infrastructure grants

The collaborative review of the local government infrastructure grant system led by the
National Treasury is still underway. The first phase of the review, completed in 2014,
identified two necessary reforms that will be made in 2015/16:

¢ The rules in the municipal infrastructure grant will be amended to allow funds to be
used to refurbish and replace infrastructure, but only if municipalities demonstrate that
assets have been maintained on a regular basis. Maintenance must be budgeted for
as part of the normal business of municipalities.

* The number of conditional grants will be reduced to ease the burden of grant reporting.
The two public transport grants will merge in 2015/16 into a single public transport
network grant. The number of water and sanitation grants is also likely to be reduced
from 2016/17.

Municipal Budget Circular for the 2015/16 MTREF Page 4 of 23
09 March 2015



MFMA Circular No 75

Further changes to local government infrastructure grants will be announced in the 2015
MTBPS. In preparing for 2016/17 grant allocations, municipalities are advised to continue
preparing business plans and project plans for the existing grants as there will be a phase-in
period for any changes to the grant system.

The local government financial management grant (FMG) and the municipal systems
improvement grant (MSIG) provides funds for the implementation of the Municipal Standard
Chart of Accounts (mSCOA).

Other changes to local government allocations are more technical and reflect the shift of funds
between direct and indirect grants, and the impact of the national macro-organisation of the
state that followed the 2014 national elections. For example, the sanitation function, including
all sanitation-related grants, has shifted from the Department of Human Settlements to the
Department of Water and Sanitation.

2.3 Shaping urban development to support growth in cities

South Africa’s cities continue to reflect the spatial legacy of apartheid, which impedes
economic growth. Cities must play a leading role in driving urban investment programmes,
including a pro-active role in introducing new financing arrangements. Over the next three
years, government will expand investment in the urban built environment, using resources
more effectively to transform human settlements, and drawing in private investment to support
more dynamic and inclusive economic growth. The 2015 Budget inaugurates a fundamental
realignment in achieving these goals.

The National Treasury will intfroduce a new fiscal package to help large cities to mobilise the
resources necessary to implement strategic investment projects. All participating metros are
expected to make measurable commitments to good governance, and effective revenue and
expenditure management. The new package includes:

e Modifying the infrastructure grant system to support greater alignment of public
resources and to ensure that public investments, services, regulations and incentives
are focussed in defined spatial areas (integration zones) to optimise overall access,
connectivity and efficiency enabling spatial transformation and inclusive urban

economic growth;

* Development of mixed-use and mixed-income precincts and catalytic projects to attract
private financial and implementation partnerships. Grants will be consolidated,
conditions streamlined, and allocations made more predictable and responsive to the
needs of specific investment projects. Furthermore, performance-based allocations to
reward cities that demonstrate progressive changes in their urban form, improve
access to basic services, reduce barriers to social and economic opportunity, and
improve mobility of urban residents will be strengthened;

* Focusing the Neighbourhood Development Partnership Grant to support the
identification, development and management of strategic nodes in dense urban
townships and township clusters in order to serve as transit orientated precincts;

¢ Reforming the system of development charges to improve fairness and transparency,
and reduce delays in infrastructure provision for private land developments;

» Expanding opportunities for private investment in municipal infrastructure through the
Development Bank of Southem Africa {DBSA) increasing its origination of longer-term
loans, packaging pooled finance instruments, where appropriate, and supporting the
introduction of new lending instruments such as revenue bonds; and
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* Reviewing the sustainability of existing own-revenue sources for metropolitan
municipalities, particulary in light of their expanding responsibilities in public transport
and human settlements.

Metropolitan municipalities should announce further details on their investment plans when
they table their 2015/16 budget. Furthermore, cities need to improve their collection of own
revenue as a greater share of capital investment needs to come from own generated revenue,
in partnership with the private sector.

3. Headline inflation forecasts

Municipalities must take the following macro-economic forecasts into consideration when
preparing their 2015/16 budgets and MTREF.

Fiscal year 2014 2015 2016 2017 2018
Actual Estimate Forecast

Real GDP growth 2.2 14 2.0 286 3.0

CPI Inflation 5.8 56 4.8 5.8 5.6

Source: Budget Review 2015
Nofe: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
{July to June) than the calandar year inflation.

4. Revising rates, tariffs and other charges

4.1 Eskom bulk tariff increases
On the 29 January 2015, NERSA approved and published guidelines on municipal electricity

price increase for the 2015/16 financial year. A guideline increase of 12.20 per cent has been
approved based on the following assumptions:

» Bulk purchases have increased by 14.24 per cent in line with Eskom’s electricity tariff
increase to municipalities;

e A consumer price index (CPI) of 6.3 per cent as indicated in the Medium Term Budget
Policy Statement (MTBPS) 2014;

s Salary and wage increases; and

* Repairs and maintenance, capital charges and other costs have increased by the CPI.

It should be noted that the guideline is not an automatic increase in tariffs. Therefore all
municipalities with distribution licenses are still required to apply to NERSA for the approval of
their tariffs.

4.2 Electricity levy increase

During his budget speech on 25 February 2015, the Minister of Finance announced that the
electricity levy will be increased by 2 cents per kWh. A special municipal circular will be
issued in due course to guide municipalities on the implementation of the 2 cents per kWh
electricity levy. In the interim municipalities are advised to use the guideline issued by NERSA
to set their tariffs for the 2015/16 financial year.
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5. Funding choices and management issues

5.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2012 to 30 June 2015 has
come to an end. The South African Local Government Association issued a press release on
03 March 2015 indicating that it tabled the following offer for salaries and wages increase:

* 2015/16 Financial Year — 4.4 per cent (inflation linked)
» 2016/17 and 2017/18 Financial Years — inflation related increase plus additional 0.25
per cent
As the negotiations are still underway, municipalities are advised to use the above proposed
guidelines in preparing their 2015/16 budgets.

5.2 Remuneration of councillors

Municipalities are advised to budget for the actual costs approved in line with the gazette on
the Remuneration of Public Office Bearers Act: Determination of Upper Limits of Salaries,
Allowances and Benefits of different members of municipal councils published by the
Department of Cooperative Governance and Traditional Affairs. The gazette for 2015 will be
released in due course. Municipalities are advised to refer to the circular issued on 23
January 2015 by the Department of Cooperative Governance and Traditional Affairs.

5.3 Budgeting for contingency plans for prolonged power outages

Municipalities have indicated that they are in the process of implementing contingency plans to
address Eskom power outages such as the procurement of generators and indicated the need
for funding from national government. The government is collectively working with Eskom to
mitigate the impact of power cuts. These efforts will improve the avalilability of electricity over
the medium term, and plans are under way to ensure that South Africa can generate sufficient
energy to power its economy over the long term. The government therefore consistently
encourages a reduction in energy consumption and promotion of energy efficiency.

Consequently the response from government is to address the immediate challenge and it
would therefore be premature for municipalities to invest in contingency infrastructure with the
expectation of funding.

5.4 Service level standards

MFMA circular No. 72 indicated that all municipalities must formulate service level standards
which must form part of the 2015/16 tabled MTREF budget documentation. The service level
standards need to be tabled before the municipal council for formal adoption. A broad
guideline was provided on the minimum service standards to be incorporated in the budget
documentation. In addition to the guideline, a framework was developed as an outline to
assist municipalities in finalising their service level standards. The outline can be accessed by
clicking HERE.,

It is acknowledged that it is not possible to have the same service level standards across all
municipaiities. Therefore the outline must be used as a guideline and be amended
accordingly to align to the municipality's specific circumstances. Municipalities should also
refer to other guidelines issued by other institutions available on the link indicated above.

5.5 Non-payment of Eskom and water boards as creditors

Section 65(2)(e) of the Municipal Finance Management Act, 2003 (MFMA, Act No. 56 of 2003)
clearly states that “The accounting officer of a municipality is responsibie for the management
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of the expenditure of the municipality” and “that all money owing by the municipality be paid
within 30 days of receiving the relevant invoice or statement, unless prescribed otherwise for
certain categories of expenditure”,

It has become a common trend between certain municipalities that outstanding debt to Eskom
and the water boards is not prioritised for payment. Municipalities are cautioned that if they
do not immediately settle the current accounts of Eskom and the water boards, the
March 2015 tranche of the Equitable Share will be withheld. |n addition, the payment
arrangements to address arrear amounts must be concluded by relevant municipalities,
implemented and effected in the budget.

Furthermore, going forward municipalities will be closely monitored and those found to be
averting payment to Eskom and the water boards will be deemed as contravening the MFMA
and consequently section 216(2) of the Constitution will be imposed.

Municipalities are also reminded of the Municipal Regulations on Financial Misconduct
Procedures and Criminal Proceedings, which the Minister of Finance promuigated on 31 May
2014. Failure by the Accounting Officer to comply with the requirements of section 65(2)(e) of
the MFMA is an act of financial misconduct as defined in section 171 of the MFMA and
municipalities is obliged to deal with such breach in terms of the regulations mentioned above.

5.6 VAT on Conditional Grants

Guideline was provided in MFMA Circular No. 58 that ALL conditional grant allocations in the
Division of Revenue Act (DoRA) are VAT inclusive, i.e. national government has budgeted to
pay the VAT inclusive price of the goods and services purchased by municipalities using
conditional grant funding. Further guidelines were issued in MFMA Circular No. 59 on
assessing VAT consequences of transactions involving the equitable share grant and
conditional grants.

it is critical that municipalities distinguish between the following:

¢ Transaction one — the fransfer of funds from national or provincial government to a
municipality. The VAT on these transactions is zero-rated, and therefore the issue of
paying and reclaiming VAT related to these transactions does not arise.

e Transaction two — the expenditure of the grant funds by the municipality. These
transactions are subject to the normal VAT provisions. Depending on the nature of
goods and services purchased the municipality may or may not be required to pay
input VAT.

Municipalities are still advised to follow the guideline provided in the above-mentioned
circulars as the position has not changed. Further reference shouid also be made to the VAT

419 Guideline for Municipalities.

6. mSCOA Training

6.1 Non-accredited training

The National Treasury will embark on non-accredited training for pilot municipalities during
April and May 2015 as per the dates in the table below. Please note that this training is only
for pilot municipalities, applicable vendors and provincial treasuries. The training will be on a
nomination and invitational basis.

Province | Dates
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KwaZulu-Natal

Limpopo

Mpumalanga 14-15 April 2015

Free State

Northern Cape

Eastern Cape 21-22 April 2015

Western Cape

Gauteng 5 — 6 May 2015

North West

Non- accredited training will be provided to the metropolitan municipalities in 2 sessions on 05
and 06 May 2015. This training is intended to provide piloting stakeholders with a broader
understanding of the mSCOA classification framework, typical transactional environment and
linkage to reporting as part of the piloting output.

6.2 Accredited training

The National Treasury is in the process of developing the necessary unit standards for
municipal SCOA (mSCOA). These unit standards will be accredited by LGSETA during the
2015 calendar year. National Treasury will develop unit standards aligned training material
that will be accredited by LGSETA to be rolled out to all municipalities from the beginning of
the 2016 calendar year.

National Treasury will also embark on a process of accreditation of service providers and more
particularly facilitators and assessors to be able to roll out the unit standard aligned training
from the beginning of the 2016 calendar year and guidelines in this regard will be issued
towards the end of 2015.

6.3 mSCOA training provided by service providers

National Treasury is aware of the need to train ail municipalities on mSCOA within a tight
timeline to ensure that municipalities are in the position to be mSCOA compliant by 01 July
2017. On the same token National Treasury is aware of service providers engaging with
municipalities that are offering mSCOA ftraining. Municipalities need to take note that
currently there is no formal unit standard and no service provider can offer accredited
training as it relates to the nSCOA. Consequently, municipalities are advised to refrain
from entering into agreements with training service providers as it would constitute
fruitless and wasteful expenditure.

It is however acknowledged that there exists a need for broader mSCOA awareness and
municipalities are advised to directly contact the National Treasury and respective Provincial
Treasury to facilitate and consider these requests. Service providers that are approached to
facilitate such awareness sessions should also directly ligise with the National Treasury.
Municipalities are reminded to adhere to the supply chain management requirements at all
times. In this regard municipalities are informed that there are limited specialists in this field at
this point in time.

Please note that the current material available on the National Treasury’s website (One day
training — Demystify mSCOA) is available for use by all parties and no service provider is
allowed to charge any fee for this material.

7. Conditional Grant Transfers to Municipalities

Section 214 of the Constitution provides for national government to transfer resources to
municipalities in terms of the annual DoRA to assist them in exercising their powers and
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performing their functions. These allocations are announced annually in the national budget.
Transfers to municipalities from national government are supplemented with transfers from
provincial govermment. Furthermore, transfers are also made between district municipalities
and local municipalities.

The DoRA provides for funds to be allocated in different ‘schedules’. Each of the schedules
provide for grants of a particular type as follows:

Equitable division of revenue raised pationally among the three
spheres of government

Determination of each province’s equitable share of the provnnclal
Schedule 2 sphere’s share of revenue raised nationally (as a direct charge against
the National Revenue Fund)

Determination of each municipality’s equitable share of the local
government sphere s share of revenue raised natlonally

Allocations to provinces to supplement the funding of programmes or
functlons funded from provmmal budgets

Part B AIIocatlons to mun|C|paI|t|es to supplement the funding of programmes
i or functions funded from municipal budgets

Schedule 1

Schedule 3
|

Part A
Schedule 4

Part A . Specific purpose allocations to provinces
Schedule 5
Part B Speciﬁe purpose allocations to municipalities

Part A | Allocations-in-kind to provinces for designated special programmes

Schedule 6 |
| Part B Allocations-in-kind to municipalities for designated special programmes
i

Part A = Allocations to provinces for immediate disaster response

Schedule 7
Part B = Allocations to municipalities for immediate disaster response

It is important that the transfers applicable to municipalities are made transparently, and
properly captured in municipalities’ budgets. In this regard, regulation 10 of the Municipal
Budget and Reporting Regulations provides guidance on when municipalities should reflect a
transfer or donation in their budgets. Note that promises of funds that do not meet the
requirements set out in regulation 10 must not be included in the municipality's budget.

Municipalities are advised not to provide for transfers from national or provincial departments
that are not gazetted in terms of the 2015 Division of Revenue Act {once enacted) or the
relevant provincial budget, or for which a properly approved agency agreement is not in place.
Such ad hoc transfers are very often unauthorised expenditure at the national and provincial
level, and are invariably related to fiscal dumping.

Also note that grants-in-kind (e.g. capital assets transferred by a district to a local municipality)
need to be budgeted for as a ‘transfer or grant’ on Table A4 by the district municipality (and
not on their Table A5 (Budgeted Capital Budget — since the expenditure does not get
capitalised), and as a ‘contributed asset' on Table A4 (Budgeted Financial Performance) by
the local municipality, and from there directly on Table A6 (Budgeted Financial Position).

In support of regulation 10 of the Municipal Budget and Reporting Regulations, the 2015
Division of Revenue Bill provides that —
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1. In terms of section 16, National Treasury is required to publish in the Government Gazette
the allocations and indicative allocations for all national grants to municipalities;

2. In terms of section 30, each provincial treasury is required to publish in the Government
Gazetie the allocations and indicative allocations per municipality for every allocation to be
made by the province to municipalities from the province's own funds; and

3. In terms of section 29, each category C municipality must indicate in its budget all
allocations from its equitable share and conditional allocations to be transferred to each
category B municipality within the category C municipality’s area of jurisdiction.

The Government Gazette reflecting the allocations and indicative allocations for all national
grants to municipalities will be available within 14 days of the 2015 Division of Revenue Act
being signed into law at the following address:

http://www.treasury.gov.za/legislation/bills/2015/Default.aspx

In addition, National Treasury publishes a payment schedule that sets out exactly when the
equitable share and national conditional grant funds are to be transferred to municipalities.

This will be available at:

http://mfma.treasury.gov.za/Media Releases/Municipal%20Payment%20Scheduie/Pages/defa

ult.aspx

7.1 Timing of municipal conditional grant transfers

In order to facilitate synchronisation of the national / provincial financial year (01 April to 31
March) with the municipal financial year (01 July to 30 June), the 2015 Division of Revenue Bill
requires that all equitable share and Schedule 4 and 5 conditional allocations to municipalities
must be transferred to municipalities within the period 01 July 2015 to 31 March 2016.
Municipalities must not accept any equitable share or Schedule 4 and Schedule 5 transfers
from national or provincial departments outside of these timeframes.

National and provincial departments are also advised to only transfer grant funds and to only
make agency payments to municipalities within the period 01 July 2015 to 31 March 2016.
This is to ensure the municipality is able to include such funds on its budget for 2015/16 and to
ensure that reporting on the use of the funds is properly aligned across the national, provincial
and municipal financial years.

7.2 Payment schedule for transfers

National Treasury has instituted an automated payment system for transfers to municipalities
in order to ensure that appropriate safety checks are put in place.

Section 23 of the 2015 Division of Revenue Bill requires transfers to municipalities to be made
as per the approved payment schedule published by National Treasury. Through this system,
any transfers not in line with the payment schedule will be rejected. In addition, if the payment
details of the municipality are not up-to-date the transfers will also be rejected.

7.3 Provincial allocations and payment schedules

Provincial Treasuries must publish in a gazette all provincial allocations envisaged to be
transferred to municipalities and submit the gazette to National Treasury on a date not later
than 14 days after the Division of Revenue Act has been enacted.

Provinces must also submit to the National Treasury the payment schedule against all
provincial allocations to municipalites 14 days after the Act takes effect. The payment
schedule must include the date of transfer, the amount and the name of the grant. The
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Provincial Treasuries must notify the receiving officers of any deviations from the payment
schedule. The payment schedules that provincial treasuries are required to submit to National
Treasury in terms of section 30(5) of the 2015 Division of Revenue Bill will be published on
National Treasury’s website, along with the national payment schedule.

7.4 Relationship between Category C and Category B municipalities

The Division of Revenue Bill (DoRB) provides that the revenues raised nationally in respect of
the 2015/16 financial year must be divided among the national, provincial and local spheres of
government. Furthermore, section 29 of the DoRB states that category C municipality must,
within 10 days after the Act takes effect, submit to the National Treasury and all category B
municipalities within that municipality’s area of jurisdiction, the budget, as tabled in accordance
with section 16 of the MFMA, for the 2015/16 financial year.

Transfers are always made to the municipality (district or local) authorised to perform a
function. In cases where basic services functions are assigned to district municipalities
National Treasury publishes, for information purposes, the amounts that would have been
allocated to each local municipality through the formulas for the local government equitable
share and municipal infrastructure grant if local municipalities were assigned these basic
services functions. These amounts are published in Appendix W1 and Appendix W2 to the
2015 Division of Revenue Bill (see pages 271-284 of the Bill).

The budget of a category C municipality must indicate all allocations from its equitable share
and conditional allocations to be transferred to each category B municipality within the
category C municipality’s area of jurisdiction and disclose the criteria for ailocating funds
between the category B municipalities. The following practical arrangement will apply:

Step 1: District Municipality (category C municipality) must when tabling their budgets
indicate which municipalities within their area of jurisdiction will receive allocations
from the municipality;

Step 2: After the DoRA takes effect the District Municipality must within 10 days submit the
tabled budget that contains allocations to be made to category B municipalities;

Step 3: The District Municipality must share with the municipalities within its jurisdiction
how much is allocated to them, what criteria was used to make allocations and
agree with the affected municipalites on how the monies are going to be
disbursed. The disbursement schedule (payment schedule) must be sent to
National Treasury and respective Provincial Treasury before the beginning of the
municipal financial year;

Step 4: The District Municipality, having the authority to provide municipal services, must
before implementing any capital project consult with the category B municipality
affected and agree in writing through a Service Level Agreement (SLA) who will be
responsible for operational costs and collection of rates; and

Step 5: District Municipality must make transfers to their local municipalities according to
the agreed upon payment schedule.

National Treasury may withhold or stop any funding allocated to a category C municipality and
reallocate it to a category B municipality if the category C municipality fails to:

[) make allocations to their respective municipalities within their jurisdiction;
i} reach an agreement with the category B municipality; and
iii) submit the payment schedule to National Treasury and respective Provincial Treasury.
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7.5 Responsibilities of transferring and receiving authorities

The legal obligations placed on transferring and receiving officers in terms of the 2015 DoRB
are very similar to previous requirements. National Treasury intends ensuring strict
compliance in order to improve spending levels, and the quality of information relating to the
management of conditional grants.

Municipalities are again reminded that compliance with the annual DoRA is the responsibility
of the municipal manager as the “receiving officer”. The municipal manager is responsible for,
among other things, the tabling of monthly reports in council on whether or not the municipality
is complying with the DoRA. Hefshe is also responsible for reporting on any delays in the
transfer or the withholding of funds. Failure on the part of a municipal manager 1o comply with
the Act in this regard will have financial implications for the municipality as it will lead to the
municipality losing revenue when funds are stopped and/or reallocated.

Where the municipality is unable to comply, or requires an extension, the municipal manager
must apply to the National Treasury and provide comprehensive motivation for the non-
compliance.

7.6 Criteria for the rollover of conditional grant funds

Section 22 of the 2014 Division of Revenue Act requires that any conditional grants which are
not spent at the end of the municipal financial year must revert to the National Revenue Fund,
unless the receiving officer proves to the satisfaction of National Treasury that the unspent
allocation is committed to identifiable projects, in which case the funds may be rolled over.

When applying to retain unspent conditional allocations committed to identifiable projects or
requesting a rollover in terms of section 22(2) of the Division of Revenue Act, municipalities
must supply National Treasury with the foliowing information —

1. A formal letter addressed to the National Treasury requesting the rollover of unspent
conditional grants in terms of section 22(2) of the 2014 of DoRA. The letter must be
signed by the accounting officer;

2. List of all the projects that are linked to the unspent conditional grants and indicate how
much was allocated and spent per project;

3. Evidence that work on each of the projects has commenced, namely either of the
following:

a. Proof that the project tender was published and the period for tender submissions
closed before 31 March; or

b. Proof that a contractor or service provider was appointed for delivery of the project
before 30 June.

4. A progress report (also in percentages) on the state of implementation of each of the
projects;

5. The amount of funds committed to each project, and the conditional aliocation from which
the funds come;

6. Reasons why the grants were not fully spent in the year that it was originally allocated as
per the DoRA;

7. Municipalities must not include previous year's unspent conditional grants as a rollover
request. Rollover of rollovers will not be considered:;

8. An indication of the time-period within which the funds are to be spent; and

9.  Proof that the Chief Financial Officer and Municipal Manager are permanently appointed.
No rollover requests will be considered for municipalities with vacant or acting
chief financial officers and Municipal Managers for a period exceeding 4 months.
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If any of the above information is not provided or the application is received by National
Treasury after 31 August 2015, the application will be declined.

In addition, National Treasury will also take into account the following information when
assessing rollover applications, and reserves the right to decline an appilication if there is non-
performance by the municipality in any of these areas:

1. Compliance with the in-year reporting requirements in sections 71 and 72 of the MFMA
and section 12 of the 2014 DoRA, including the municipal manager and chief financial
officer signing-off on the information sent to National Treasury;

2. Submission of the pre-audit Annual Financial Statements information to National Treasury
by 31 August 2015;

3. Accurate disclosure of grant performance in the 2014/15 pre-audit Annual Financial
Statements;

4. Under no circumstance would the National Treasury approve the entire allocation of the
municipality i.e. The municipality must spend a minimum of 50 per cent of the allocation
per programme;

5. Cash available in the bank as at 30 June 2015 and in line with the cash flow statements
to finance the roll-over request;

6. No approval will be granted for municipalities requesting roll over of the same grant for
the 3" consecutive time; and

7. Incorporation of the Appropriation Statement (discussed in point 6.7 below) as part of the
pre-audit Annual Financial Statements.

When approving any rollover requests, National Treasury will use the latest conditional grant
expenditure information available at the time, which in this instance is likely to be the
disclosure of grant performance in the 2014/15 pre-audit Annual Financial Statements which
must be concluded by 31 August 2015.

Similar to the above mentioned rollover process and in accordance with section 22(3)(b) of
Division of Revenue Act, provincial treasuries are encouraged to institute measures and
criteria for the rollover of conditional grant funds that municipalities receive from provincial
departments. Refer to MFMA Budget Circular No.51 for more information.

7.7 Unspent conditional grant funds for 2014/15

The process to ensure the return of unspent conditional grants for the 2014/15 financial year
will be managed in accordance with section 22 of the DoRA. In addition to the previous
MFMA circulars, the following practical arrangements will apply —

Step 1: Municipalities must submit their June 2015 conditional grant expenditure reports
according to section 71 of the MFMA reflecting all accrued expenditure on
conditional grants and further ensure that expenditures reported to both National
Treasury and national transferring officers are the same.

Step 2: When preparing their annual financial statements a municipality must determine
what portion of each national conditional allocation it received remained unspent
as at 30 June 2015. These amounts MUST exclude all interest earned on
conditional grants, retention and all VAT related to conditional grant spending that
has been reclaimed from SARS, which must be disclosed separately.

Step 3: If the receiving officer wants to motivate in terms of section 22(2) of the DoRA
2014 that the funds are committed to identifiable projects or wants to propose an
alternative payment method or schedule, the required information must be
submitted to National Treasury by 31 August 2015. National Treasury will not
consider any rollover requests that are incomplete (see item 7.6 below) or
that are received after this deadline.
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Step 4: National Treasury will confirm in writing whether or not the municipality may retain
any of the unspent funds as a rollover based on the evidence that the funds are
committed to identifiable projects by 02 October 2015 or whether it has agreed to
any alternative payment arrangement or schedules.

Step 5: A municipality must return the remaining unspent conditional grant funds that are
not subject to a specific repayment agreement with National Treasury to the
National Revenue Fund by 23 October 2015. Failure to retun these unspent
funds by this date will constitute financial misconduct in terms of section 34 of the
DoRA.

Step6:  Any unspent conditional grant funds that shouid have, but has not been repaid to
the National Revenue Fund by 23 October 2015 will be offset against the
municipality’s November 2015 equitable share allocation unless the municipality
has agreed to an alternative payment arrangement or schedule.

All the calculations of the amounts to be surrendered to the National Revenue Fund will be
audited by the Auditor-General.

7.8 Appropriation statement (Reconciliation: Budget and in-year performance)

In terms of GRAP 24 (Presentation of budget information in AFS) municipalities are required to
present their original and adjusted budgets against the actual outcome in the annual financial
statements; this is considered an appropriation statement. This statement is subject to
auditing and accordingly supporting documentation would be required to substantiate the
compilation of this statement. All municipalities were required to compile an appropriation
statement with the 2012/13 AFS.

Many municipalities neglected to compile the appropriation as part of their 2012/13 AFS.
National Treasury considers this non-compliance in a serious light and going forward the
incorporation of an appropriation statement in the AFS will form part of the evaluation criteria
in considering and approving conditional grant rollovers. In the absence of an
appropriation statement National Treasury will not consider conditional grant roli over
applications.

7.8 Reporting and accounting for municipal approved conditional grant roll-overs

All reporting on rollover approvals must be reported to respective treasuries, national
transferring officers and provincial departments responsible for monitoring the conditional
grants.

A municipality must report separately on the spending of approved conditional grant roll overs.
National Treasury will provide a separate reporting template to facilitate this. This template
must be submitted together with the normal in-year template for reporting conditional grant
spending for the year. The template is customised per municipality and must be requested by

e-mail: lgdataqueries@treasury.qov.za.
8. The Municipal Budget and Reporting Regulations

National Treasury has released Version 2.7 of Schedule A1 (the Excel Formats). This
version incorporates minor changes {see Annexure A). Therefore ALL municipalities
MUST use this version for the preparation of their 2015116 Budget and MTREF.

Download Version 2.7 of Schedule A1 by clicking HERE

The Municipal Budget and Reporting Regulations are designed to achieve a range of
objectives, including improving the local government sphere's ability to deliver services by
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facilitating improved financial sustainability and better medium term planning. The regulations,
formats and assoclated guides etc. are avallable on National Treasury’s website at:

httg:llmfma.treasuu.gov.zalReguIationsandGazetteslPagesfdefault.asgx

Municipalities are required to submit their budget related electronic returns to
lgdatabase@treasury.gov.za for both the draft budget and the final adopted budget. This will
assist the National and Provincial Treasuries with the benchmark process.

8.1 Assistance with the compilation of budgets

If you require advice with the compilation of your budgets, the budget documents or Schedule
A1 please direct your enquiries as follows:

Responsible NT Tel. No. Email
officials
Eastern Cape Tempieton Phogole 012-315 5044 Templeton.Phogole@treasury.gov.za

Matjatji Mashoeshoe

012-315 6567

Matjatji. Mashoeshoe@treasury.qov.za

Free State Vincent Malepa 012-315 5539 Vincent.Malepa@treasury.gov.za
Katlego Mabiletsa 012-395 6742 Katlego.Mabiletsa@treasury.gov.za
Gauteng Kgomotso Baloyi 012-315 5866 omotso.Baloyi@treasury.qov.za
Nomxolisi Mawulana 012-315 54860 Nomxolisi.Mawulana@treasury.gov.za
KwaZulu-Natal Bernard Mokgabodi 012-315 5936 Bernard.Mokgabodi@treasury.qov.za
Johan Botha 012-315 5171 Johan.Botha@treasury.gov.za
Walter Munyai 012-395 6793 Walter.Munyai@treasury.gov.za
Limpopo Una Rautenbach 012-315 5700 Una.Rautenbach@treasury.gov.za
Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za
Mpumalanga Jordan Maja 012-315 5663 Jordan.Maja@ireasury.qov.za
Anthony Moseki 012-315 5174 Anthony. Moseki@treasury.qov.za
Northern Cape Willem Voigt 012-315 5830 Willem.Voigt@treasury.gov.za
Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za
North West Sadesh Ramjathan 012-315 5101 Sadesh.Ramjathan@itreasury.gov.za
Makgabo Mabotja 012-315 5156 Makaabo.Mabotja@treasury.gov.za
Westemn Cape Vuyo Mbunge 012-315 5661 Vuyo.Mbunge@treasury.qov.za
Kevin Bell 012-315 5725 Kevin.Bell@treasury.gov.za

Milungisi Mthembu

012-395 6554

Mlungisi.Mthembu@treasury.gov.za

Technical issues
with Excel
formats

Elsabe Rossouw

012-315 5534

lgdataqueries@treasury.qov.za

National Treasury, working with the provincial treasuries, will carry out a compliance check
and where municipalities have not provided complete information, the budgets will be referred
back to the Mayor and municipal manager. Municipal managers are reminded that the annual
budget must be accompanied by a ‘quality certificate’ in accordance with the format set out in
item 31 of Schedule A in the Municipal Budget and Reporting Reguiations. The National
Treasury would like to emphasise that where municipalities have not adhered to the Municipal
Budget and Reporting Regulations, those municipalities will be required to go back to the
municipal council and table a complete budget document aligned to the requirement of
the Municipal Budget and Reporting Regulations.

Municipalities with municipal entities are once again reminded that they need to produce
consolidated budgets and in-year reports for both the parent entity and entity in that they need
to produce:
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* An annual budget, adjustment budget and monthiy financial statements for the parent
municipality in the relevant formats; and

* A consolidated annual budget, adjustments budget and monthly financial statements
for the parent municipality and all its municipal entities in the relevant formats.

In addition, the A Schedule that the municipality submits to National Treasury must be the
consolidated budget for the municipality (plus entities) and not the budget of the parent
municipality.

8.2 Benchmarking process

National Treasury and provincial treasuries will be conducting benchmark budget hearings on
the municipalities’ tabled budgets during April and early May 2015 to assess whether the
budgets are realistic, sustainable and relevant, and the extent to which they are funded in
accordance with the requirements of the MFMA. In this regard, National Treasury will
communicate further with the non-delegated municipalities, while the provincial treasuries will
communicate with their respective delegated municipaiities.

Municipalities are required to table the reports and recommendations provided by the
respective treasury in Council and submit a copy of the council resolution in this regard to
National Treasury and the respective Provincial Treasury.

8.3 The difference between the collection rate on table SA8 and SA10

The collection rate (cash receipts % of ratepayer & other revenue) on table SA10 - Funding
measurement, is a cash collection rate calculated on operating revenue at the rate at which
funds are ‘collected’. This measure is intended to analyse an underlying conservative
assumed collection rate; i.e. how much cash is expected to be collected from property rates,
service charges and other revenue (excluding grants and interest earned).

The collection rate (cash receipts % of ratepayer & service charges) on table SA8 -
Performance indicators and benchmarks row 18 refers to a “Current Consumer Debtors
Collection Rate” — this measure is intended to analyse the actual consumer collection rate
from property rates and service charges only, excluding other revenue.

9. Budget process and submissions for the 2015/16 MTREF

Over the past number of years there have been significant improvements in municipal budget
processes. Municipalities are encouraged to continue their efforts to improve their budget
processes based on the guidance provided in previous and current MFMA Circulars.

Once more, municipalities are reminded that the IDP review process and the budget process
should be combined into a single process. Municipalities are reminded to prepare for the
budget verification process that will be undertaken on the adopted budgets.

9.1 Tabling of the MFMA budget circular in municipal council

Municipalities are advised to table the annual municipal budget Circulars in council together
with the budget documents.

9.2  Submitting budget documentation and schedules for 2015/16 MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:
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* Section 22(b)(i) of the MFMA requires that immediately after an annual budget is
tabled in a municipal council it must be submitted to the National Treasury and the
relevant provincial treasury in both printed and electronic formats. If the annual budget
is tabled to council on 31 March 2015, the final date of submission of the electronic
budget documents and comesponding electronic returns is Wednesday, 01 April
2015. The deadline for submission of hard copies including council resolution is
Friday, 10 April 2015.

» Section 24(3) of the MFMA, read together with regulation 20(1), requires that the
approved annual budget must be submitted within ten working days after the council
has approved the annual budget. If the council only approves the annual budget on 30
June 2015, the final date for such a submission is Tuesday, 14 July 2015, otherwise
an earlier date applies.

The municipal manager must submit:

» the budget documentation as set out in Schedule A of the Municipal Budget and
Reporting Regulations, including the main Tables (A1 - A10) and all the supporting
tables (SA1 ~ SA37) in both printed and electronic format;

» the draft service delivery and budget implementation plan in both printed and electronic
format;

» the draft integrated development plan;
¢ in the case of approved budgets, the council resolution;

¢ Signed Quality Certificate as prescribed in the Municipal Budget and Reporting
Regulations; and

» Signed budget locking certificate as found on the website.

Municipalities are required to send electronic versions of documents and the A1 schedule to

lgdocumentsi@treasury.qov.za

If the budget documents are too large to be sent via email (exceeds 4MB) please submit to
lgbigfiles@gmail.com ; any problems experienced in this regard can be addressed with Elsabe
Rossouw (email: Elsabe.Rossouw@treasury.qov.za).

Municipalities are required to send printed submissions of their budget documents and council
resolution to:

For couriered documents For posted documents
Ms Linda Kruger Ms Linda Kruger
National Treasury National Treasury

40 Church Square Private Bag X115
Pretoria, 0002 Pretoria, 0001

In addition to the above mentioned budget documentation, metropolitan municipalities must
submit the Built Environment Performance Plan (BEPP) approved by council on 31 May 2015

to Yasmin.coovadia@treasury.gov.za.
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9.3 Budget reform returns to the Local Government Database for publication

For publication purposes, municipalities are still required to use the Budget Reform Retumns to
upload budget and monthly expenditure to the National Treasury Local Government

Database. All returns are to be sent to lgdatabase@treasury.gov.za.

Returns for the 2015/16 budget must be submitted to the Local Government Database by the
latest 24 July 2015.

The aligned electronic returns may be downloaded from National Treasury’s website at the

following link: hitp:/mfma.treasury.gov.za/Return Forms/Pages/default.aspx.

9.4  Publication of budgets on municipal websites

In terms of section 75 of the MFMA all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality's website. This will aid in promoting public
accountability and good governance.

All relevant documents mentioned in this circular are available on the National Treasury

website, http://mfma.treasury.qov.za/Pages/Default.aspx. Municipalities are encouraged to

visit it regularly as documents are regularly added / updated on the website.

Contact

i Post Private Bag X115, Pretoria 0001
), 78 > national treasury Phone 012 315 5009
LT Depariment: Fax 012 395 6553

1A Mational Treasur
'-"a.t«j: s "‘ RQEII?UBLI{':E Z?";’ow" AFEICA Website hitp.//www.treasury.gov.za/default.aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
09 March 2015
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As noted above, National Treasury has released Version
Formats). [t incorporates the following changes:
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‘Excel formats’

2.7 of Schedule A1 (the Excel

No. | Sheet Amendment Reason
" . Ensure that funding and expenditure
1 A5 Insertion of a validity check formula. balances.
. - Ensure that net assets and total community
2 AB Insertion of a validity check formula. wealth balances.
Insertion of receipts from property rates and service
charges line items. Simplification of data gathering for
3 A7 determining the collection rate from main
Insertion of formulae linking A7 to SA30 for the | services.
MTREF.
. Improve reporting of services provided
4 Al0 Insertion of new footnote. including informal settlements.
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Annexure B - Previous MFMA Circulars

Budget management issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55, 66, 67 and 70 with
regards to the following issues:

1.

9.
10.

11.
12.

13.

14.

Mayors discretionary funds and similar discretionary budqet allocation — National

Treasury regards allocations that are not designated for a specific purpose to be bad
practice and discourage them (refer to MFMA Circular 51).

Unallocated ward allocations — National Treasury does not regard this to be a good
practice, because it means that the tabled budget does not reflect which ward projects
are planned for purposes of public consultation and council approval (refer to MFMA
Circular 51).

New office buildings — Municipalities are required to send detailed information to
National Treasury if they are contemplating building new main office buildings (refer to
MFMA Circular 51).

Virement policies of municipalities — Municipalities are reminded of the principles that
must be incorporated into municipal virements policies (refer to MFMA Circular 51),
Providing clean waler and managing waste water — Municipalities were reminded to
include a section on ‘Drinking water quality and waste water management' in their
budget document (refer to MFMA Circular 54).

Renewal and repairs and maintenance of existing assets — Allocations to repairs and
maintenance, and the renewal of existing infrastructure must be prioritised.
Municipalities must provide detailed motivations in their budget documentation if
allocations do not meet the required benchmarks set out in MFMA Circular 55 and 66,
Credit cards and debit cards linked to municipal bank accounts are not permitted — On
02 August 2011 National Treasury issued a directive to all banks informing them that
as from 01 September 2011 they are not allowed to issue credit cards or debit cards
linked to municipal bank accounts (refer to MFMA Circular 55).

Water and sanitation tariffs must be cost reflective - refer to MFMA Circular 66.

Solid waste tariffs — refer to MFMA Circular 70.

Variances between 4" Quarter section 71 results and annual financial statements —
refer to Circular 67.

Additional In-Year reporting requirements — refer to MFMA Circular 67.

Appropriation statement (reconciliation: budget and in-year performance)- reference is
made to circular 67. It came to the attention of National Treasury that a number of
municipalities did not include the appropriation statement as part of their 2012/13 or
2013/14 annual financial statement. In terms of the Standards of GRAP 24 on the
Presentation of Budget Information in Financial Statements, municipalities are
required to present their original and adjusted budgets against actual outcome in the
annual financial statements. This is considered an appropriation statement and the
comparison between the budget and actual performance should be a mirror image of
each other as it relates to the classification and grouping of revenue and expenditure
as has been the case in a national and provincial context. This statement is subject to
auditing and accordingly supporting documentation would be required to substantiate
the compilation of this statement.

Eliminating non-priority spending — The 2013 MTBPS emphasised the need for
government to step-up its efforts to combat waste, inefficiency and corruption (refer to
MFMA circular 70).

Council oversight over the budget process — refer to MFMA Circular 70.
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Conditional grant issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55 and 67 with regards to
the following issues:

1. Accounting treatment of conditional grants: Municipalities are reminded that in
accordance with accrual accounting principles, conditional grants should only be
treated as ‘transfers recognized’ revenue when the grant revenue has been ‘earned’
by incurring expenditure in accordance with the conditions of the grant.

2. VAT on conditional grants: SARS has issued a specific guide to assist municipalities
meeting their VAT obligations — VAT 419 Guide for Municipalities. To assist
municipalities accessing this guide it has been placed on the National Treasury

website at: http://mfma.treasury.gov.za/Guidelines/Pages/default.aspx

3. Interest received and reclaimed VAT in respect of conditional grants: Municipalities
are reminded that in MFMA Circular 48, National Treasury determined that:
= Interest received on conditional grant funds must be treated as ‘own revenue’ and
its use by the municipality is not subject to any special conditions; and

* ‘Reclaimed VAT’ in respect of conditional grant expenditures must be treated as
‘own revenue’ and its use by the municipality is not subject to any special
conditions.

4. Appropriation of conditional grants that are rolled over — As soon as a municipality
receives written approval from National Treasury that its unspent conditional grants
have been rolled-over it may proceed to spend such funds (refer to MFMA Circular 51
for other arrangements in this regard).

5. Pledging of conditional grant fransfers — the 2015 Division of Revenue Bill contained a
provision that allows municipalities to pledge their conditional grants. The end date for

the pledges is extended to 2017/18. The process of application as set out in MFMA
Circular 51 remains unchanged.

6. Separate reporting for conditional grant roli-overs — National Treasury has put in place
a separate template for municipalities to report on the spending of conditional grant
roll-overs. Municipalities are reminded that conditional grant funds can only be rolled-
over once, so if they remain unspent in the year in which they were rolled-over they
MUST revert to the National Revenue Fund.

7. Payment schedule — National Treasury has instituted an automated payment system
of transfers to municipalities in order to ensure appropriate safety checks are put in
place. Only the primary banking details verified by National Treasury will be used for

effecting transfers.

8. Conditional grant transfers/payments, the responsibilities of fransferring and receiving
authorities and the criteria for the rollover of conditional grants — It is important that the

transfers made to municipalities’ are transparent, and properly captured in the
municipalities’ budgets. MFMA Circular no: 67 in this regard refers. The criterion for
the rollover of conditional grants is stipulated in MFMA Circular no: 51.

MBRR issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55 with regards to the
following issues:

1. Budgeting for revenue and ‘revenue foregone’ — The ‘realistically anticipated revenues

to be collected’ that must be reflected on the Budgeted Statement of Financial
Performance (Tables A2, A3 and A4) must exclude ‘revenue foregone’. The definition
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of ‘revenue foregone’ and how it is distinguished from ‘transfers and grants’ is
explained in MFMA Circular 51.

2. Preparing and amending budaet related policies — Information on all budget related

policies and any amendments to such policies must be included in the municipality’s
annual budget document (refer to MFMA Circular 54).

3. 2013/14 MTREF Funding Compliance Assessment — All municipalities were required to
perform the funding compliance assessment outlined in MFMA Funding Compliance

Guideline and to include the relevant information outlined in MFMA Circular 55 in their
2015/16 budgets (refer to MFMA Circular 55).
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Cash available for 2015/2016 IDP projects

As at 28 February 2015

Cash in hand

Investments

Equitable Share outstanding
Interest outstanding

Vat receivable

Grants outstanding

Minus:

Unspent conditional grants

Provision for leave & bonuses

Remaining 14/15 operating exp

Remaining 14/15 IDP & RO project expenditure

Plus:
Review of organogram not in tabled budget
Incidentals / Unforeseen expenditure

Cash backed CRR for assets

Shortfall in 15/16 Operating budget incl 15174
Conditional grant offset against operating loss
Shortfall in 16/17 Operating budget exc! 15174
Conditional grant offset against operating loss
Shortfall in 16/17 Operating budget excl 15174

Committed multi-year IDP projects 15/16 (own
revenue)

RAMS Grant 15/16

FMG & MSIG - SCOA

EPWP incentive Grant 15/16

MWIG 15/16

Available for 15/16 IDP prioritisation

1DP:
15/16
- Committed (accumulated surplus)
- RRAMS Grant
- EPWP Incentive Grant
- MWIG
- FMG & MSIG
- Wishlist
15/16 & 16/17
- RAMS Grant
- Committed
- Wishlist

3076 480
100 000 000
26 823 000
1 500 000

4 000 000

135399 480

-2 782798
-7 000 000
-56 221 954
-15 647 944

Annexure 7

-81 652 696 |

53746784

-5 015 806

-8974 136

-14173 270

-21 423 522

4 160 000

160 000

1839000
1450000
1000 000
30000 000

4 000 000

38 449 000

160 000
1839000
1 000 000

30 000 000
1450000
4 000 000

3 889 000

3 8892000

42 338 000

Al schedule sheet A8 63 529 582

Future commitment:

-49 586 784
acc depr on emergency equipment &
plant&equipment & specialised vehicles- Circular
67 & 68 (s/b R13.5m})

funding offsets 15174 100%

newsletter CO0Q9 Total identified:

RRAMS RS44 | 34449000
new

ldentify project

identify project

C0009
RS044

SCOA

RS044



QUALITY CERTIFICATE

[, MS Mabotja, the Municipal Manager of WATERBERG DISTRICT MUNICIPALITY (DC36), hereby
certify that —

For the year 2015/2016 :

®  The annual budget and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and Regulations made under the Act,

and that —

¢  The annual budget and supporting documents are consistent with the Integrated Development
Plan (IDP) and Service Delivery and Budget Implementation Plan (SDBIP) of the municipality.

Print name MS Mabotja

Municipal Manager of WATERBERG DISTRICT MUNICIPALITY (DC36)
signature

pate

Print name N Laubscher

Chief Financial Officer of WATERBERG DISTRICT MUNICIPALITY {DC36)

Signature

Date




Annexure 9

al'er!.bers

District Municipality

on the Go for Growth

ANNUAL BUDGET 2015/16

EXPILANATIONS

Table Al to A4 - Budget Summary & Budgeted Financial Performance

The budgeted revenue is less than the budgeted expenditure, but this shortfall is funded from the accumulated
surplus from the 13/14 budget year. The reason for the accumulated surplus is due to austerity measures
implemented on operating expenditure and budgeted staff vacancies that was not filled or filled late.

Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding

The operating expenditure portion of the IDP (Annexure 3) is included in Tables A2 to A4 — Transfers &
Grants, the reason being that a portion of the operating expenditure on the IDP relates to projects implemented
on behalf of local municipalities, although at this stage, the individual local municipalities and allocation to each
have not yet been identified. Capital expenditure incutred on behalf of local municipalities is also included in this
vote as although it will be capital in nature for the respective local municipalities it is operating expenditure for
the district municipality as the capital asset cannot be capitalized in our records since the relevant asset it not a
function of power of the district municipality, but that of the local municipality, therefore you will find that
grants defined as “capital” is indicated under “operating” in our budget.

Table A10 - Basic Service Delivety Measurement

Tabled A10 is blank due to the fact that we are not a bulk setvice authority and thus do not have water,
sanitation, electricity or refuse. Property rates are also a function of the local municipalities.

Table SA9 - Social, economic and demographic statistics and assumptions

‘Table SAY is blank due to the fact that we are not a bulk service authority and thus do not have water, sanitation,
electricity or refuse. Property rates are also a function of the local municipalities. Information on households is
thus kept with the local municipalities. The information available is disclosed in the IDP document.



EXPILANATIONS

Table SA1l & SA12a & SA12b . Property rates summatry & by category

Property rates are a function of the local municipalities. Information on rates and other data related to this
function is thus kept with the local municipalities.

Table SA13 - Service tariffs by category

Basic services are a function of the local municipalities. Information on tariffs related to this function is thus
kept with the local municipalities.

Table SA14 - Household bills

Basic services are a function of the local municipalities. We are not a bulk service authority and thus do not have
water, sanitation, electricity or refuse. Property rates are also a function of the local municipalities. Information
on household bills and other data related to this function is thus kept with the local municipalities.

Table SA17 - Borrowing

Table SA17 is blank because Waterberg District Municipality does not have borrowings.

Table SA21 - Transfers and grants made by the municipality

This includes all the operating projects included on the IDP of which some relate to projects implemented on
behalf of local municipalities related to functions that are not officially those of Waterberg District Municipality,
e.g. roads and sanitation. Mote information provided on the explanation for Tabled A5 above.

SA22 & SA23 - Councilor and Staff Salaries

The difference between the councilors salaries on SA22 and SA23 is due to the fact that SDL and Workmens’
Compensation for Councillors were not included in Councillor salaty breakdowns in SA23 but added in line
“other benefits and allowances on SA22. It was not included on SA23 to enable users of the budget document to
see that the packages disclosed for councilors equal the packages granted in the Remuneration of Public Office
Bearers Upper Limit Gazette, The remuneration packages per councilor was increased by 6% in 15/16. The
packages of S57 managers on sheet SA23 exclude Workmens’ Compensation, UIF and Skills Development Levy.

Table SA31 - Municipal entities

Waterberg Economic Development Agency has to date been dormant and has not been formally registered and
established. No separate budget is thus tabled for WEDA.



EXPLANATIONS

Table SA32 - List of external mechanisms

Waterberg District Municipality does not make use of external mechanisms.

Table SA34d - Depreciation by Asset Class

Watetberg District Municipality procured a vast number of Fire Fighting Vehicles and Fire Fighting Equipment
in the 13/14 budget for which most of them was only finalized and brought into use by and after June 2014,
therefore the depreciation impact of these assets did not have a significant impact on the 13/14 forecast, but did
result in 2 large increase for 14/15. The significant depreciation reduction from 12/13 to 13/14 was due to a
12/13 audit query in which the majority of lifespans was changed retrospectively. Since there is no capital
expenditure on Table A5 for 15/16 the 15/16 depreciation charge does not change significantly.

Table SA37 - Projects delayed from previous financial analysis

"The roll over budget is not yet determined. It will be determined on 30 June 2015 and submitted to Council for
approval before 25 August 2015 as per the requirements of the Budget Regulations.

Executive Summary

An increase of 7.80% for salaries is budgeted for in 15/16 as guided by MFMA Budget Circular 74 and 75
inflation forecasts of 5.8%, but an additional 2% was added due the expiry of the current SALGA salary
collective agreement, which has resulted in salary negotiations that are still ongoing for 15/16.

Circular 51 — drinking water quality and waste water management

A section on drinking water quality and waste water management is not included as Waterberg District
Municipality is not a water authority.

Annexure 3 — Approved 14/15 IDP projects

These budgeted projects have been included in the operating budget schedules. Below this schedule is also a
breakdown of how amounts were calculated for the budget schedules in terms of the required breakdowns, e.g.
pet department and capital / operating. The IDP is very small due to the significant financial constraints
currently experienced by the municipality.

Annexure 4 — Salary Summary

This schedule includes a summary of salaries per department and per different type of salary expenses as
included in the budget schedules at a proposed increase of 7.80%. The total increase is 9% due to post level
notch increases, new managers eligible for performance bonuses and 2 new posts created, namely Technician
Capital Projects post level 6 and GIS Officer post level 5.
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water & sanitation

Department:
Water and Sanitation
REPUBLIC OF SOUTH AFRICA

Enquiries : Matjuda M.A
Telephone: 015 290 1384
Reference: MWIGMWATERBERG DM

The Municipal Manager
Waterberg District Municipality
Private Bag X1018

Modimolle, 0510

APPOINTMENT OF WATERBERG DISTRICT MUNICIPALITY AS IMPLEMENTING
AGENT: MUNICIPAL INFRASTRUCTURE GRANT (MWIG)

Kindly be informed that all Water Services Authorities in Waterberg Local Municipalities will
benefit from MWIG from 2015/16 financial year. Waterberg District Municipality is appointed by
the Depariment of Water and Sanitation as the implementing agent of Schedule 6B MWIG
projects that will be implemented in 3 Local Municipalities (Modimolie, Mookgopong &
Thabazimbi LMs). Allocation for Waterberg local municipalities is classified as Schedule 6B and
Schedule 5B in terms of the Division of Revenue Act (DORA). Schedule 8B allocation is
administered by the Department Of Water and Sanitation and not transferred to the appointed
implementing agent. Local Municipalities whose allocation is classified as Schedule 5B will
implement MWIG Projects and funds will be transferred to them on quarterly basis. These
municipalities are Lephalale, Mogalakwena and Bela Bela LMs.

The purpose of MWIG is to ensure implementation of Interim/Intermediate Water Supply
Programme (lIWSP) which is aimed at ensuring “Some water for all”. An interim water supply
intervention can be any of the following:

a) New water supply infrastructure that can be subsequently upgraded to supply a minimum of
basic water supply.

b) A temporary water supply infrastructure scheme that will be removed once a more
permanent water supply system will be provided.

c) Any appropriate Intervention that repairs or re-commissions dis-functional existing
infrastructure or water resources to supply a minimum interim water supply.

d) The acceleration of planned infrastructure projects to supply basic water.

e} A water supply system that makes use of the most optimal existing and localized water
resources and can be developed and commissioned within a period of twelve months in
order to provide a minimum interim water supply. (This can include local boreholes &

streams).



f) Water Conservation and Deamand Management

The DORA clarifies the role of different stakeholders and the conditions that need to be adhered
to. Some of those conditions are as follows:

¢ Business Plans should be developed prior implementation.

s A Service Level Agreement (SLA) should be signed by the department and the
implementing agent.

+ Schedule 5B allocations are transferred to municipalities on quarterly basis.
Regular reporting

«  Withholding of funds if municipalities are not complying with DORA conditions, etc.

The total allocation for Waterberg district Municipalities under schedule 6B is R 30 000 000 and
allocation per focal municipality is as follows:

LM Allocation Schedule
Modimolle R 10 0600 000 6B
Mookgopong R 10 000 000 6B
Thabazimbi R 10 000 000 6B
TOTAL R 30 000 000

The district municipality is kindly requested to start necessary planning processes and to submit
the signed business plans per project on or before the 20 March 2015. This will enable the
department to transfer funds in time. The department will soon initiate the process of facilitating
the signing of the SLA.

For more information please contact the following:

Name: Ms M. A. Matjuda: Regional MWIG Programme Coordinator

Tel Number: 015 290 1200 Ext 1384

E-mail: matjudam@dwa.gov.za

Name: Mr L. R. Tloubatla: Director: Infrastructure Development & Maintenance.
Tel Number: 015 290 1200 Ext 1359

E-mail; tloubatl@dwa.gov.za
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Limpopo Provincial Head Date
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